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1 INTRODUCTION  

1.1 BACKGROUND ON THE ICBA PROJECT  
Intelligent Cross-Border Accelerator for Innovative ICT-enabled start-ups project, with 
the acronym iCBA, is a project co-funded by the Interreg IPA Cross border Cooperation 
Programme 2014TC16I5CB006. The Project's main aim is to create an Intelligent 
Accelerator for Start-ups Business in Greece – North Macedonia cross border area.  

The Program’s cross-border area has a significant knowledge capital but limited 
capability to attract investments because of difficulty to approach and tempt investors 
by providing them with the required information about their potential product.  

The iCBA project intends to provide some contribution to improvements on that field by 
setting up an intelligent Cross-Border Accelerator for ICT-enabled start-ups, covering the 
entire CB area.  

Potential scientists and entrepreneurs involved in the accelerator process will go through 
a stage-gate process of training and mentoring, starting with general ICT-enabled 
business development trainings, continuing with dedicated webinars conducted by some 
of the area’s top experts, and culminating in a process of intense, personalised, one-on-
one mentoring for the 25-30 most promising business ideas developed either in mature 
start-ups or in cooperation with high level experts. The process will result in 15-20 
investment-ready ideas with high potential, which will be presented to a number of 
investors, and can lead to new start-ups and new jobs throughout the CB area before 
and after the end of the project.  

The iCBA project joint effort will result in a valuable exchange of experience and know-
how between organisations and stakeholders from Greece and Republic of North 
Macedonia, as well as between start-uppers themselves as a strong emphasis is placed 
on joint events, binational meetings and binational networking and cooperation events 
bringing entrepreneurs, stakeholders and authorities from the two countries closer, and 
aiding in the medium-to-long-term goal of the Republic of North Macedonia’s accession 
to the EU and integration in the common market.  

Lead Partner:  

 Alexander Innovation Zone S.A.  

Partners:  

 South East European Research Centre - SEERC  
 Management and Administration Authority TECHNOPOLIS THESSALONIKIS SA  
 University of Information Science and Technology “St. Paul the Apostle”  
 National Centre for Development of Innovation and Entrepreneurial Learning 
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Skopje – NCDIEL 
 YES Foundation  

The consortium consists of institutions with excellent capacity and experience in similar 
types of actions, as well as in promoting and supporting innovative entrepreneurship in 
the CB area and beyond. This experience is reflected by several international initiatives. 

1.2 AIM AND STRUCTURE OF THIS DELIVERABLE  
For the capitalisation of the iCBA project results and for ensuring the sustainability and 
durability of the iCBA cross-border accelerator, it is important to develop a concrete 
Capitalisation Plan including all the necessary steps for the accelerator’s permanent 
structure. For this purpose, a concrete Capitalisation Model for the development the iCBA 
Accelerator permanent structure may include the following:  

A. ANALYSIS AND PLANNING  

1. Definition of the iCBA’s accelerator vision and goals  

Main vision and objectives  

2. Accelerator’s Needs Analysis and Definition of Services  

Address the geographical cover  

Analysis of the cross-border environment and entrepreneurial ecosystem 

Startups’ Support Services needs analysis – definition of Accelerators’ services  

 

B. IMPLEMENTATION of THE PERMANENT STRUCTURE   

3. Organizational Structure 

4. Key stakeholders and supporters / MoUs signing  

5. Funding, Sustainability and Durability Plan 

C. PROMOTION, EXTROVERSION AND NETWORKING    

D. IMPACT MEASUREMENT  

We must notice here that the following content has been analysed and developed during 
the implementation period of the iCBA project. So, this content can be gathered together 
here, as a model and guide for the Accelerator’s operation after the end of the project. 
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2  ANALYSIS & PLANNING FOR THE CAPITALISATION MODEL  
 

2.1 VISION AND AIMS  
The first is to set the main vision for the iCBA Accelerator permanent structure, the aims 
and the services that it will offer. Vision setting is a set of goals or a mission statement 
that a business or organisation uses to make decisions and plan direction moving 
forward. Every project journey should have a destination, although one that will evolve 
over time. A vision statement provides a concrete way for beneficiaries, stakeholders, 
and employees, to understand the meaning and purpose of the organisation.  

The vision statement for the iCBA Accelerator permanent structure must be:  

 Specific, well-defined and clear 
 Attainable, realistic, and achievable within the resources, time, money, experience.  
 Align with the analysis of local rural entrepreneurial environment and the local needs  
 Align with the iCBA project’s aim and objectives  
 Relevant, align with the organisation’s other goals, as a key factor to its sustainability  
 Measurable – include measurable indicators to track progress  
 

2.2 ACCELERATOR’S NEEDS ANALYSIS AND DEFINITION OF SERVICES  
ADDRESS THE GEOGRAPHICAL COVERAGE  
The iCBA Accelerator, it is important to define the region / area that will offer its services 
and support. Of course, it is a, by definition, a startup accelerator developed for the 
cross-border area of Greece and Republic of North Macedonia. The analysis of the 
entrepreneurial and startup ecosystem (the needs surveys, the background analysis of 
local entrepreneurial environment, the needs analysis etc) of the cross-border area is 
totally related to sustainability and durability of the Capitalisation Model for the 
Accelerator.  

This kind of research, has already be delivered through the Deliverable D 3.1- Sectoral 
Studies Report, and based to that the research can be updated each year.  

Research into initiatives at a local or EU level aiming at providing the necessary skills for 
young people with entrepreneurial aspirations was undertaken by the project, in order 
to document all relative activity and use all best examples to inform the content and 
implementation of the accelerator. These examples included services and facilities, boot-
camps, accelerator events, pitching academies and competitions, relevant courses 
offered within universities and any other related activity. In parallel, a documentation of 
all the relevant EU strategies and initiatives done in order to align the strategy of iCBA 
with the EU targets for the creation of a favourable entrepreneurial environment for 
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young people.  

ANALYSIS OF THE CROSS-BORDER BUSINESS ENVIRONMENT AND THE 
ENTREPRENEURIAL ECOSYSTEM  
The business environment, as the Donor Committee for Enterprise Development (DCED) 
defines it, is “a complex of policy, legal, institutional and regulatory conditions that 
govern business activity.1 The business environment is a subset of the investment 
climate, which takes a broader view of a region’s competitiveness. As part of the 
investment climate, the DCED differentiates between seven domains:  

 Financial markets, which include access to finance, financial regulations, etc.;  
 The rule of law, meaning legal rights which can, for instance, inhibit corruption or 

regulate the business registration process;  
 Human resources (HR) and skills, e.g. the technical and vocational education and 

skills of actors, etc.;  
 Economic predictability, meaning the overall macroeconomic stability and growth 

path;  
 Infrastructure, meaning the technical structures, e.g. roads, telecommunication, 

energy;  
 Political situation, which ensures planning security and increases risk tolerance 

among MSMEs;  
 Labour markets, meaning the availability of skilled workers and sufficient 

matchmaking between the work supply and the work demand. 
The concept ‘entrepreneurial ecosystem’ consists of two terms. The first term 
‘entrepreneurial’ refers to MMEs mostly in their starting and/or scaling phase. 
Entrepreneurship is often understood as a driver of innovation and productivity and as 
an engine for sustainable economic growth. The Organisation for Economic Cooperation 
and Development (OECD) Eurostat Entrepreneurship Indicators Programme’s conceptual 
definition of entrepreneurs is as follows: Entrepreneurs are those persons (business 
owners) who seek to generate value, through the creation or expansion of economic 
activity, by identifying and exploring new products, processes or markets2. 

There are numerous definitions of what the entrepreneurial ecosystem is and how it 
functions. One of the most frequently used models was developed by Daniel Isenberg3. 

 
1 Donor Committee for Enterprise Development, Supporting Business Environment Reforms – Practical 
Guidance for Development Agencies, 2008. Available at: https://www.enterprise-development.org/wp-
content/uploads/DonorGuidanceEnglish.pdf  
2 OECD (2012), Entrepreneurship at a Glance 2012, OECD, Paris. 
3 Isenberg, D. (2011), The entrepreneurship ecosystem strategy as a new paradigm for economic policy: 
principles for cultivating entrepreneurship, Babson Entrepreneurship Ecosystem Project, Babson College, 
Babson Park, MA.  
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According to him, the entrepreneurial ecosystem consists of six domains: policy, finance, 
markets, human capital, support and culture. Isenberg emphasises that every 
entrepreneurial ecosystem is unique as it develops under certain circumstances: “They 
are geographically bounded but not confined to a specific geographical scale”4, which 
means that they can refer to limited to smaller geographical areas, e.g. cities.  

That’s why it is important for the analysis to specify the Accelerators geographical 
coverage.  

 
TRAINING NEEDS ANALYSIS – DEFINITION OF ACCELERATORS’ SERVICES  
The training needs analysis for the development of the iCBA Accelerator training and 
mentoring program, has done using short questionnaires, interviews and focus groups 
in the Cross Border areas. The training needs analysis report analyzes the training needs 
of potential entrepreneurs per sector of the sectors selected. The research is trying to 
understand the priorities, the missing skills, the requirements and needs of young people 
who are engaged with ICT enabled technology and aspire to become entrepreneurs. The 
report juxtaposes the findings with information on education background, personal skills 
and personality traits, gender and other relevant parameters. Also, complements the 
TNA of the direct beneficiaries of the accelerator with interviews of people who were in 
their position a few years ago and have either become successful entrepreneurs or have 
failed in their enterprise. The research was seeking to learn what were the difficulties 
they face; what were the major challenges; what are the critical skills that young people 
need to acquire; what are the best ways of acquiring these skills. 

  

 
4 OECD (2014), Entrepreneurial Ecosystems and Growth Oriented Entrepreneurship, OECD, Paris.  
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3 IMPLEMENTATION OF THE PERMANENT STRUCTURE  
3.1 ORGANIZATIONAL STRUCTURE 
The iCBA consortium, under the guidance of the LB, will work together in order to jointly 
establish a number of structures which will be essential for the continuation of the 
accelerator beyond the end of the project.  

The most important issue to ensure the ICBA Accelerators’ sustainability is to define, 
from the very beginning, a model structure that can properly work. As an independent 
legal body, as a division/department related to an existing legal body, the iCBA 
accelerator must have its own administrative structure, as complete as possible.  

The organizational structure for iCBA accelerator may be as the following diagram shows: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

iCBA consortium is actually the Founders Board of the Accelerator. The project partners 
will establish a permanent secretariat which will be responsible for the sustainability and 
the further expansion of the cross-border accelerator. The Permanent Secretariat for the 
iCBA Accelerator, consisting of individuals from the partner organisations which will be 
responsible for organising and coordinating the accelerator actions and events in 

Figure 1: iCBA Accelerator overall structure to ensure sustainability 
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following years.  

The Permanent Secretariat may include a managing director, a secretary, a funding and 
financial manager, a marketing manager etc. The permanent Secretariat will be 
supported by an Advisory Board consisting of key stakeholders and authorities from the 
CB area, that have signed Memorandum of Understanding with the iCBA project. This 
Advisory Board is very important for the sustainability of the SRC and its synergies within 
the local rural entrepreneurial ecosystem.  

A list of potential accelerator’s sponsors and supporters, including the alumni of the iCBA 
project, as well as European and International Accelerators’ Networks include the second 
cycle of iCBA’s accelerator’s support. This second cycle will support the Permanent 
Secretariat mainly in extroversion and expansion issues. 

Finally, a list of local innovative business and cross-border start uppers may consist of 
another zone of the accelerators’ structure. These are the associated members which 
can benefit from the accelerator’s outputs and future actions. 

 

3.2 DEFINE THE KEY STAKEHOLDERS AND SUPPORTERS  
The support of stakeholders is crucial factor in successfully establishing and operating 
the iCBA Accelerator. The iCBA Accelerator is more likely to succeed if they are supported 
by a broadly based partnership of public and private sector sponsors. In particular, the 
capacity to leverage private sector inputs, whether this is in the form of finance or other 
types of support (e.g. expertise, access to facilities, corporate venturing) is critical.  

An extended analysis and stakeholders mapping has been delivered through Activity A2.2 
– Cross border Network and described by the Deliverable D2.2.1 – Action Plan for 
Network Building. The stakeholder mapping and analysis delivered some important 
conclusions and define the key stakeholders that can support the sustainable operation 
of the iCBA Accelerator.  

 

Startup Ecosystem in Greece cross-border area  

It is an evident that the startup major activity, especially the tech one, is gravitated by 
the cities and metropolitan areas. According to the StartupBlink - Startup Ecosystem 
rankings report 2020, the Greek startup ecosystem is now ranked 44th globally after a 
drop of 2 spots. Athens has declined 6 spaces to 107, despite expectations it would be 
ranked among the top 100 startup cities after its impressive jump in 2019. The 2nd 
highest ranked city of Thessaloniki has fallen by 65 spots to 262. Thessaloniki could in 
turn improve its momentum, as it has always been a Greek economic hub. 

There is an important and growing startup tech scene in Greek border area and 
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especially in the urban center of Thessaloniki. Tech startups that grow in the city develop 
products and services mainly for the web. The tech startup scene is taking advantage of 
the local human environment, the comparatively low wages, the talent of creative 
locals, and other opportunities. There are various city’s advantages that creates a 
favorable tech startup environment such as: 

The city’s location, on the crossroad of Europe and Asia, an entrance also to the Balkan 
hinterland. It is the closest to the Asian markets, European city. 

✓  Thessaloniki hosts each year 150.000 students in the city’s Universities – the largest 
student population on Balkan. Along with other institutions Thessaloniki has a 
constant wheelpower of almost 200.000 tertiary educated people seeking to make 
their next step. 

✓  There is a vibrant tech community. The great majority of the communities have 
been created after the years of the economic crisis aiming to join forces. 

✓  There are various yearly held events supporting tech communities, startups 
knowledge sharing and networking such 

✓  There are various business support structures (incubators, business centers, co- 
working and makerspaces) that support startup ecosystem in Thessaloniki 

Sectors and Trends: ICT and particularly software solutions are still the most 
attractive as startup initiatives in Greek cross-border area but also the food and agrofood 
industry, and tourism. 

Available Support: Following national regulation, a Regional Research and Innovation 
Council (PSEK) was created in each region, operational since 2016. It is an instrument 
formed to support the development and implementation of Research and Innovation 
giving regional innovation systems more autonomy. PSEK supports the Regional 
Authority through suggestions, field studies, recordings and evaluations of existing 
infrastructure or available human resources, ideas on regional clusters, technology 
intermediaries etc. 

In Central Macedonia Region, the One Stop Liaison Office is an initiative to support the 
Region of Central Macedonia’s Innovation and Entrepreneurship Ecosystem. In 
particular, it is a structure of mediation and networking between the academic and 
research institutes with the business community enabling the later to research and 
identify opportunities in (a) research teams, (b) intellectual property rights to be 
assigned, (c) mature to exploit research (d) laboratory equipment and research 
infrastructures to be used; (e) demonstration results; and (f) technical support for 
utilizing the HORIZON program. 

Key Stakeholders: There is a growing support mechanism for startups in Greek cross 
– border area including business support structures, private and public initiative, research 
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institutions and some initiatives derives from the local authorities. During the 
preparation phase and the ecosystem research for setting up the iCBA Network, 
partners from North Macedonia have registered 80 potential stakeholders from the 
cross-border area that can join and support the Network. 
 
 

Startup Ecosystem in Republic of North Macedonia Cross-border Area 

The startup ecosystem of the Republic of North Macedonia is smaller compared to other 
European and even neighboring countries, but on the other hand it still has similar size 
to few quite vibrant and successful. General impression is that the country is not lacking 
ideas, but the creation of products and adopting to the market is still a struggle for many. 
One of the reasons behind this is lack of adequate support and expertise that will go 
much more beyond basic business launching education. According to the ecosystem 
research, the startup ecosystem of North Macedonia is not creating products as only 
30% of startups who have entered some kind of program developed a demo or a 
product, and more often than not, those prototypes will struggle to generate early 
revenue. 

Until 2018, startup support organizations were mainly incubators, creative hubs and 
various NGO’s and platforms working on promotion, education or offering co-working 
space for startups. By the end of the 2018, the Fund for Innovation and Technology 
Development (FITR) together with World Bank has funded the launching of 3 
Accelerators (first Accelerators in North Macedonia) that supposed to allocate 
investment funds for highly promising startups. Among the organizations working as 
ecosystem builders are Seavus education and development center, SEEU Technology 
Park, iCBA partner YES Incubator, CEED Hub, UKIM Accelerator, Bitola Acceleration 
Program implemented by Preda and Accelerator X Factor located in Veles. 

The main characteristics are that all these startup support organizations are in the early 
stage of their development and have recently started to offer financial support that is 
now attracting more startups. Previously, they were offering co-working and 
mentorship only. 

Sectors and Trends: ICT and particularly software solutions are still the most 
attractive vertical for launching business and there are lot of reason for this, but mainly 
Highly Talented Workforce and attractiveness of ICT industry in general. However other 
related verticals such as digital media, fintech, gaming, block chain, IoT, tech in 
agriculture are also present. The current trend is that startups are attracting attention 
not only from institutions and local investment stakeholders but corporates as well. 
Corporates are becoming more and more interested in working together with startups 
and learning from their innovative spirit and flexible approach towards various 
technological challenges. So, they either participate or organize themselves 
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competitions, hackathons and different challenges for startups and students. 

Available Support: At the moment, the biggest supporter of startups and small 
innovative companies is the Fund for Innovation and Technology Development (FITR) 
and their Instruments for support. As planned this activity should increase once the 
3Accelerator launched their acceleration Programs. From Investment Funds, SCV are the 
most active at the moment. 

 

Key Stakeholders: During the preparation phase and the ecosystem research for 
setting up the iCBA Network, partners from North Macedonia have registered 29 
possible stakeholders from the cross-border area to join the Network. The key 
stakeholders of the Macedonian startup ecosystem are: 

 Startup Support organizations such as Seavus Accelerator, UKIM Accelerator, X 
Factor Accelerator, Technology Park SEEU Tetovo, Bitola Acceleration Program. 

 Universities (FINKI, FEIT, Faculty of Technical Sciences Bitola, University of 

 Information Science and Technology Ohrid etc.) 

 Institutions Fund for Innovation and Technology Development, Ministry of 

 Information Society and Administration 

 ICT Companies such as Seavus, Telecom, VIP. 

 International organizations and institutions such as EBDR, British Council, Swiss 

 Contact, World Bank etc. 

 Investment Funds: SCV, SEAF, Banks and their specific programs etc. 

 Associations, platforms and events: Startup Macedonia, Swiss EP, MASIT. 

 

QUALITY CHARACTERISTICS AND EXPECTATIONS FROM THE Stakeholders 
and Supporters  

According to the project definitions, the Network is described as a durable business- 
oriented transnational network with active engagement of business support 
organisations, local authorities and enterprises, research institutions, NGOs and start- 
up communities, for the efficient use of available resources (i.e. natural and cultural 
assets) which will lead to new jobs, promotion of green, blue and social 
entrepreneurship and higher sustainable growth rate. According to other texts in the 
Project, it is estimated to be transnational applicable, knowledge transferable, 
viable and sustainable after the end of the Project. 

Durable – ensured by the engagement and integration of key stakeholders in the 
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Networks and permanent structures. 

Business oriented - provided by participation of enterprises, local authorities and 
civil society organizations through the use of the iCBA Web Portal services including 
conducting of targeted discussions on the project’s challenges, opportunities & 
solutions, numerous events identifying feedback & issues for consideration and 
disseminating project and network information. 

Transnationality and extroversion provided by the involvement of Partners and 
stakeholders from the 2 countries – Greece and North Macedonia and their involvement 
in international and European relevant initiatives. 

Transnationally applicable - The results achieved within the Project activities willbe 
uploaded and shared to the Network Members through the iCBA project’s Web Portal. 
The Network will use a joint approach in order to share knowledge and initiate 
synergies. 

Knowledge transferable - the network will contribute to the transfer of know-how, 
thus promoting project results & enabling joint approaches to common demands & 
opportunities for enhancing & promoting entrepreneurship. 

Viable - The Network will have a dynamic evolution as it grows and cooperates with 
other networks, thus will assure the transferability and viability of the Project’s results. 

Sustainable – The assessment phase for the Network sustainability will measure it 
sustainability within the Project duration and will define the preconditions for the 
network sustainable growth after the project duration period, through the project’s Web 
Portal, which will remain operational after the end of the Project. 

 

 

3.3 MOUS SIGNING  
The long-term sustainability of a networking process depends on ensuring close 
cooperation after the end of the Project between Stakeholders and Support Centers. 
The Memorandum of Cooperation is a tool that will help achieve sustainability of a 
startup cross-border network, based on ever-increasing data, information and support 
needs. Memorandum of Cooperation for iCBA Network of Stakeholders can ensure the 
sustainability and durability of the Network. The Memorandum is a non-binding 
agreement, that outlines terms and details of a mutual cooperation.  

The iCBA partners have succeed to have MoUs signed by various stakeholders that will 
support the operation of the permanent Structure of the iCBA Accelerator. The lists of 
stakeholders that have signed the MoUs in both countries are as shown in the following 
tables: 
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No. Stakeholder Name Stakeholder Type 

1 City College Private University 

2 American College of Thessaloniki, 
Entrepreneurship Hub / VentureGarden Private University & Startup ecosystem 

3 New Agriculture for the New Generation Startup ecosystem 

4 OK!Thess Startup ecosystem & 2021 sponsor 

5 Ideas Forward Startup ecosystem 

6 LANCOM 2021 sponsor 

7 Rational Legal Services 2021 sponsor 

8 SEVE - Greek Exporters Association Association 

9 IHU - International Hellenic University University 

10 Triple Helix Association Association 

11 Hellenic Business Angels Network Business angel 

12 Federation of Industries of Greece Association 

13 Venture Stories Partners TECS Capital Fund Investor 

 
 
 

No. Stakeholder Name Stakeholder Type 
1 Association of Business Women - Macedonia NGO 
2 National Platform for Women Entrepreneurship Platform 
3 MIR Foundation NGO 
4 Inveda Company 
5 Business Innovation Centre - Strumica Startup ecosystem 
6 Simbiotika NGO 
7 CEED Hub  Startup ecosystem 
8 South East European University Innovation Hub Incubator 
9 Progressive Academy Training Center 
10 M6 Education Center Training Center 
11 Factor Trust Financial insitutution 
12 Creative Macedonia Educational NGO 
13 PrimeAccelerator Accelerator in Ohrid 
14 NGO Ekovita NGO 
15 Eon Eden Ltd Company 
16 Macedonian Chambers of Commerce MCC chamber 

  

Table 2: MoUs signed by Greek stakeholders  

Table 3: MoUs signed by stakeholders from the Republic of North Macedonia 
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3.4 FUNDING, SUSTAINABILITY AND DURABILITY  
The ICBA Accelerator capitalisation plan must be a roadmap for achieving long-term 
goals and documents strategies to continue the accelerators operation, activities, and 
partnerships. Sustainability can be defined in different ways: the sustainability of the 
values that the iCBA project and the iCBA Acelerator promote, the sustainability of 
relationships between the local and cross-borderstakeholders, and the sustainability of 
Accelerators training and mentoring services.  

Of course, financial sustainability is a crucial factor and affects all the other components 
of Acelerator’s sustainability. So, the development of a financial sustainability plan forces 
an organization to engage in systematic analysis about its financial ability to continue to 
provide services over time. It helps an organization understand whether there will be 
long-term financial resources to continue to fulfill its vision and mission. A financial 
sustainability plan focuses on priorities and on how sustainable some priorities may be.  

The justification of a financial sustainability plan must take into account the short and 
long term needs of the target population, the challenges and/or obstacles to overcome, 
the strategies and action steps needed to generate or mobilize needed resources and 
overcome anticipated challenges, and the key partners that can make a significant 
positive contribution to the process. 

Step One: Identify the needs for the iCBA Accelerator to be sustained  

 What outcomes does iCBA Accelerator want to sustain over project time  
 What strategies does the iCBA Accelerator need to sustain to achieve its 

outcomes  

Step Two: Identify the minimum required resources for the iCBA Accelerator 
operation  

 Identify the needed resources (cash, technology, equipment, space, human 
resources etc.)  

Step Three: Identify the iCBA Accelerator stakeholders and supporters  

 Define stakeholders that want to support iCBA Accelerator work after the 
project funding is no longer available  

 Define stakeholders’ support (human resources, equipment, donations etc). 
 Define common strategies in fund raising and new projects  

Step Four: Determine funding strategies  

 Describe all kind of fund resources including self-sustain ones (membership 
dues, fee for services)  

 Become a line item in the local regional budget  
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Figure 2: Fund raising strategies scaling up  
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4 PROMOTION, COMMUNICATION AND EXTROVERSION  
 

4.1 SETTING A COMMUNICATION STRATEGY  
Communication is a key to promoting sustainable development. A communication plan 
defines the approach that a program will use to communicate with communities. It helps 
ensure systematic information sharing and two-way communication. Communication is 
important not only to ensure transparency and knowledge sharing but also to raise 
awareness amongst citizens of the benefits accrued from cross border projects. 
Disseminating project outputs ensures the sustainability of project results, while having 
the added benefit of inspiring others to take part in the cooperation. 

An essential tool for ensuring that our organization/project sends a clear, specific 
message with measurable results. Communication plans can help us clarify the purpose 
of a project launch or new initiative and officially determine the messages we want to 
deliver to our intended audience(s). 

Why should we draft a communication plan for provide information about the 
iCBA Accelerator? The communication plan (even a draft one) will make it possible to 
target our communication about SRC, accurately. It gives us a roadmap to determine 
whom we need to reach and how. Taking into account the previous analysis of the local 
rural enterpreneurial ecosystem, the services and need analysis, we already have defined 
our targe audience and beneficiaries of SRC support actions. The communication plan 
can be long-term, helping us map out how to raise our profile and refine our image in 
the local community over time. 

A basic communication plan should include the followings: 

 Definition of vision and objectives:The communication is related to the vision 
statement and the objectives. What are the results we want to achieve? What do 
you want to accomplish by implementing this communication plan? Our objectives 
should be SMART: Specific, Measurable, Achievable, Realistic and Time-focused. 

 Idendification of the key audience: Who are we trying to reach? Knowing your 
audience makes it possible to plan our communication strategy. You'll need different 
messages for different groups, and you'll need different channels and methods to 
reach each of those groups. There are many ways to think about our audience and 
the best ways to contact them. Another aspect of the audience to consider is 
whether we should direct our communication to those whose behavior, knowledge, 
or condition we hope to affect, or whether our communication needs to be indirect. 
Sometimes, to influence a population, we have to aim our message at those to 
whom they listen, i.e. successful entrepreneur, active young start-uppers, rural 
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community leaders etc. 

 Identification of communication channels: An important issue is how we 
deliver our messages to our key recipients through multiple media channels. We 
have to decide which media channels would be the most effective to get our SRC 
messages delivered to our target audiences. Some of them are: The iCBA Project 
website, Social Media, Media Outlets, participation in relevant Local Events, project 
Newsletters, community building events etc.  

 Establish a timetable: In order to achieve your communications objectives, you 
need to plan and time your steps for the best results. Based on your research and 
your resources, develop a solid timing strategy to execute the steps of your 
communication plan. 

 Evaluate the results: It’s always important to measure your results to understand 
whether you achieved your objectives. If you aren’t satisfied with the results, make 
necessary adjustments in order to perform better next time. Your evaluation might 
take the form of the following: Annual reports / Monthly reports / Progress reports. 

 

 

 

 

 

 

 

 

 

iCBA Accelerator’s target groups  

The information and publicity activities aimed at the target groups will seek to achieve 
confidence that the iCBA project is an essential support to the cross border regional 
development as well as local welfare. The targeted groups will be the main stimulator, 
which will indicate even more people to take participation in the project activities and 
events, but also in the future, in a long-term aspect of the results achieved, due to the 
community support. The partner organizations will make maximum efforts to ensure 
access of information about the project, the programme and financial possibilities of all 
targeted groups especially the local, regional community. 

Figure 3: First communication steps and actions to disseminate the iCBA Accelerator as a permanent 
cross-border structure  
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As the iCBA prject’s Communication Plan has identifying, the communication strategy of 
the Accelerator must includes promoting within the following targeted groups:  

 Local community of both cross-border regions  
 General public  
 Local, regional, national, European, but also specialized mass-media, which 

contributes to the promotion of the project  
 European Commission and Members of the European Parliament  
 Local, regional and national authorities  
 Economic and social partners  
 Public road/water/environmental management companies and authorities  
 Universities, research institutions, research community, educational 

Organizations  
 Young people that manage own business or are willing to become entrepreneurs  

 

More specifically, the objectives of the Accelerator’s communication strategy are as 
follows: 

 to strengthen the existing private-public partnership networks and to support the 
setting up of new partnership networks (public and private stakeholders) at local 
and regional level, thus mobilizing new and different human and financial resources 
to be devoted to project coherent initiatives;  

 to raise awareness of the project among the general public;  

 to guarantee the transparency during the project implementation;  

 to make the stakeholders aware of the benefits stemmed from the project;  

 to ensure an efficient coordination and cooperation within the partnership;  

 to ensure compliance with EU regulatory requirements on publicity and 
information;  

 to outline the dissemination campaign for the duration of the project;  

 to provide an indicative timetable for the promotion activities.  

 

All the project partners, that are members of the iCBA Accelerator’s Permanent Structure 
are experienced, with established networks of stakeholders and now-how on projects 
regarding innovation and entrepreneurship. The above-mentioned target groups will be 
identified through the following (ongoing) strategies:  

 Personal networks of each of the project partners.  
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 Establishment of meetings with intermediaries (contacts of contacts) in order to 
be introduced to the potential representatives of the target audiences.  

 Youth organisations  
 Universities  
 Accelerators through training and mentoring (i.e. OK!Thess, Experienced 

mentors)  
 Identification and participation to events in which the envisioned target groups 

will take part in order to network with them and raise their interest in our project.  

The Permanent Structure will create a target group matrix with the specificity of each 
country’s contextual framework relevant to iCBA. Stakeholders’ data base will be created, 
with contribution from all partners, in both countries involved. 

 

 

4.2 EXTROVERSION ACTIONS AND NETWORKING  
iCBA permanent Structure will act as to include the iCBA Accelerator in European and 
Worldwide Organizations an Accelerators and stary ups initiatives.  

Expectations from the extroversion actions: iCBA extroversion activity meets the following 
three expectations for building stakeholder network: enhanced learning and innovation, 
trust-building and capacity to manage change. Thinking together with others can help 
generate sustainable and innovative solutions to organizational and societal issues. Given 
the right process, network members build trust, mutual understanding and a sense of 
common identity and purpose. Over time, the Network will develop collective 
knowledge and intelligence, new capacities and governance structures that will allow for 
difficult issues to be addressed. 
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5 MONITORING AND IMPACT MEASUREMENT  
 

Based on the results of the D 6.1- Impact Assessment Report the permanent structure 
of the iCBA Accelerator can develop a monitoring system and indicators to measure its 
impact. This deliverable (D 6.1- Impact Assessment Report) may used as an important 
tool and input that will support the consortium in creating a sustainable model for the 
continuation of the accelerator beyond the iCBA project’s lifespan, in the context of 
Activities 6.2 (Capitalisation Exploitation plan) and 6.3 (Developing the capitalisation 
model / MOU).  

In accordance with the above aims and format, the Impact Assessment Report contains 
the following parts/sections:  

 Numerical data demonstrating the impact of the different stages of the training 
programme in each side of the cross-border area (Greece and North Macedonia).  

 Based on the above, an overview of the iCBA project’s stated aims and objectives 
and a comparison with what was actually achieved.  

 A summary of the feedback and suggestions provided by the actors, stakeholders 
and individuals that took part in the accelerator, broken down in five distinct groups.  

 Conclusions from the previous sections, including a number of initial 
recommendations for improving the accelerator in future cycles  

 

 
 


