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INTRODUCTION  

 

The establishment of a durable business oriented transnational network consisting of 
key stakeholders from the target groups from all participating countries in iCBA project 
(the Project) is one of the Specific objectives and expected results of the Project as 
stipulated in the Application Form (AF). It aims at providing permanent exchange of 
experiences and expertise contributing to the creation of a long-term cross-border 
intelligent accelerator for ICT-enabled start-ups. 

This action “Act 2.2 CB network building” includes the creation of a Cross-border 
network of stakeholders to ensure their involvement. The aim of the network is to build 
a cross-border community of all relevant stakeholders of ICT-based startup 
entrepreneurship. The challenge for iCBA project is to build a cross-border local 
ecosystem including various level actors: champers, authorities, universities / research 
institutes and especially the startup society and non-formal groups.  

The main goal of the Cross-border iCBA Startup Network is to empower the local 
transnational startup ecosystems with respect to: 

● Build & Strengthen a cross-border startup ecosystem 

● Facilitate International go-to-market by providing support, guidelines, 
testimonials, repositories and directories 

● Collect and open data science, allowing more consistent and continuous 
research 

● Exchange best practices among network members  

According to the relevant Program documentation for verification of expenses it is 
necessary that for each cost in the “Travel and accommodation” budget line, there must 
be supporting material (invitation to participants, schedule of meeting, list of 
participants, meeting minutes etc.).  

It is important to note that costs in the travel and accommodation cost category are only 
for partner staff members (not external expertise participants) and the daily allowance 
is paid for the meeting days plus one. 

 

The present report is the Action Plan for Network building is one of the deliverables of 
the Project (D.2.2.1) that describes the basic steps and the methodologies for the iCBA 
cross-border Network building. 

 

  



 

 

 

ICBA T2.2.1: ACTION PLAN FOR CROSS-BORDER NETWORK BUILDING       3 

 THE NETWORK ACTION PLAN APPROACH 

1.1 SUCCESS FACTORS  

The following Success Factors are instrumental for the implementation of the Action 
Plan:  

✓ Support and participation of all Project Partners (PPs) to ensure a controlled 
development of the Network. 

✓ The clear and feasible planning of the various management phases to reduce the 
level of risk and also to avoid scope-creep. 

✓ Communication amongst all PPs and predefined roles in the management of the 
Network to help the control and prevent or manage adverse events. 

✓ Right choice of people for the Network team to ensure that the required skill set is 
available to deliver the smooth operation of the Network. 

✓ Motivation of all PPs to foster better collaboration and hence a greater awareness 
of each other’s responsibilities. 

✓ Understanding the principle of Sustainability – the Network should deliver long-
term benefits that will contribute to the improvement of the social and economic 
wellbeing of communities in the intervention area into the future and not 
exclusively limited to the life cycle of the Smart Rural Project.  

 PRINCIPLES  

The Action Plan Approach is modelled on the project management method and it is 
based on the following Principles:  

Tailor to suit the Project Environment and Program’s Policies: The Action Plan takes 
into consideration all the findings of the Interreg – IPA CBC Program and the iCBA project 
Application Form about the social-economic, cultural, and ecological environment in the 
intervention area.  

Continuous Project Justification: The necessity of the Network is justified in the main 
iCBA project’s documents - The Application Form and the Justification of Budget. The 
alignment of the Action Plan to the above mentioned two documents should be kept 
throughout all phases. The Action Plan is also an integral part of the iCBA project 
Communication Plan which ensures effective and efficient Project Communication 
outlining communication objectives, communication strategy, activities, and tools to be 
used. 

Learning from experience: The Action Plan takes into consideration the previous 
experience of all PPs, as a foundation to avoid past mistakes and to choose the most 
relevant techniques and tools for the development of the Network.  
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Managing by phases: The Action Plan envisage that the Network is developed, 
monitored, and controlled on a phase-to-phase basis. Each phase is a set of activities 
and outputs to be delivered at certain point of the timeline. The phases are three in 
total: Initial Phase, Development Phase and Assessment & Durability Phase that extents 
also after the end of the Project. 

Roles and Responsibilities: The Action Plan sets roles and responsibilities within the 
Project Team relevant to the development and support of the Network. All PPs need to 
be involved effectively in the development of the Network, thus improving, and 
promoting a wider support among the stakeholders. This involvement will also establish 
means of effective communication between them. The Action Plan clarifies the 
hierarchical structure of the team responsible for the development and support of the 
Network during all phases. 

Collaborative Approach: Collaboration is particularly relevant to the aim of achieving 
competitive and sustainable rural sector based on smart solutions for two reasons at 
least: 

✓ The startup sector in the intervention area is very fragmented. The products and 
services as a direct output of startups are made by a whole variety of enterprises 
and structures and their value chains depend also on many other elements from the 
private and public sector. 

✓ The issues associated with sustainable start up ecosystem development are 
complex and a wide range of stakeholders is affected by its impact.  

✓ In this context, the functioning of the Network requires a strong process of 
collaboration at PPs level and at the level of communication with stakeholders, to 
allow jointly agreed or collective actions in the future period after the official end 
of the iCBA project.  

 

Sustainability - Durability 

The sustainable functioning of the Network should aim to keep the iCBA networking 
activities and functions long after the end of the project. The sustainability and durability 
functions of the Network should: 

✓ Build & Strengthen a cross-border startup ecosystem 

✓ Facilitate International go-to-market by providing support, guidelines, testimonials, 
repositories, and directories 

✓ Collect and open data science, allowing more consistent and continuous research 

✓ Exchange best practices among network members  

✓ Ensure viable, long-term economic operations, providing socio-economic benefits 
to all stakeholders  
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This Action Plan Report consists of six parts: 

I. Introduction – The Action Plan Approach describes the approach of the action 
plan, its success factors, and principles. 

II. Cross-Border Stakeholders ecosystem mapping and analysis is the analytical 
part describing the current situation of potential stakeholders of the cross-
border network and their importance in the Network; 

III. Methodology for Network Building - Development and achievement of the 
goals defines and sets the goals of the Network, describes its composition, 
characteristics, and methodology for its acceptance. 

IV. Network Development Phases and Project Partners Responsibilities for 
implementation by phases describes in detail all activities to be undertaken and 
the resources needed for the Network development. It also defines the timeline 
of specific activities and responsibilities of the Partners within different phases.  

V. Methods and Tools for Network durability and sustainability. This part includes 
guidelines and methods for Stakeholder Engagement, Network Building Events, 
and instructions for MoU of stakeholders signing than may ensure the Networks 
durability and sustainability. 

VI. Annexes: This part includes the Stakeholders Registration Template (Annex I) 
and Registration indexes of Greek cross-border area’s stakeholders (Annex II) 
and North Macedonia’s cross-border area’s stakeholders (Annex III).  
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 STAKEHOLDERS MAPPING AND ANALYSIS  

2.1 GREECE CROSS-BORDER AREA  

It is an evident that the startup major activity, especially the tech one, is gravitated by the cities 

and metropolitan areas. According to the StartupBlink - Startup Ecosystem rankings report 2020, 

the Greek startup ecosystem is now ranked 44th globally after a drop of 2 spots. Athens has 

declined 6 spaces to 107, despite expectations it would be ranked among the top 100 startup 

cities after its impressive jump in 2019. The 2nd highest ranked city of Thessaloniki has fallen by 

65 spots to 262. Thessaloniki could in turn improve its momentum, as it has always been a Greek 

economic hub. 

There is an important and growing startup tech scene in Greek border area and 
especially in the urban center of Thessaloniki. Tech startups that grow in the city develop 
products and services mainly for the web. The tech startup scene is taking advantage of 
the local human environment, the comparatively low wages, the talent of creative 
locals, and other opportunities. There are various city’s advantages that creates a 
favorable tech startup environment such as:  

The city’s location, on the crossroad of Europe and Asia, an entrance also to the Balkan 
hinterland. It is the closest to the Asian markets, European city.  

✓ Thessaloniki hosts each year 150.000 students in the city’s Universities – the largest 
student population on Balkan. Along with other institutions Thessaloniki has a 
constant wheelpower of almost 200.000 tertiary educated people seeking to make 
their next step. 

✓ There is a vibrant tech community. The great majority of the communities have 
been created after the years of the economic crisis aiming to join forces.  

✓ There are various yearly held events supporting tech communities, startups 
knowledge sharing and networking such  

✓ There are various business support structures (incubators, business centers, co-
working and makerspaces) that support startup ecosystem in Thessaloniki  

Sectors and Trends: ICT and particularly software solutions are still the most attractive 
as startup initiatives in Greek cross-border area but also the food and agrofood industry, 
and tourism.  

Available Support: Following national regulation, a Regional Research and Innovation 
Council (PSEK) was created in each region, operational since 2016. It is an instrument 
formed to support the development and implementation of Research and Innovation 
giving regional innovation systems more autonomy. PSEK supports the Regional 
Authority through suggestions, field studies, recordings and evaluations of existing 
infrastructure or available human resources, ideas on regional clusters, technology 
intermediaries etc.  
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In Central Macedonia Region, the One Stop Liaison Office is an initiative to support the 
Region of Central Macedonia’s Innovation and Entrepreneurship Ecosystem. In 
particular, it is a structure of mediation and networking between the academic and 
research institutes with the business community enabling the later to research and 
identify opportunities in (a) research teams, (b) intellectual property rights to be 
assigned, (c) mature to exploit research (d) laboratory equipment and research 
infrastructures to be used; (e) demonstration results; and (f) technical support for 
utilizing the HORIZON program. 

Key Stakeholders: There is a growing support mechanism for startups in Greek cross – 
border area including business support structures, private and public initiative, research 
institutions and some initiatives derives from the local authorities. During the 
preparation phase and the ecosystem research for setting up the iCBA Network, 
partners from North Macedonia have registered 80 potential stakeholders from the 
cross-border area that can join and support the Network. 

2.2 NORTH MACEDONIA  

The startup ecosystem of the Republic of North Macedonia is smaller compared to other 
European and even neighboring countries, but on the other hand it still has similar size 
to few quite vibrant and successful. General impression is that the country is not lacking 
ideas, but the creation of products and adopting to the market is still a struggle for many. 
One of the reasons behind this is lack of adequate support and expertise that will go 
much more beyond basic business launching education. According to the ecosystem 
research, the startup ecosystem of North Macedonia is not creating products as only 
30% of startups who have entered some kind of program developed a demo or a 
product, and more often than not, those prototypes will struggle to generate early 
revenue.  

Until 2018, startup support organizations were mainly incubators, creative hubs and 
various NGO’s and platforms working on promotion, education or offering co-working 
space for startups. By the end of the 2018, the Fund for Innovation and Technology 
Development (FITR) together with World Bank has funded the launching of 3 
Accelerators (first Accelerators in North Macedonia) that supposed to allocate 
investment funds for highly promising startups. Among the organizations working as 
ecosystem builders are Seavus education and development center, SEEU Technology 
Park, iCBA partner YES Incubator, CEED Hub, UKIM Accelerator, Bitola Acceleration 
Program implemented by Preda and Accelerator X Factor located in Veles. 

The main characteristics are that all these startup support organizations are in the early 
stage of their development and have recently started to offer financial support that is 
now attracting more startups. Previously, they were offering co-working and 
mentorship only. 

Sectors and Trends: ICT and particularly software solutions are still the most attractive 
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vertical for launching business and there are lot of reason for this, but mainly Highly 
Talented Workforce and attractiveness of ICT industry in general. However other related 
verticals such as digital media, fintech, gaming, block chain, IoT, tech in agriculture are 
also present. The current trend is that startups are attracting attention not only from 
institutions and local investment stakeholders but corporates as well. Corporates are 
becoming more and more interested in working together with startups and learning 
from their innovative spirit and flexible approach towards various technological 
challenges. So, they either participate or organize themselves competitions, hackathons 
and different challenges for startups and students. 

Available Support: At the moment, the biggest supporter of startups and small 
innovative companies is the Fund for Innovation and Technology Development (FITR) 
and their Instruments for support. As planned this activity should increase once the 
3Accelerator launched their acceleration Programs. From Investment Funds, SCV are the 
most active at the moment. 

Key Stakeholders: During the preparation phase and the ecosystem research for setting 
up the iCBA Network, partners from North Macedonia have registered 29 possible 
stakeholders from the cross-border area to join the Network. The key stakeholders of 
the Macedonian startup ecosystem are: 

✓ Startup Support organizations such as Seavus Accelerator, UKIM Accelerator, X 
Factor Accelerator, Technology Park SEEU Tetovo, Bitola Acceleration Program. 

✓ Universities (FINKI, FEIT, Faculty of Technical Sciences Bitola, University of 
Information Science and Technology Ohrid etc.)  

✓ Institutions Fund for Innovation and Technology Development, Ministry of 
Information Society and Administration 

✓ ICT Companies such as Seavus, Telecom, VIP. 
✓ International organizations and institutions such as EBDR, British Council, Swiss 

Contact, World Bank etc.  
✓ Investment Funds: SCV, SEAF, Banks and their specific programs etc. 
✓ Associations, platforms and events: Startup Macedonia, Swiss EP, MASIT. 

  

✓  

 METHODOLOGY FOR NETWORK BUILDING: ACHIEVEMENT OF THE GOALS 

The main goal of the Action Plan is to establish & maintain functional and durable 
business oriented transnational network creating synergies with existing relevant 
networks, local authorities & civil society organizations, & enhance practices, 
information & methods. The Action plan for development of the Network of 
stakeholders will define the roles and responsibilities of all participants in the 
networking process. 



 

 

 

ICBA T2.2.1: ACTION PLAN FOR CROSS-BORDER NETWORK BUILDING       9 

3.1 PURPOSE OF THE NETWORK 

The aim of the iCBA Network is the creation of transnational cooperation for the 
enhancement of startup entrepreneurship in cross-border area of Greece and North 
Macedonia based on the principles of innovation and sustainable economic.  

The network includes recording of potential stakeholders, their strategic approach, the 
network’s tactical objectives and the achievement methodology. 

Engaging local communities and the establishment of local, national and international 
networks contributes to the EU startup entrepreneurship initiatives and encourage the 
economic development of the area.  

The Network will encourage and support active local startup communities’ involvement 
to develop their local economy by accounting for multi-sectoral needs for endogenous 
local development through a bottom-up approach. Finally, existing synergies and 
knowhow of local action groups, within the area, will be capitalized on. 

The establishment of a business oriented transnational network will allow a deeper 
insight and access to know-how, related to effective methodologies and tools for 
sustainable rural development for local authorities and the rest of the key stakeholders. 
The iCBA Network will contribute to serving common interests on a local level, 
exchanging good practices with other local communities with common features, 
exploiting human potential, knowledge & experience, maximizing the utilization of 
endogenous socioeconomic potential and local comparative advantages of each region 
and local community extroversion. 

The Network will use a joint approach in order to share knowledge and initiate synergies, 
which are required so that the achieved results have transnational applicability.  

The Network will have a dynamic evolution as it grows and cooperates with similar 
European or regional groups and initiative, thus assuring the transferability and viability 
of the Project’s results. The Network will connect the local startup companies with the 
right people and organizations to unlock new opportunities and create synergies to 
boost them. 

The Network and the project partners and iCBA accelerator mentors will equip local start 
uppers with the knowledge that they need to grow their business. They will help them 
to select and apply to the best acceleration and mentoring programmes meeting their 
needs. 

The Network aim to support local startups in identifying the most relevant funds, VCs 
and angels, and learn about their demands and preferences. Furthermore, it will support 
companies to apply for public funding. 

During the selection of beneficiary target groups that will gain from the Network’s 
services, Project Partners will use criteria selections that respect diversity and promote 
equal opportunities and non-discrimination. 
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3.2  THE NETWORK MEMBERS / STRUCTURE  

The core of the Network is built by the six Project Partners actively involved in the 
Network development and expansion, as well as a minimum of 20 more new Members 
- engaged stakeholders who have joined the cross-border networking events and agree 
with the terms and content of the Memorandum of Cooperation. 

Network development is a dynamic process in which potential Stakeholders will be 
informed about the opportunities that the iCBA Project and in particular the Network’s 
aims. The process of Stakeholder Engagement and turning from potential stakeholders 
to Network Members will follow several steps – stakeholder’s identifying, profiling and 
mapping and joining to Memorandum of Cooperation.  

Stakeholders of the Network defined by the ecosystem analysis are in the following 
categories: 

✓ Business support structures and mechanisms in the cross-border area (Business 
centers, incubators, co-labs, co-working spaces, funding mechanisms etc.)  

✓ Business clusters 
✓ Startup promoting organizations 
✓ Enterprises  
✓ Governmental institutions (local / regional / national) 
✓ Universities & research institutions 
✓ Local authorities 
✓ Civil society organizations and startup non formal communities  
✓ Other projects working with similar issues. 
 

Primary target groups of the iCBA are all startup community of the cross-border area 
and people and group of people that have an entrepreneurial idea and want to grow 
their own business.  

Project Partners, target group representatives and defined stakeholders can be 
Members of the iCBA Network 

 

3.3 DEVELOPMENT SKILLS REQUIRED 

The networking experience of all Project Partners is a valuable asset for the Network. As 
stated in this Action Plan, all Partners (their staff and the employees of companies 
performing External Expertise & Services related to network activities) have to work as 
active Agents of change in the process of developing and expanding of the SmartRural 
Network. 

As the Network is transnational and business-oriented for its sustainable development, 
in order to achieve successful stakeholder engagement and use of the IT networking 
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tool's functionality, the following skills are required: 

➢ Good level of English - the working language of the Project is English. It should be 
paid attention to the fact that all officially submitted information about the Project 
and the Network will be in English. This includes the IT networking tool. In respect 
to information related to the activities of the Centers in the five Partner Countries, 
the possibility of uploading texts in the official language of the country will be 
provided. 

➢ IT Skills - The experience of Partners in working with IT tools during their daily work 
and in connection with previous projects is a guarantee for the smooth entry and 
use of the IT networking tool in the Centers' activities. It is anticipated that some 
stakeholders may initially have difficulty in using the IT networking tool but they are 
expected to be quickly overcome with the kind assistance of the Centre's staff. 

➢ Communication skills - For the proper functioning of the network and the 
implementation of activities related to its expansion through involvement of 
stakeholders, the communication skills and experience of the staff at the Support 
Centers are essential. Moreover, communication with stakeholders must be 
consistent and in line with the basic principles and guidelines set out in the Project 
Communication Plan. 

3.4 QUALITY CHARACTERISTICS AND EXPECTATIONS FROM THE NETWORK 

According to the project definitions, the Network is described as a durable business-
oriented transnational network with active engagement of business support 
organisations, local authorities and enterprises, research institutions, NGOs and start-
up communities, for the efficient use of available resources (i.e. natural and cultural 
assets) which will lead to new jobs, promotion of green, blue and social 
entrepreneurship and higher sustainable growth rate. According to other texts in the 
Project, it is estimated to be transnational applicable, knowledge transferable, viable 
and sustainable after the end of the Project. 

➢ Durable – ensured by the engagement and integration of key stakeholders in the 
Networks and permanent structures. 

➢ Business oriented - provided by participation of enterprises, local authorities and 
civil society organizations through the use of the iCBA Web Portal services including 
conducting of targeted discussions on the project’s challenges, opportunities & 
solutions, numerous events identifying feedback & issues for consideration and 
disseminating project and network information.  

➢ Transnationality and extroversion provided by the involvement of Partners and 
stakeholders from the 2 countries – Greece and North Macedonia and their 
involvement in international and European relevant initiatives. 

➢ Transnationally applicable - The results achieved within the Project activities will 
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be uploaded and shared to the Network Members through the iCBA project’s Web 
Portal. The Network will use a joint approach in order to share knowledge and 
initiate synergies. 

➢ Knowledge transferable - the network will contribute to the transfer of know-how, 
thus promoting project results & enabling joint approaches to common demands & 
opportunities for enhancing & promoting entrepreneurship. 

➢ Viable - The Network will have a dynamic evolution as it grows and cooperates with 
other networks, thus will assure the transferability and viability of the Project’s 
results. 

➢ Sustainable – The assessment phase for the Network sustainability will measure it 
sustainability within the Project duration and will define the preconditions for the 
network sustainable growth after the project duration period, through the project’s 
Web Portal, which will remain operational after the end of the Project. 

 

Expectations from the Network 

iCBA Network meets the following three expectations for building stakeholder network: 
enhanced learning and innovation, trust-building and capacity to manage change. 
Thinking together with others can help generate sustainable and innovative solutions to 
organizational and societal issues. Given the right process, network members build trust, 
mutual understanding and a sense of common identity and purpose. Over time, the 
Network will develop collective knowledge and intelligence, new capacities and 
governance structures that will allow for difficult issues to be addressed. 

➢ Enhanced learning and innovation. Networking will: 

✓ allow improvement of transnational cooperation for local startup ecosystem 
support and scale up based on the principles of innovation and sustainable 
economic growth and increase of welfare; 

✓ provide deeper insight and access to know how in the long-term;  

✓ deal with a permanent exchange of experience and expertise 

✓ enhance entrepreneurship at local & international level by specialized tools & 
methodologies. 

✓ contribute for smoothing the information deficit by creation of internet 
database, e-services & structures. 

➢ Trust-building. Networking will contribute to: 

✓ sustainable relationships of trust and cooperation by provision of networking 
services, tools, events, meetings, operation of permanent structures; 

✓ strengthening international cooperation between business clusters, individual 
enterprises, civil society organizations as well as local authorities for business 
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capacity expanding and creation or safeguard jobs; 

✓ addressing the issue of unutilized public property through the creation of local 
partnerships involving municipalities & civil society organizations. 

 

➢ Capacity to manage change. Networking will: 

✓ help improve policy-making for public authorities. This will stimulate the start-
up of enterprises in cross-border area and as a result the local economy will be 
enhanced; 

✓ create a high level of awareness and networking among citizens and relevant 
stakeholders; 

✓ allow engagement of stakeholders and the public by sharing results and findings 
of the Project through the Project’s website  

✓ provide new opportunities for indicating partners and EU contribution. 

 NETWORK DEVELOPMENT PHASES AND PARTNERS RESPONSIBILITIES 

 

The Initial phase of the iCBA Network includes the following preparation actions:  

✓ Recording a list of relevant potential stakeholders for the iCBA cross-border 
network from both countries and cross-border areas 

✓ Stakeholders mapping and analysis.  

✓ Prioritization of stakeholders related to their power and impact to the Network. 
Define the most relevant ones  

✓ Organisation of the bilateral cross-border networking events  

✓ Action Plan for the Network aims, structure and operation  

 

Development phase - In this phase Partners are actively involved in information and 
promotion activities related to the Network and the Project. Stakeholder Engagement is 
at an advanced stage. This phase includes the active involvement of the Network’s 
stakeholders in the iCBA activities and training phases:  

✓ Support the selection of beneficiaries  

✓ Support the training phases (1st series of training, series of one-day trainings, and 
personalised mentoring for selected ideas)  

✓ Participation in cross border specialized bootcamps 

✓ Participation in the brokerage event 



 

 

 

ICBA T2.2.1: ACTION PLAN FOR CROSS-BORDER NETWORK BUILDING       14 

✓ Participation in the project’s final event  

 

Assessment and durability phase - Evidence for the functioning and sustainability of 
the cross-border Network must be available during this phase. The Network must 
provide the necessary information on cross-border ecosystem and support scale up and 
extroversion of local business. The phase may include the followings:  

✓ Signing a Memorandum of Cooperation  

✓ Durability and sustainability through the project’s web portal 

✓ Partners’ communication and new joint initiatives   

 

Figure 1: ICBA Network - building phases  

 

iCBA NETWORK BUILDING PHASES  

 

 

 

 

 

 

2.1. Stakeholders’ analysis matrix / make contacts  

2.2. Stakeholders’ mapping analysis  

2.3. Define the most relevant and available for the network building   

A4. Implement the bilateral meetings  
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 METHODS AND TOOLS FOR NETWORK DURABILITY AND SUSTAINABILITY 

3.5  GUIDELINES FOR STAKEHOLDER ENGAGEMENT 

The Stakeholder Engagement within the iCBA Project is both strategic and operational 
and has been based on building trust relationships among the Network Participants. To 
ensure the viability and sustainability of the Network after the Project lifetime, we 
provide here methods and tools that can be adopted for better results. 

Stakeholder engagement is an on-going process and is critical for supporting the 
project’s risk management process, specifically the early identification and 
avoidance/management of potential impacts (negative and positive). 

For an effective stakeholder engagement, it is important to manage the involvement 
through a circular process, with a view on continuous improvement: 

✓ defining the engagement objectives as consistent and integrated with the strategic 
project objectives, 

✓ including the features and expectations of its stakeholders, 
✓ increasing the ability to respond to problems, 
✓ choosing the most appropriate mode/approach for involvement, 
✓ taking effective action in response to the feedback from involvement in a 

responsible way with stakeholders. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Figure 2: Circular process for an effective stakeholders’ engagement  
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In process-related communication, iCBA Project will raise the awareness and increase 
the knowledge of the key stakeholders (enterprises, local authorities and civil society 
organizations) as essential partners in the Network development. The main services for 
the stakeholders will be offered through the Project’s Web Portal which will remain 
operational after the end of the Project. 

Theese Guidelines for Stakeholder Engagement must establish a methodology for 
systematic identification of stakeholder groups that can contribute to achieving the 
purpose of the engagement. The engagement should proceed on the basis of what are 
the culturally acceptable and appropriate methods for each of the different stakeholder 
groups. 

3.6 METHODS OF ENGAGEMENT 

The methods of Stakeholder Engagement within the iCBA Project will be selected to best 
meet the needs, capacity and expectations of the relevant stakeholders (Figure 2). More 
than one method may be selected for any given engagement. Different methods are 
related to the certain involvement levels and they may be used concurrently or 
sequentially. 

 

Involvement levels  

 

 

Inform Listen Consult Involve Collaborate 

✓ iCBA 
Newsletter 

✓ Reports, and 
website / 
social media 
posts and 
news 

✓ Public 
presentations 
(info days), 
speeches and 
conferences 

✓ Media and 
internet 
tracking 

✓ Reports from 
other 
stakeholders 
(targeted 
interviews) 

✓ Media and 
social media 

✓ Pilot actions 

✓ Training 
Workshops and 
mentoring  

✓ Meetings/Events 
with selected 
stakeholders 
(targeted 
discussions) 

✓ Social media 

✓ Participation 
in 
transnational 
networking 
events  

✓ Multi-
stakeholder 
forums (Final 
Conference) 

✓ Participatory 
decision-
making 
processes 

✓ New Joint 
projects 

✓ Partnership 

✓ Multi-
stakeholder 
initiatives 

✓ Online 
collaborative 
platforms 

Figure 3: Involvement levels of Network stakeholders  

 

3.7 IDENTIFYING, PROFILING AND MAPPING STAKEHOLDERS 
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A “stakeholder” is any person or legal person / organization that is actively involved in a 
Project or Initiative whose interests may be affected positively or negatively by 
execution of the Project or Initiative. Better understanding about each stakeholder, 
allows more effective approach for engage with them and influence them. For the 
purposes of iCBA Project, stakeholder prioritization has to be done with respect to: a) 
their power over the project and their interest in it by mapping and classifying them; 
and b) our interactions with them and allocate our resources accordingly (Figure 3). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The position allocated to a stakeholder on the grid shows the actions Partners need to 
take with them: 

• High power, highly interested people (Manage Closely): Partner has fully engage 
these people, and make the greatest efforts to satisfy them. 

• High power, less interested people (Keep Satisfied): put enough work in with these 
people to keep them satisfied, but not so much that they become bored with your 
message. 

• Low power, highly interested people (Keep Informed): adequately inform these 
people and talk to them to ensure that no major issues are arising. People in this 
category can often be very helpful with the detail of your project. 

• Low power, less interested people (Monitor): again, monitor these people, but 
don’t bore them with excessive communication. 

Profiling has to involve an appraisal of a stakeholder’s type, expectations and level of 

Keep Satisfied 
Manage  
closely 

Keep Informed Monitor (Minimum 
Effort) 

Interest 

P
o

w
e

r 

Figure 4: Power and Interest level. Stakeholders prioritization analysis  
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participation. Mapping has to visualize the stakeholder’s attitude to participate to the 
Network (based on the complete Stakeholder Registration Template). 

The technique used to determine each stakeholder’s interest, influence, participation, 
and expectations for the Project will be Stakeholder Analysis based on the Stakeholder 
Registration Template (Annex 1).  

The key outputs of the Identify stakeholder’s process are Stakeholder Registration  
Matrix (Annex 2 and 3) and Stakeholder Mapping Analysis (Annex 4). The Stakeholder 
Register Matrix is a document identifying information, requirements, and classification 
for each stakeholder or stakeholder group based on the collected Stakeholders 
Questionnaires. The Stakeholder Register Matrix will be used to record a general 
overview of each stakeholder and their planned/forecasted role in the Project. The 
Stakeholder Mapping Analysis (Annex 4) has to illustrate stakeholders’ diversity and 
level of influence for networking. 

Monitoring and evaluation of the Stakeholder Engagement Process will be a part of the 
Network Assessment phase before the end of the Project. 

3.8 GUIDELINES FOR NETWORK EVENTS 

As stated in the project’s application form and specification networking will have to be 
based on transnational networking events one in Thessaloniki and one in Bitola. The new 
Covid-19 situation may affect these events that can be replaced by digital ones that also 
can be very effective.  

The iCBA Project, despite its shortened implementation deadline, has set ambitious 
tasks at a national and transnational level with a positive impact on local startup 
entrepreneurship ecosystem. During the Project, various activities must be completed. 
Developing a Stakeholder Network must be considered as a simultaneous process that 
accompanies all Project activities and deserves the attention and dedication of all 
Project Partners. 

The Action Plan sets out the following information and promotion activities for the 
Network that may be completed within the iCBA Project: 

✓ Transnational networking and road show events will have to be used as active 
promotion of the iCBA Project and the Network and to showcase the project and its 
achievements. 

✓ Meetings with stakeholders must enable conducting of targeted discussions with 
stakeholders on the Project challenges, opportunities and solutions, networking 
process and Memorandum of Cooperation. 

✓ Participation in other relevant events to promote the Network and to serve for 
identification of issues for consideration and feedback from stakeholders. 

✓ Training and mentoring and Workshops must disseminate iCBA accelerator model 
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between the beneficiaries and shortly present the Network and Memorandum for 
Cooperation. 

✓ Final conference has to showcase the latest Project advancements and to discuss 
them with the Partners, stakeholders and target group representatives. It has to 
inform participants about the Network and iCBA accelerator durability after the end 
of the Project and to encourage participants to join the Memorandum of 
Cooperation. 

3.9 SIGNING A MEMORANDUM OF COOPERATION  

The long-term sustainability of a networking process depends on ensuring close 
cooperation after the end of the Project between Stakeholders and Support Centers. 
The Memorandum of Cooperation is a tool that will help achieve sustainability of a 
startup cross-border network, based on ever-increasing data, information and support 
needs. 

Memorandum of Cooperation for iCBA Network of Stakeholders can ensure the 
sustainability and durability of the Network.  

The Memorandum is a non-binding agreement, that outlines terms and details of a 
mutual cooperation. 
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Stakeholder Name  

Brief description of the 
stakeholder  

 

Contact Person 

Phone, Email, Website, 
Address 

 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

 

 

 

Strategy /actions for 
engaging the stakeholder 
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Act 2.2 CB Network building  

Stakeholders Registration in Greek Cross-border area  

01  

Stakeholder Name Municipality of Almopia 

Brief description of the 
stakeholder  

The Municipality of Almopia is a municipality of the Region of Central 
Macedonia. The municipality was established with the Kallikratis 
Program from the merger of the pre-existing municipalities of Aridea 
and Hexaplatanos. The Municipality has 27,556 inhabitants 
according to the 2011 census and its population density is 27.95 
inhabitants per square kilometre. The seat of the municipality and 
the only town is Aridea, while the rest of the settlements are 
exclusively villages. It is the largest Municipality of the prefecture of 
Pella and the most sparsely populated while it is geographically 
identified with the former Province of Almopia, which had the same 
area.  

Contact Person 

Phone, Email, Website, 
Address 

 
Mpatzis Xristos – Mayor of Almopia 
 
2384350212 
 
syzefxis@0598.syzefxis.gov.gr 
 
www.dimosalmopias.gov.gr 
 
Plateia Aggeli Yatsou, 584 00, aridea, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

Access to residents, Youth People, Entrepreneurs and human 
resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

Ability and know-how to support new innovative business 

mailto:syzefxis@0598.syzefxis.gov.gr
http://www.dimosalmopias.gov.gr/
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The Municipality of Almopia is part of The Operational Program one 
of the innovations introduced by the Code of Municipalities and 
Communities and the new architecture of self-government and 
decentralized Administration - Program "Kallikratis". 

Strategy /actions for 
engaging the stakeholder 

 

  

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 

It can be of high importance for them to expand their services and to 
strengthen the existing private-public partnership networks and to 
offer to Municipalities youth the chance for training and mentoring 
on information and communication technologies. 

 

02 

Stakeholder Name Municipality of Ampelokipoi - Menemeni 

Brief description of the 
stakeholder  

Ampelokipoi–Menemeni is a municipality of the Thessaloniki Urban 
Area in the regional unit of Thessaloniki, Central Macedonia, Greece. 
The seat of the municipality is in Ampelokipoi.  

The municipality Ampelokipoi–Menemeni was formed at the 2011 
local government reform by the merger of the following 2 former 
municipalities, that became municipal units:  

• Ampelokipoi 

• Menemeni 

Geographically, it belongs to the Prefecture of Thessaloniki and 
occupies the northwestern side of the Thessaloniki Conurbation, 
bordering with the Municipalities of Delta (West), Kordelio – 
Evosmos (Northwest), Pavlou Mela (North), Neapolis – Sykeon (East), 
Thessaloniki (Southeast) and surrounded by Thermaikos Bay in the 
south. 

Its total area is 591,73 hectares and morphologically it is classified as 
lowland. 

https://en.wikipedia.org/wiki/Thessaloniki_Urban_Area
https://en.wikipedia.org/wiki/Thessaloniki_Urban_Area
https://en.wikipedia.org/wiki/Thessaloniki_(regional_unit)
https://en.wikipedia.org/wiki/Central_Macedonia
https://en.wikipedia.org/wiki/Greece
https://en.wikipedia.org/wiki/Ampelokipoi,_Thessaloniki
https://en.wikipedia.org/wiki/Ampelokipoi,_Thessaloniki
https://en.wikipedia.org/wiki/Menemeni
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Contact Person 

Phone, Email, Website, 
Address 

Lazaros Kirizoglou – Mayor of Ampelokipoi - Menemeni 

2310729602, 2310729608 

info@ampelokipi-menemeni.gr   

www.ampelokipi-menemeni..gr 

Dimarxiako megaro, Patriarxou Grigoriou E12, Thessaloniki,Greece  

  

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

 

 

Access to residents, Youth People, Entrepreneurs and human 
resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

Ability and know-how in order to support new innovative business 

The Municipality has significant experience in the implementation of 
projects – programs – acts. It drafts a technical program and with 
annual planning, studies, constructs projects and implements acts 
that are financed by various financing sources. The Legal Persons of 
the Municipality also implement co-financed European programs.  

Among others, the municipality has taken part in Interreg Vocational 
training programs in the past such as the “Enforcement of inter-
border cooperation through the implementation of vocational 
training programs for Greek and Bulgarian trainees” which we 
implement in the framework of measure 2.1 “Enforcement of 
Entrepreneurial Activities and Development of Human Resources” of 
K.P. INTERREG IIIA / PHARE CBC GREECE – BULGARIA, with MIS code 
110681-1-1. 

Strategy /actions for 
engaging the stakeholder 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

mailto:info@ampelokipi-menemeni.gr
http://www.ampelokipi-menemeni..gr/
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Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 

It can be of high priority for the municipality to expand the existing 
private partnership networks and to offer to the municipalities’ 
youth the change for involvement on training and mentoring on 
Information and Communication Technologies. 

 

03 

Stakeholder Name Municipality of Amyntaio 

Brief description of the 
stakeholder  

Amyntaio is a town and municipality in the Florina regional unit 
of Macedonia, Greece. The population of Amyntaio proper is 4,306, 
while that of the entire municipality is 16,973 (2011).  

The municipality Amyntaio was formed at the 2011 local 
government reform by the merger of the following 6 former 
municipalities, that became municipal units:  

• Aetos 

• Amyntaio 

• Filotas 

• Lechovo 

• Nymfaio 

• Variko 

The municipality has an area of 589.369 km2, the municipal unit 
249.852 km2.  

Contact Person 

Phone, Email, Website, 
Address 

Anthimos Mpitakis – Mayor of Amyntaio 

2386350100 

 dimarxos@amyntaio.gr 

 www.amyntaio.gr 

Nikolaidi 2, Aminteo, 53200, Greece  

  

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence Medium 

https://en.wikipedia.org/wiki/Municipalities_and_communities_of_Greece
https://en.wikipedia.org/wiki/Florina_(regional_unit)
https://en.wikipedia.org/wiki/Macedonia_(Greece)
https://en.wikipedia.org/wiki/Greece
https://en.wikipedia.org/wiki/Aetos,_Florina
https://en.wikipedia.org/wiki/Filotas
https://en.wikipedia.org/wiki/Lechovo
https://en.wikipedia.org/wiki/Nymfaio
https://en.wikipedia.org/wiki/Variko
mailto:dimarxos@amyntaio.gr
http://www.amyntaio.gr/


 
 
 
 
 

 

 

ICBA T2.2.1: ACTION PLAN FOR CROSS-BORDER NETWORK BUILDING // ANNEX 02   6 

 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

 

 

Access to residents, Youth People, Entrepreneurs, and human 
resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

Ability and know-how to support new innovative business 

The municipality of Amyntaio has participated in the past (2013) at a 
Rural Web Energy Learning Network called Erenet. eReNet aimed to 
add value to local actions in rural communities, creating an 
intelligent and integrated "Rural Web Energy Learning Network for 
Action". Mainly through peer to peer communication with all 
engaged actors, but also with the support of e-communication, 
eReNet fostered: - the rural learning communities in the 
development, - implementation and monitoring of their Sustainable 
Energy Action Plans (SEAPs), - and capacity building of the related 
actors through knowledge transfer from experienced communities 
and identification of bankable projects, matured enough to be 
included under national or EU structural funds.  

The municipality has also participated at an Interreg-IPA CBC Greece-
Albania project called WINCOME. The project was a Joint Promoting 
Actions of the Local Entrepreneurship at Greece/Albania Less 
Favoured Areas (LFA) on the Viticulture and Wine Production 
Business Sector. 

Strategy /actions for 
engaging the stakeholder 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 

It can be of high priority for the municipality to expand the existing 
private partnership networks and to offer to the municipalities’ 
youth the change for involvement on training and mentoring on 
specific sectors. 
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04 

Stakeholder Name Municipality of Volvi 

Brief description of the 
stakeholder  

Volvi is a municipality in the Thessaloniki regional unit, Central 
Macedonia, Greece. The seat of the municipality is the 
town Stavros. The municipality has an area of 783.014 km2. It was 
named after Lake Volvi. 

The municipality Volvi was formed at the 2011 local government 
reform by the merger of the following 6 former municipalities, that 
became municipal units: Agios Georgios, Apollonia, Arethousa, 
Egnatia, Madytos, Rentina. 

Contact Person 

Phone, Email, Website, 
Address 

Diamantis Liamas – Mayor of Volvi 

2397061661 

 dimos@dimosvolvis.gr   

 www.dimosvolvis.gr 

 Stavros Thessalonikis, 57014, Greece  

  

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

Access to residents, Youth People, Entrepreneurs, and human 
resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

Ability and know-how to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

https://en.wikipedia.org/wiki/Thessaloniki_(regional_unit)
https://en.wikipedia.org/wiki/Central_Macedonia
https://en.wikipedia.org/wiki/Central_Macedonia
https://en.wikipedia.org/wiki/Greece
https://en.wikipedia.org/wiki/Stavros,_Thessaloniki
https://en.wikipedia.org/wiki/Lake_Volvi
https://en.wikipedia.org/wiki/Agios_Georgios,_Thessaloniki
https://en.wikipedia.org/wiki/Apollonia,_Thessaloniki
https://en.wikipedia.org/wiki/Arethousa
https://en.wikipedia.org/wiki/Egnatia,_Thessaloniki
https://en.wikipedia.org/wiki/Madytos
https://en.wikipedia.org/wiki/Rentina,_Thessaloniki
http://www.dimosvolvis.gr/
http://www.dimosvolvis.gr/
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Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 

 

05 

Stakeholder Name Municipality of Delta 

Brief description of the 
stakeholder  

Delta is a municipality in the Thessaloniki regional unit, Central 
Macedonia, Greece. The seat of the municipality is the 
town Sindos. The municipality of Delta covers an area of 311.09 km2. 

The municipality Delta was formed at the 2011 local government 
reform by the merger of the following 3 former municipalities, that 
became municipal units:  

• Axios 

• Chalastra 

• Echedoros 

It took its name from the Delta (estuary) of Axios river. 

Contact Person 

Phone, Email, Website, 
Address 

Giannis Ioannidis – Mayor of Delta 

2310797411 

mayor@dimosdelta.gr  

 www.dimosdelta.gr 

 Nikolaou Plastira 13, 57400, Sindos, Greece  

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

Access to residents, Youth People, Entrepreneurs, and human 
resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

Ability and know-how to support new innovative business 

https://en.wikipedia.org/wiki/Thessaloniki_(regional_unit)
https://en.wikipedia.org/wiki/Central_Macedonia
https://en.wikipedia.org/wiki/Central_Macedonia
https://en.wikipedia.org/wiki/Greece
https://en.wikipedia.org/wiki/Sindos
https://en.wikipedia.org/wiki/Axios,_Thessaloniki
https://en.wikipedia.org/wiki/Chalastra
https://en.wikipedia.org/wiki/Echedoros
https://en.wikipedia.org/wiki/Vardar
http://www.dimosdelta.gr/
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Strategy /actions for 
engaging the stakeholder 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 

 

06 

Stakeholder Name Municipality of Edessa 

Brief description of the 
stakeholder  

The municipality Edessa was formed at the 2011 local government 
reform by the merger of the following 2 former municipalities, that 
became municipal units:  

• Edessa 

• Vegoritida 

The municipality has an area of 611.212 km2, the municipal unit 
321.225 km2.  

 

Contact Person 

Phone, Email, Website, 
Address 

Dimitris Giannou – Mayor of Edessa 

2381350780 

mayor@edessa.gr 

 www.dimosedessas.gov.gr 

 Plateia Aigon 1, 58200, Edessa, Greece 

  

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

https://en.wikipedia.org/wiki/Vegoritida
http://www.dimosedessas.gov.gr/
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Why this stakeholder is 
important for the iCBA 
Network?  

 

 

Access to residents, Youth People, Entrepreneurs, and human 
resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

Ability and know-how to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 

 

07 

Stakeholder Name Municipality of Thermaikos 

Brief description of the 
stakeholder  

Thermaikos is a suburban municipality of the regional unit of 
Thessaloniki, Greece. The municipality of Thermaikos was formed at 
the 2011 local government reform by the merger of the following 3 
former municipalities, that became municipal units, Thermaikos, 
Epanomi and Michaniona. 

Contact Person 

Phone, Email, Website, 
Address 

Georgios Tsakmaklis – Mayor of Thermaikos 
 
2392330003 / 2392330007 
mayor@thermaikos.gr 
www.thermaikos.gr 
Town hall of Megas Alexandros 2, Τ.Κ. 57019, Peraia, Thessaloniki 
 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

mailto:mayor@thermaikos.gr
http://www.thermaikos.gr/
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Why this stakeholder is 
important for the iCBA 
Network?  

 

 

Access to residents, Youth People, Entrepreneurs, and human 
resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

Ability and know-how to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 

 

 

08 

Stakeholder Name Municipality of Thermi 

Brief description of the 
stakeholder  

The municipality Thermi was formed at the 2011 local government 
reform by the merger of the following 3 former municipalities, that 
became municipal units:  

• Mikra 

• Thermi 

• Vasilika 

Contact Person 

Phone, Email, Website, 
Address 

Theodoros Papadopoulos – Mayor of Thermi  

2313300700 / 2313300701 

info@thermi.gov.gr 

www.thermi.gov.gr 

Dimokratias 1,57001, Thermi, Thessaloniki 

 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

https://en.wikipedia.org/wiki/Mikra,_Thessaloniki
https://en.wikipedia.org/wiki/Vasilika,_Thessaloniki
mailto:info@thermi.gov.gr
http://www.thermi.gov.gr/
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Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

Access to residents, Youth People, Entrepreneurs, and human 
resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

Ability and know-how to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

  

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 

 

09 

Stakeholder Name Municipality of Thessaloniki 

Brief description of the 
stakeholder  

The Municipality of Thessaloniki is the second largest municipality by 
population in Greece after the Municipality of Athens. According to 
the 2011 Greek census, it has a population of 324,766 
inhabitants. The municipality includes the historical center (including 
the majority of the city's monuments) and about one third of 
the Thessaloniki Urban Area. 

Contact Person 

Phone, Email, Website, 
Address 

Konstantinos Zervas – Mayor of Thessaloniki 

231331-7777 

info@thessaloniki.gr 

www.thessaloniki.gr 

Vassileos Georgiou Avenue New City Hall, 54640 ,Thessaloniki, 

Makedonia Central, Greece 

Impact Medium 

https://en.wikipedia.org/wiki/Greece
https://en.wikipedia.org/wiki/Municipality_of_Athens
https://en.wikipedia.org/wiki/Greek_census_2011
https://en.wikipedia.org/wiki/Thessaloniki_Urban_Area
mailto:info@thessaloniki.gr
http://www.thessaloniki.gr/
https://www.gtp.gr/LocPage.asp?id=7758
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How much does the project 
impact them? (Low, 
Medium, High) 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

Access to residents, Youth People, Entrepreneurs and human 
resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

  

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name Municipality of Kalamaria 

Brief description of the 
stakeholder  

Kalamaria is an affluent municipality (Borough) of the Thessaloniki 
Urban Area, located about 7 kilometres (4 miles) southeast of 
downtown Thessaloniki. It is the second largest municipality (with a 
population of 91,279 as of 2011) of the Thessaloniki Urban Area as 
well as one of the largest in Greece, with a population increase of 
13% since the 1991 census 

Contact Person 

Phone, Email, Website, 
Address 

Ioannis Dardamanelis – Mayor of Kalamaria 

2313314000 

idimarxos@kalamaria.gr 

www.kalamaria.gr 

Komninon 58, Kalamaria, 55132,Thessalonikil, Greece 

https://en.wikipedia.org/wiki/Borough
https://en.wikipedia.org/wiki/Thessaloniki_Urban_Area
https://en.wikipedia.org/wiki/Thessaloniki_Urban_Area
mailto:idimarxos@kalamaria.gr
http://www.kalamaria.gr/
https://www.gtp.gr/LocPage.asp?id=7758
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Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

 

 

Access to residents, Youth People, Entrepreneurs, and human 
resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name Municipality of Kilkis 

Brief description of the 
stakeholder  

Kilkis is a city in Central Macedonia, Greece. As of 2011 there were 
22,914 people living in the city proper, 28,745 people living in the 
municipal unit, and 51,926 in the municipality of Kilkis. It is also the 
capital city of the regional unit of Kilkis. The municipality Kilkis was 
formed at the 2011 local government reform by the merger of the 
following 7 former municipalities, that became municipal units:  

• Cherso 

• Doirani 

https://en.wikipedia.org/wiki/Central_Macedonia
https://en.wikipedia.org/wiki/Greece
https://en.wikipedia.org/wiki/Kilkis_(regional_unit)
https://en.wikipedia.org/wiki/Cherso
https://en.wikipedia.org/wiki/Doirani
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• Gallikos 

• Kilkis 

• Kroussa 

• Mouries 

• Pikrolimni 

The municipality has an area of 1,599.604 km2, the municipal unit 
319.834 km2 

Contact Person 

Phone, Email, Website, 
Address 

Dimitris Kyriakidis – Mayor of Kilkis 

2341352103 

dimarxos@dhmoskilkis.gr 

www.e-kilkis.gr 

Kapeta Georgiou 17, Kilkis, 61100, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

Access to residents, Youth People, Entrepreneurs and human 
resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

  

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 

 

 

https://en.wikipedia.org/wiki/Gallikos
https://en.wikipedia.org/wiki/Kroussa
https://en.wikipedia.org/wiki/Mouries
https://en.wikipedia.org/wiki/Pikrolimni
mailto:dimarxos@dhmoskilkis.gr
http://www.e-kilkis.gr/
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Stakeholder Name Municipality of Kordelio & Evosmos 

Brief description of the 
stakeholder  

Kordelio–Evosmos is a municipality of the Thessaloniki Urban 
Area in the regional unit of Thessaloniki, Central 
Macedonia, Greece. The seat of the municipality is in Evosmos. The 
municipality has an area of 13.358 km2.  

The municipality Kordelio–Evosmos was formed at the 2011 local 
government reform by the merger of the following 2 former 
municipalities, that became municipal units:  

• Eleftherio-Kordelio 

• Evosmos 

Contact Person 

Phone, Email, Website, 
Address 

Kleantis Mandalianos – Mayor of Kordelio - Evosmos 

2313 302100/302233 

dimarxos@evosmos.gr 

www.kordelio-evosmos.gr 

Paulou Mela 24, 54624, Evosmos, Thessaloniki, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

Access to residents, Youth People, Entrepreneurs and human 
resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

https://en.wikipedia.org/wiki/Municipality
https://en.wikipedia.org/wiki/Thessaloniki_Urban_Area
https://en.wikipedia.org/wiki/Thessaloniki_Urban_Area
https://en.wikipedia.org/wiki/Thessaloniki_(regional_unit)
https://en.wikipedia.org/wiki/Central_Macedonia
https://en.wikipedia.org/wiki/Central_Macedonia
https://en.wikipedia.org/wiki/Greece
https://en.wikipedia.org/wiki/Evosmos
https://en.wikipedia.org/wiki/Eleftherio-Kordelio
https://en.wikipedia.org/wiki/Evosmos
mailto:dimarxos@evosmos.gr
http://www.kordelio-evosmos.gr/
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Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name Municipality of Lagkada 

Brief description of the 
stakeholder  

Municipality of Lagkadas a Regional Unity located in Central 
Macedonia region, according to the administrative division of Greece 
as altered by “Kallikratis” project. 

During the former administrative division of Greece (“Kapodistrias” 
project) and until 2010, Lagkadas belonged to Lagkada Local District, 
the former municipality of LAGKADA the prefecture of Thessaloniki. 
Lagkadas has an altitude of 100 meters from the sea level. 

Contact Person 

Phone, Email, Website, 
Address 

Ioannis Tachmatzidis (mayor) 

23943 30201 

info@lagadas.gr 

www.lagadas.gr 

Papageorgiou 2, 57200 Lagkadas, Thessaloniki, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium  

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium  

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

Access to residents, Youth People, Entrepreneurs and human 
resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

Provide all the necessary information 

mailto:info@lagadas.gr
https://www.lagadas.gr/
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Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name Municipality of Neapoli Sykies 

Brief description of the 
stakeholder  

Neapoli–Sykies is a municipality of the Thessaloniki Urban Area in the 
regional unit of Thessaloniki, Central Macedonia, Greece and part of 
the Thessaloniki Urban Area. The municipality has an area of 12.903 
km2. 

The municipality Neapoli–Sykies was formed at the 2011 local 
government reform by the merger of the following 4 former 
municipalities, that became municipal units: AgiosPavlos, Neapoli, 
Pefka, Sykies 

Contact Person 

Phone, Email, Website, 
Address 

Simos Daniilidis (mayor) 

2313 313200 

dimarhos.sykies@n3.syzefxis.gov.gr 

www.dimosneapolis-sykeon.gr 

Sarafi1 & I. Michael, 56625 SYKIES , THESSALONIKI , GREECE 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium  

Why this stakeholder is 
important for the iCBA 
Network?  

 

Access to residents, Youth People, Entrepreneurs and human 
resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

mailto:dimarhos.sykies@n3.syzefxis.gov.gr
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 Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name Municipality of Paionia 

Brief description of the 
stakeholder  

Paionia is a municipality in the Kilkis regional unit of Central 
Macedonia, Greece. The seat of the municipality is the town 
Polykastro. The municipality is named after the ancient region of 
Paeonia. It has an area of 919.276 km2. 

The municipality Paionia was formed at the 2011 local government 
reform by the merger of the following 5 former municipalities, that 
became municipal units: Axioupoli, Evropos, Goumenissa ,Livadia 
and Polykastro. 

Contact Person 

Phone, Email, Website, 
Address 

Konstantinos Sionidis (mayor) 

23433 50100 

info@paionia.gov.gr  

www.municipalityofpaionia.gr 

M. Alexandrou 75-77, 61200 Polykastro, Kilkis, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium  

http://www.municipalityofpaionia.gr/
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Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

 

Access to residents, Youth People, Entrepreneurs and human 
resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name Municipality of Pavlou Mela 

Brief description of the 
stakeholder  

Pavlos Melas is a municipality in the regional unit of Thessaloniki, 
Central Macedonia, Greece. It was named after the Greek hero of the 
Macedonian Struggle, Pavlos Melas. It was formed at the 
administrative reform introduced by the governmental Kallikratis 
plan (N. 3852 / 7-6-2010). It is the result of the unification of the 
former municipalities of Efkarpia, Polichni and Stavroupoli. The area 
of the new Municipality is 23.763 km2. Its population is 99,245 based 
on the last official census of 2011. The seat of the municipality is in 
Stavroupoli. 

Contact Person 

Phone, Email, Website, 
Address 

Dimitrios Demourtzidis (mayor) 

2313 302802 

dpm@pavlosmelas.gr 

www.pavlosmelas.gr 

Karaoli & Dimitriou 1, 56430 Stavroupoli, Thessaloniki, Greece 

Impact Medium  

mailto:dpm@pavlosmelas.gr
http://www.pavlosmelas.gr/
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How much does the project 
impact them? (Low, 
Medium, High) 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

Access to residents, Youth People, Entrepreneurs and human 
resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name Municipality of Pella  

Brief description of the 
stakeholder  

Pella is a municipality in the Pella regional unit of Macedonia, Greece. 
The capital of the municipality is Giannitsa, the largest town of the 
regional unit.The municipality Pella was formed at the 2011 local 
government reform by the merger of the following 5 former 
municipalities, that became municipal units Giannitsa, KryaVrysi, 
Kyrros, Megas Alexandros and Pella. 

The municipality has an area of 669.220 km2, the municipal unit 
113.819 km2. 

The municipality has a population of 63,122 (2011 census). 

Contact Person Grigoris Stamkos (mayor) 
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Phone, Email, Website, 
Address 

2382350800 

dimos@giannitsa.gr 

www.giannitsa.gr 

Chatzidimitriou & Ethnikis Antistasis, 58100 Giannitsa, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium  

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

Access to residents, Youth People, Entrepreneurs and human 
resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name Municipality of Prespes 

Brief description of the 
stakeholder  

Prespes is a municipality in the Florina regional unit, Greece. Its 
population in 2011 was 7,380. The seat of the municipality is in 
Laimos. It was named after Lake Prespa, in the western part of the 
municipality.The municipality was formed at the 2011 local 

mailto:dimos@giannitsa.gr
http://www.giannitsa.gr/
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government reform by the merger of the former municipalities of 
Krystallopigi and Prespes, that became municipal units. 

The municipality has an area of 515.497 km2, the municipal unit 
413.513 km2. According to the 2011 Greek census, Prespes was the 
least densely populated municipality in the country, with an average 
of 3.05 residents per square kilometre, and also the smallest 
municipality, by population size, of the Florina regional unit. 

Contact Person 

Phone, Email, Website, 
Address 

Panagiotis Paschalidis (mayor) 

23853 51300 

prespa@otenet.gr 

www.prespes.gr 

Municipality of Prespes, 53077 Laimos , Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium  

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

Access to residents, Youth People, Entrepreneurs and human 
resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 

 

 

mailto:prespa@otenet.gr
http://www.prespes.gr/
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Stakeholder Name Municipality of Pylaia Hortiatis 

Brief description of the 
stakeholder  

Pylaia Hortiatis is a municipality in Thessaloniki regional unit, Central 
Macedonia, Greece, consisting of three suburbs of Thessaloniki. The 
seat of the municipality is Panorama. The municipality has an area of 
155.63 km2.The municipality Pylaia-Hortiatis was formed at the 2011 
local government reform by the merger of the following 3 former 
municipalities that became municipal units Chortiatis, Panorama and 
Pylaia. 

Contact Person 

Phone, Email, Website, 
Address 

Ignatios Kaitezidis (mayor) 

2313 301000 

dimarhos.panorama@pilea-hortiatis.gr 

www.pilea-hortiatis.gr 

Apostolou Samanidi 21, 55236 Panorama, Thessaloniki, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium  

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium  

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

Access to residents, Youth People, Entrepreneurs and human 
resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 

mailto:dimarhos.panorama@pilea-hortiatis.gr
http://www.pilea-hortiatis.gr/
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Stakeholder Name Municipality of Skydra 

Brief description of the 
stakeholder  

Skydra is a municipality in the Pella regional unit of Macedonia in 
Greece. The municipality of Skydra was formed at the 2011 local 
government reform by the merger of the following 2 former 
municipalities, that became municipal units Meniida and Skydra. 

The municipality has an area of 239.525 km2, the municipal unit 
120.963 km2 and total population 15,613 (2011). 

Contact Person 

Phone, Email, Website, 
Address 

Aikaterini Ignatiadou (mayor) 

23813 51800 

d_skydras@0887.syzefxis.gov.gr 

www.skydra.gr 

Ethnikis Antistaseos 20, 58500 Pella, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium  

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium  

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

Access to residents, Youth People, Entrepreneurs and human 
resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

Ability and know-how in order to support new innovative business 

 

Strategy /actions for 
engaging the stakeholder 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

mailto:d_skydras@0887.syzefxis.gov.gr
http://www.skydra.gr/
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Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name Municipality of Florina  

Brief description of the 
stakeholder  

Florina is a town and municipality in the mountainous north-western 
Macedonia, Greece.  

The town of Florina is the capital of the Florina regional unit and also 
the seat of the eponymous municipality. It belongs to the 
administrative region of West Macedonia. The town's population is 
17,686 people (2011 census).  

Contact Person 

Phone, Email, Website, 
Address 

Vasileios Giannakis (mayor) 

23853 51000 

press@cityoflorina.gr 

www.cityoflorina.gr 

M. Alexandrou 97, 53100 Florina, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium  

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium  

Why this stakeholder is 
important for the 
iCBANetwork?  

 

 

 

Access to residents, Youth People, Entrepreneurs and human 
resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

Ability and know-how in order to support new innovative business 

mailto:press@cityoflorina.gr
http://www.cityoflorina.gr/
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Strategy /actions for 
engaging the stakeholder 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name Municipality of Chalkidona 

Brief description of the 
stakeholder  

Chalkidona is a municipality in the Thessaloniki regional unit, Greece. 
The seat of the municipality is Koufalia. The town is a hub for trucking 
traffic around the Thessaloniki area. The municipality Chalkidona 
was formed at the 2011 local government reform by the merger of 
the following 3 former municipalities, that became municipal units 
Agios Athanasios, Chalkidona and Koufalia. 

The municipality Chalkidona has an area of 391.4 km2, the municipal 
unit Chalkidona has an area of 130.0 km2, and the community 
Chalkidona has an area of 21.25 km2. 

Contact Person 

Phone, Email, Website, 
Address 

Stavros Anagnostopoulos (mayor) 

23913 30101 

gram.xalk@n3.syzefxis.gov.gr 

www.dimos-chalkidonos.gr 

EthnikisAntistaseos 36, 57100 Chalkidona, Koufalia Thessaloniki , 
Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium  

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium  

mailto:gram.xalk@n3.syzefxis.gov.gr
http://www.dimos-chalkidonos.gr/
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Why this stakeholder is 
important for the iCBA 
Network?  

 

 

Access to residents, Youth People, Entrepreneurs and human 
resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name Municipality of Oraiokastro 

Brief description of the 
stakeholder  

Oraiokastro is a municipality in the Thessaloniki regional unit, Greece 
and a suburb of Thessaloniki. 

The municipality of Oraiokastro was formed at the 2011 local 
government reform by the merger of the following 3 former 
municipalities, that became municipal units Kallithea, Mygdonia and 
Oraiokastro. 

The municipality of Oraiokastro has an area of 217.855 km2 and the 
municipal unit Oraiokastro has an area of 21.855 km2. 

Contact Person 

Phone, Email, Website, 
Address 

PantelisTsakiris (mayor) 

2313304000-1 

dimarxos@oraiokastro.gr 

www.oraiokastro.gr 

Komninon 76, 57013 Oraiokastro, Thessaloniki, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium  

mailto:dimarxos@oraiokastro.gr
http://www.oraiokastro.gr/
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Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium  

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

Access to residents, Youth People, Entrepreneurs and human 
resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name Thessaloniki Chamber of Commerce and Industry 

Brief description of the 
stakeholder  

The Chamber of Commerce and Industry of Thessaloniki is established in 
1918. Its operation begins in 1919. The TCCI is the second Chamber in Greece 
in terms of size and its contribution in the development of the country until 
now is very important. The history of the TCCI is closely related with that of 
the region: the establishment of the Thessaloniki International Fair, the 
modernisation of Thessaloniki Port Authority and of the Free Zone in it, the 
foundation of the Merchandise Stock Exchange of Thessaloniki, the 
operation of a middle Commercial School, the foundation of the Superior 
Industrial School of Thessaloniki (the current University of Macedonia). 
Today, TCCI has 20 thousand active members (registered) which with their 
dynamic business presence have ensured the 50% of Greek exports for 
Thessaloniki and the greater region. 

Contact Person 

Phone, Email, Website, 
Address 

Ioannis Masoutis (President of TCCI) 

2310 370 100 

root@ebeth.gr 

www.ebeth.gr 

mailto:root@ebeth.gr
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Tsimiski 29, 546 24 Thessaloniki, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

High 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

High 

Why this stakeholder is 
important for the iCBA 
Network?  

 

Access to Entrepreneurs and human resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name Thessaloniki Chamber of Handicrafts    

Brief description of the 
stakeholder  

In 1925, the Chamber of Trade and Manufacture was established in 
Thessaloniki and in 1940, under the 2429/1940 Greek State Law, it 
was divided into two distinctive organizations and as a result of this 
division, the Thessaloniki's Chamber of Handicrafts (TCH) was 
created. Since then, TCH registers any handcrafting activity inside the 
city of Thessaloniki. In its 85 years of continuous operation, TCH is 
associated with all the major economic events of the country, 
providing a thorough overview of the city's activity throughout the 
years. 

Contact Person Anastasios Kapnopolis (President of Thessaloniki Chamber of 
Handicrafts) 
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Phone, Email, Website, 
Address 

2310 241668 

info@veth.gov.gr 

www.veth.gov.gr 

Aristotelous 27, 54624 Thessaloniki, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

High 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

High 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

Access to Entrepreneurs and human resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name Thessaloniki Chamber of Tradesmen    

Brief description of the 
stakeholder  

The Chamber of Trade and Manufacture was established in the city 
of Thessaloniki in 1925. In 1940, it was divided into two separate 
organizations and as a result of that the Thessaloniki's Chamber of 
Tradesmen (TCT) was created. TCT keeps records of any trade and 
retail activity present in the city of Thessaloniki. The aim of the TCT 
is to protect and develop the trade activity, connect tradesmen 
with the public sector and promote economic progress and growth. 

mailto:info@veth.gov.gr
http://www.veth.gov.gr/
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Thessaloniki Chamber of Tradesmen has 53,000 professional 
members active in the fields of trade, service provision and tourism. 

Contact Person 

Phone, Email, Website, 
Address 

Michael Zorpidis (President of Thessaloniki Chamber of Tradesmen) 

2310-220050 

epepthe@otenet.gr 

www.eeth.gr 

Aristotelous 27, 54624 Thessaloniki, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

High 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

High 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

Access to Entrepreneurs and human resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name Chamber of Kilkis 

mailto:epepthe@otenet.gr
http://www.eeth.gr/
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Brief description of the 
stakeholder  

The Chamber of Kilkis is a local organization of businesses and 
companies in Kilkis with the intention to develop and further the 
interests of local companies and businesses in Greece. 

Contact Person 

Phone, Email, Website, 
Address 

PavlosTonikidis (President of Chamber of Kilkis) 

23410 24580 

info@ebekilkis.gr 

www.ccikilkis.gr 

Stenimachou 2, 61100 Kilkis, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

High  

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

High  

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

 

 

Access to Entrepreneurs and human resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 

 

 

mailto:info@ebekilkis.gr
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Stakeholder Name Chamber of Pella 

Brief description of the 
stakeholder  

The Pella Chamber was founded in 1981 by Presidential Decree 
155/14-02-1981. In accordance with the law, it is administered by 
an elected 21-member Board of Directors and a 5-member 
Administrative Committee. 

The Pella Chamber aims at protecting and developing Trade, 
Industry, Craft Industry, and the Professions of the region, within 
the framework of National Economy, as well as at promoting the 
economic growth of the region. 

Contact Person 

Phone, Email, Website, 
Address 

Iordanis Tsotsos (President of Chamber of Pella) 

23810 26555-6 

champella@pel.forthnet.gr 

www.pellachamber.gr 

25nd Martiou 13, 58200 Edessa, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

High 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

High 

 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

 

Access to Entrepreneurs and human resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

mailto:champella@pel.forthnet.gr
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Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name Chamber of Florina  

Brief description of the 
stakeholder  

The Chamber of Florina was founded in 1934 (Government Gazette 
114 / 23-3-1934) and operates within the administrative boundaries 
of the prefecture of Florina. Its organizational structure includes four 
sections Commercial, Industrial, Craft and Professional. 

 

Contact Person 

Phone, Email, Website, 
Address 

Savvas Sapalidis (President of Chamber of Florina) 

23850 22334 

eveflo@otenet.gr 

www.ebef.gr 

Megavorou 15, 53100 Florina , Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

High  

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

High 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

 

Access to Entrepreneurs and human resources of the area 

Knowledge of area’s needs 

Knowledge of area’s strengths and characteristics 

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

Provide all the necessary information 

Define stakeholder’s strengths 

mailto:eveflo@otenet.gr
http://www.ebef.gr/
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Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name American College of Thessaloniki (ACT) 

Brief description of the 
stakeholder  

ACT, the tertiary division of Anatolia College, is accredited in the 
United States by NECHE (New England Commission of Higher 
Education). In addition to ACT having full NECHE accreditation, the 
undergraduate programs delivered at ACT are also validated by Open 
University, UK. ACT has also been granted a license by the Greek 
government to operate as a private post-secondary educational 
institution (“College”).  

Contact Person 

Phone, Email, Website, 
Address 

Panagiotis Vlachos, Ph.D -  President of Anatolia College,  
Ms. Charalabides Elena - Executive Assistant to the President,  
 
2310 398398 
elenacha@act.edu 
https://www.act.edu  
 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

High 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

 

High 

mailto:elenacha@act.edu
https://www.act.edu/


 
 
 
 
 

 

 

ICBA T2.2.1: ACTION PLAN FOR CROSS-BORDER NETWORK BUILDING // ANNEX 02   37 

 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

 

 

Access to Funding 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship, and 
innovative youth business activities 

Ability and know-how to support new innovative business 

ACT provides to a diverse student body, a high quality, tertiary level 
multidisciplinary, student-centered educational experience in an 
innovative learning environment. Drawing on the principles of the 
American liberal Arts educational philosophy ACT foster depth and 
breadth of knowledge, grounded on theory, scholarly research and 
innovation. The faculty members are passionate about teaching, 
value close relationships with students and strive to instill in them the 
desire to pursue academic, professional and research excellence and 
personal enrichment.  

Strategy /actions for 
engaging the stakeholder 

 

  

Build knowledge capacity on innovation & entrepreneurship 

Expand networking (entrepreneurs, stakeholders, researchers)  

Students will gain the know-how on new innovative business from 
experts on the field 

Triple helix – create interactions between academia, industry and 
government 

ACT will enhance the knowledge of students be building knowledge 
capacity on innovation and entrepreneurship and by expanding 
students experience and know-how on the establishment of new 
start-up. 
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Stakeholder Name The University of Sheffield, International Faculty of CITY College 

Brief description of the 
stakeholder  

The University of Sheffield, International Faculty of CITY College is 
strongly committed to quality education and academic excellence. It is 
being officially accredited and recognised by top international 
accreditation bodies. The University of Sheffield, International Faculty 
of CITY College is a member of the Russell Group of leading UK research 
universities. Our outstanding performance for excellent teaching and 
research, as part of a genuinely global community, is consistently 
confirmed by international independent assessments. The University is 
rated 93rd in the world, 16th in the UK and second in Yorkshire and the 
Humber in the 2021 QS World University Rankings. 
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Contact Person 

Phone, Email, Website, 
Address 

 
Yannis Ververidis - Principal - CITY College,  
 
2310 224026, 2310 224186, 275575 
 
https://citycollege.sheffield.eu/frontend/index.php  
 
 
Vice Principal for New Developments, Marketing and Recruitment, Dr 
Megaklis Petmezas 
Telephone:2310 536544, 528450 (ext. 106) 
Email: petmezas@citycollege.sheffield.eu 
 
- Vice Principal for Research and Innovation, Prof. Panayiotis 

Ketikidis 
Telephone: 2310 224186, 275575 (ext. 105) 
Email: ketikidis@citycollege.sheffield.eu 
 
- Vice-Principal for Teaching & Learning, Professor, Prof. Petros 

Kefalas 
Telephone: 2310 224421 (ext. 107) 
Email: kefalas@citycollege.sheffield.eu 
 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

High 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

 

High 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

 

 

Access to Funding 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship and 
innovative youth business activities 

Ability and know-how to support new innovative business 

Research represents the backbone of The University of Sheffield, 
International Faculty of CITY College philosophy and practice. They are 
committed to quality academic research, pursuing innovation and 
building up the knowledge capacity in the region of South East Europe 
and beyond. The main aim of our research practice is to build up 
knowledge capacity internationally, with a specific focus on South East 
Europe (SEE) in line with the geographical location of CITY College. This 
is achieved through collaboration with institutes of excellence 

https://citycollege.sheffield.eu/frontend/index.php
mailto:petmezas@citycollege.sheffield.eu
mailto:ketikidis@citycollege.sheffield.eu
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throughout the world and through the development of clear research 
policies and procedures.  

The University of Sheffield, International Faculty of CITY College will 
expand knowledge basis and facilitate communication and 
collaboration with to the society and industry by growing its network.  

Strategy /actions for 
engaging the stakeholder 

 

  

Build knowledge capacity on innovation & entrepreneurship 

Expand networking (entrepreneurs, stakeholders, researchers)  

Students will gain the know-how on new innovative business from 
experts on the field 

Triple helix – create interactions between academia, industry and 
government 

The University of Sheffield, International Faculty of CITY College will be 
interested to engage with iCBA project and to enlarge the knowledge 
capacity, research and innovation by providing the opportunity to 
College’s students to be trained and mentored by a team of experts.  
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Stakeholder Name Διεθνές Πανεπιστήμιο Ελλάδας - International University of Greece 

 

Brief description of the 
stakeholder  

The International University of Greece (DIPAE) was established by law 3391 
of 2005 and started operating in 2008 when it received funding from the 
NSRF 2007-2013 through the operational program "Education and Lifelong 
Learning" and is based in Thermi, Thessaloniki. The International University 
is funded by the European Union and the Greek State. Its mission and goal 
are to provide higher education to Greeks and foreigners and to produce 
and transmit innovative knowledge in the scientific subjects it deals with. 
It specializes in providing postgraduate programs aimed at foreign students 
interested in studying in Greece and Greek students seeking international 
prospects. 
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Contact Person 

Phone, Email, Website, 
Address 

Τ: 2310 891.101 
Website: https://www.uom.gr  
 
Head of Institution - Prof. Dr. em. Athanassios Kaissis, President 
Institutional Coordinator, (LLP) ERASMUS - Professor Kalliopi Makridou, 
Vice President for Academic Affairs and Student Welfare 
+30 2310 807551 
+30 2310 474569 fax 
 
Γραμματεία 2310474560 
 
Special Account Management Committee  

Εmail: rc@ihu.edu.gr 
                T:30 2310 474564 
 
Τμήμα Καινοτομίας, Ανάπτυξης και Προγραμματισμού Έργων - 
rcproposals@ihu.gr 
Σπυρίδων Χιωτέρης - schioteris@ihu.gr 
Μαρία Βοσνιάκου, 2310474571 - mvosniakou@ihu.gr 
 
Τμήμα Παρακολούθησης Έργων - rcprojects@ihu.gr 

- Προϊστάμενος Τμήματος, Δημήτριος Ιακωβίδης - 2310807587, 
diakovidis@ihu.gr 

Impact 

How much does the 
project impact them? 
(Low, Medium, High) 

High 

Influence 

How much influence do 
they have over the 
project?  
(Low, Medium, High) 

 

High 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

 

 

Access to Funding 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship and 
innovative youth business activities 

Ability and know-how to support new innovative business 

The International Hellenic University has been awarded the European 
Commission’s Erasmus Charter for Higher Education 2014-2020.This award 
recognizes the quality of IHU’s Erasmus activities delivered under the 
framework of the Lifelong Learning Program which ran from 2007 to 2013. 
As a result, the International Hellenic University is familiar with EU projects 
and can assist on expanding iCBA Network (students, researchers, other 
institutions, etc)  

https://www.uom.gr/
mailto:schioteris@ihu.gr
mailto:mvosniakou@ihu.gr
mailto:rcprojects@ihu.gr
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Strategy /actions for 
engaging the stakeholder 

 

  

Build knowledge capacity on innovation & entrepreneurship 

Expand networking (entrepreneurs, stakeholders, researchers)  

Students will gain the know-how on new innovative business from experts 
on the field 

Triple helix – create interactions between academia, industry and 
government 

The International Hellenic University is the youngest higher education 
institution in Greece and from its establishment has focused on attracting 
leading academics and outstanding students from South East Europe (SEE) 
and across the world. The International Hellenic University will expand its 
networking on research and other institutions and will give the opportunity 
to its students or alumni. 
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Stakeholder 
Name 

University of Macedonia - Πανεπιστήμιο Μακεδονίας  

Brief description 
of the stakeholder  

The Technology Transfer Office operates within the framework of the action of the 
Marketing Department of the Secretariat of the Research Committee of AUTH and 
undertakes all activities arising from Article 34 of Law 2843/2000. It also serves the 
University's research staff and organizations - private and public - interested in 
collaborating with the University on research and technology transfer issues. The 
mission of the Technology Transfer Office is: 

The utilization of the research results at AUTH for the benefit of society as a whole 
through procedures that are consistent with the academic principles and code of 
conduct of the Foundation. 

Contact Person 

Phone, Email, 
Website, Address 

Τ: 2310 995140 
F: 2310 200392 
Website: 
https://www.rc.auth.gr/Content/Display/RC_TECHNOLOGY_TRANFER_OFFICE  
 
Γραμματεία  
Τσάκαλος Χρήστος - 994003 
Παπαδήμα Ευαγγελία - 95140 
Email: research@rc.auth.g 
 
Έναρξη Έργων 
Δημητριάδου Ελευθερία - 994078 
Καίρη Αικατερίνη - 994067 
Καραστογιάννης Δημοσθένης - 994081 
Ντέτσικα Ανθή - 991352 
Τάκος Θωμάς - 994055 
Τσουφλίδου Αναστασία – 994070 
Email: projects@rc.auth.gr 

https://www.rc.auth.gr/Content/Display/RC_TECHNOLOGY_TRANFER_OFFICE
mailto:research@rc.auth.g
mailto:projects@rc.auth.gr
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Υποβολή Προτάσεων 
Μπαλαγιάννης Δημήτρης - 998427 
Τόκα Έρη - 994011 
Μπουσιάκη Ηλιάνα – 994044 
Email: proposals@rc.auth.gr  
 

Impact 

How much does 
the project impact 
them? (Low, 
Medium, High) 

High 

Influence 

How much 
influence do they 
have over the 
project?  
(Low, Medium, 
High) 

 

High 

Why this 
stakeholder is 
important for the 
iCBA Network?  

 

 

 

 

 

Access to Funding 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship and innovative youth 
business activities 

Ability and know-how to support new innovative business 

Technology Transfer Department of AUTH is keen on research, innovation and 
communication technology so it would be a very important stakeholder adding extra 
value to iCBA Network. Also, The Technology Transfer Department of AUTH. 
implements an "open door" policy and seeks cooperation with public and private 
funding bodies in order to explore the possibilities for exploiting research results. 

Strategy /actions 
for engaging the 
stakeholder 

 

  

Build knowledge capacity on innovation & entrepreneurship 

Expand networking (entrepreneurs, stakeholders, researchers)  

Students will gain the know-how on new innovative business from experts on the 
field 

Triple helix – create interactions between academia, industry and government 

Technology Transfer Department of AUTH would be interested on expanding their 
networking with companies which want to collaborate with AUTH. Moreover, at 
AUTH university there is a large pool of students that would like to expand their 

mailto:proposals@rc.auth.gr
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knowledge through training and mentoring. Also, might be young people that 
manage own business or are willing to become entrepreneurs. 
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Stakeholder 
Name 

Technology Transfer Department of AUTH 

Brief description 
of the stakeholder  

The Technology Transfer Office operates within the framework of the action of the Marketing 
Department of the Secretariat of the Research Committee of AUTH and undertakes all activities 
arising from Article 34 of Law 2843/2000. It also serves the University's research staff and 
organizations - private and public - interested in collaborating with the University on research 
and technology transfer issues. The mission of the Technology Transfer Office is: 

The utilization of the research results at AUTH for the benefit of society as a whole through 
procedures that are consistent with the academic principles and code of conduct of the 
Foundation. 

Contact Person 

Phone, Email, 
Website, Address 

Τ: 2310 995140 
F: 2310 200392 
Website: https://www.rc.auth.gr/Content/Display/RC_TECHNOLOGY_TRANFER_OFFICE  
 
Γραμματεία  
Τσάκαλος Χρήστος - 994003 
Παπαδήμα Ευαγγελία - 95140 
Email: research@rc.auth.g 
 
Έναρξη Έργων 
Δημητριάδου Ελευθερία - 994078 
Καίρη Αικατερίνη - 994067 
Καραστογιάννης Δημοσθένης - 994081 
Ντέτσικα Ανθή - 991352 
Τάκος Θωμάς - 994055 
Τσουφλίδου Αναστασία – 994070 
Email: projects@rc.auth.gr 
 
Υποβολή Προτάσεων 
Μπαλαγιάννης Δημήτρης - 998427 
Τόκα Έρη - 994011 
Μπουσιάκη Ηλιάνα – 994044 
Email: proposals@rc.auth.gr  
 

Impact 

How much does 
the project impact 

High 

https://www.rc.auth.gr/Content/Display/RC_TECHNOLOGY_TRANFER_OFFICE
mailto:research@rc.auth.g
mailto:projects@rc.auth.gr
mailto:proposals@rc.auth.gr
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them? (Low, 
Medium, High) 

Influence 

How much 
influence do they 
have over the 
project?  
(Low, Medium, 
High) 

 

High 

Why this 
stakeholder is 
important for the 
iCBA Network?  

 

 

 

 

 

Access to Funding 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship and innovative youth business 
activities 

Ability and know-how to support new innovative business 

Technology Transfer Department of AUTH is keen on research, innovation and communication 
technology so it would be a very important stakeholder adding extra value to iCBA Network. 
Also, The Technology Transfer Department of AUTH. implements an "open door" policy and 
seeks cooperation with public and private funding bodies in order to explore the possibilities 
for exploiting research results. 

Strategy /actions 
for engaging the 
stakeholder 

 

  

Build knowledge capacity on innovation & entrepreneurship 

Expand networking (entrepreneurs, stakeholders, researchers)  

Students will gain the know-how on new innovative business from experts on the field 

Triple helix – create interactions between academia, industry and government 

Technology Transfer Department of AUTH would be interested on expanding their networking 
with companies which want to collaborate with AUTH. Moreover, at AUTH university there is a 
large pool of students that would like to expand their knowledge through training and 
mentoring. Also, might be young people that manage own business or are willing to become 
entrepreneurs. 
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Stakeholder 
Name 

Πανεπιστήμιο Μακεδονίας – Τμήμα Marketing (Έδεσσα)  

University of Macedonia - Marketing Department (Edessa) 

Brief description 
of the stakeholder  

The University of Macedonia is the second and "newest" University of the city of 
Thessaloniki, specializing in economics and social sciences. It was founded by the 
Greek State with the Presidential Decree 147 / 10-4-1990 and is the evolution of the 
well-known Higher Industrial School of Thessaloniki, which was founded in 1948, 
operated for the first time in the academic year 1957-1958. In the academic year 
2017-2018, the University of Macedonia closed its 60 years of operation as an 
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Institution. Today, the University of Macedonia has more than 12,000 students, with 
an emphasis on economics, administration and socio-political sciences. Achieving 
high quality in the life of the University is a primary concern. 

Contact Person 

Phone, Email, 
Website, Address 

Τ: 2310 891.101 
Website: https://www.uom.gr  
 
Γραφείο Πρυτανείας  
Email: prytan@uom.edu.gr   
2310 891.244, 298, 362, 297 
 
Θεοδοσιάδου Χαρούλα - Διοικητικός Υπάλληλος, Προϊσταμένη 
Email: haroula@uom.edu.gr 
2310 891.244 
 

 
Παπαζιάν Ρόζα - Διοικητικός Υπάλληλος 
Email: rosap@uom.edu.gr 
2310 891.297 

Impact 

How much does 
the project impact 
them? (Low, 
Medium, High) 

High 

Influence 

How much 
influence do they 
have over the 
project?  
(Low, Medium, 
High) 

 

High 

Why this 
stakeholder is 
important for the 
iCBA Network?  

 

 

 

 

 

Access to Funding 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship and innovative youth 
business activities 

Ability and know-how to support new innovative business 

Special importance is given by the University of Macedonia to research, which it 
strengthens and promotes with all the means at its disposal. There is close 
cooperation with industry and private and public sector companies. The University 
of Macedonia is a relatively new but very dynamic Institution, which has already 
made its presence in Greece, the Balkans and the rest of Europe. He has developed 
intense research activity, is a member of well-known international organizations 
related to higher education, collaborates with many Universities on a bilateral basis. 

https://www.uom.gr/
mailto:prytan@uom.edu.gr
mailto:haroula@uom.edu.gr
https://www.uom.gr/rosap
https://www.uom.gr/rosap
mailto:rosap@uom.edu.gr
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Strategy /actions 
for engaging the 
stakeholder 

 

  

Build knowledge capacity on innovation & entrepreneurship 

Expand networking (entrepreneurs, stakeholders, researchers)  

Students will gain the know-how on new innovative business from experts on the 
field 

Triple helix – create interactions between academia, industry and government 

The University of Macedonia would be interested on expanding their networking, 
due to the fact that special importance is given by the University of Macedonia to 
research, which it strengthens and promotes with all the means at its disposal. There 
is close cooperation with industry and private and public sector companies. 
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Stakeholder Name The Cube Athens 

Brief description of the 
stakeholder  

The Cube is a community of people who love innovation, are open 
to new ideas and actively work for positive change. More than a 
start-up coworking space, accelerator, or incubator, they are a « 
community melting-pot » where Cube members are encouraged to 
embrace learning, share expertise, exchange experiences and, 
celebrate success together. They provide hosting to 20 start up 
companies with some of the most innovative members of Greece’s 
Society. 

Contact Person 

Phone, Email, Website, 
Address 

Stavros Messinis – Founder, Maria Kalafati – Community Curator 

2103314704,  

hello@thecube.gr 

 www.thecube.gr 

73 Aiolou Str, Athens, 10551, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

High 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

Provide Resources 

Access to industry mentors 

mailto:hello@thecube.gr
http://www.thecube.gr/
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Interaction with other entrepreneurs 

Experience on innovation actions, innovative entrepreneurship, and 
innovative youth business activities 

Ability and know-how to support new innovative business 

The cube has a long list of coaches, experts and mentors that can 
support the start-ups all along the first steps in their entrepreneurial 
journey. They work closely with corporates and startups in Athens 
and beyond, brainstorming and co-designing their acceleration plan, 
thus they could play an important role in the iCBA Network. 

Strategy /actions for 
engaging the stakeholder 

 

  

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 

It can be of high importance for them to expand their services in 
different areas than Athens. They may have already some contacts 
with start-up companies in our target region for the project. 
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Stakeholder Name Startup Nation 

Brief description of the 
stakeholder  

Startup Nation is the one-stop portal for innovators, startuppers and 
entrepreneurs of any stage or type. Includes all startup organizations 
targeting Greek startups. 

Contact Person 

Phone, Email, Website, 
Address 

Tolis Aivalis – Author of Startup Nation 

6950022004, 6983758524, 6995002004  

tolis@aival.com, aivalis@gmail.com  

 startupnation.gr 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

High 

mailto:tolis@aival.com
mailto:aivalis@gmail.com
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Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

 

 

Provide Resources 

Access to industry mentors 

Interaction with other entrepreneurs 

Experience on innovation actions, innovative entrepreneurship, and 
innovative youth business activities 

Ability and know-how to support new innovative business 

Mr Aivalis has created the specific portal directory for Greek start-
ups & entrepreneurship. He is also an international mentor, speaker 
and entrepreneur helping promising businesses and talented people 
move their ideas forward. He founded several start-ups and obtained 
a hands-on valuable experience. 

Strategy /actions for 
engaging the stakeholder 

 

  

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 

Mr Aivalis is still an active management consultant, and a selective 
volunteer mentor. He can offer to the project with his experience as 
he worked together with hundreds early or mature stage businesses 
into technology, bio-med, media, advertising, mobile, gaming, music, 
hardware, software, consumer internet, marketplaces, SaaS and 
online retail. 
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Stakeholder Name Found.ation 

Brief description of the 
stakeholder  

Found.ation is a community of designers, entrepreneurs, business 
transformation experts, technologists, educators, content creators 
and investment professionals. Found.ation, is the newly designed co-
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working space, aiming to meet the specific needs of technology start-
ups and offer facilities and services in the areas of technology, 
graphic design, and entrepreneurship.  

The main objective of Found.ation is to create a productive and 
growing ecosystem of entrepreneurial and technological talent 
which will form the basis for developing new Greek technology start-
ups. Within Founda.tion's creative space, groups can be installed, 
work, meet and exchange ideas and experiences with other groups; 
meet with customers and investors, conduct meetings, and attend 
lectures and presentations. 

Found.ation has acted as an incubator since its creation. Leveraging 
on their experience in the start-up ecosystem, they offer tailored 
support to start-ups through our accelerator programs. 

 

Contact Person 

Phone, Email, Website, 
Address 

Costas Sotiropoulos 

2103450606 

ksotir2@gmail.com, sotiropoulos@ukemed.com 

www.thefoundation.gr 

 Evrystheos 2(Peiraios 123), K.Petralona 11854, Athens, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

High 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

 

 

Provide Resources 

Access to industry mentors 

Interaction with other entrepreneurs 

Experience on innovation actions, innovative entrepreneurship, and 
innovative youth business activities 

Ability and know-how to support new innovative business 

Found.ation consists of many professionals with experience in 
entrepreneurship and business transformation experts and they 
developed a business academy with an on demand professional 
skills training platform for medium and large sized corporations. 

mailto:ksotir2@gmail.com
mailto:sotiropoulos@ukemed.com
http://www.thefoundation.gr/
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The platform provides training courses on topics related to new 
technologies and digital transformation. They have also developed 
in the recent years a large ecosystem of partners with knowledge 
and expertise in digital innovation and entrepreneurial education. 
Furthermore, they support the development of Europe’s startup 
companies as well as individuals by designing, planning, and 
supporting special online educational programmes, as part of their 
role in the Erasmus+ projects they undertake. 

Strategy /actions for 
engaging the stakeholder 

 

  

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 

As mentioned above Found.ation undertakes several educational 
Erasmus+ programs. The best method of communicating is by 
discussing possible similarities with iCBA project and the possibility 
of future project engagement. 
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Stakeholder Name Athens start up Business Incubator 

Brief description of the 
stakeholder  

The Athens Startup Business Incubator (Th.E.A.) is one of the most 
important initiatives of the Athens Chamber of Commerce and 
Industry (ACCI) for entrepreneurship promotion. It supports 
innovative new business ideas with a strong extroversion potential. 

Th.E.A was established in 2014, with the support of the Municipality 
of Athens and with funding from the European Regional 
Development Fund (ERDF) under the NSRF 2007-2013 funding 
framework (Project Ref. No. 465418). More information about the 
project, which has been successfully concluded, can be found here. 
Currently, Th.E.A. is a self-financed initiative of ACCI, kindly assisted 
and supported on multiple levels by the Region of Attica. Through 
Th.E.A. ACCI aims at strengthening and advancement of 
entrepreneurship in multiple economic sectors with particular focus 
on: 

- high tech areas exploring cutting edge technologies and 
technological innovations 

http://www.theathensincube.gr/pages/58ab0bb22edf87695183d6d7#projectathina
http://www.patt.gov.gr/
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- traditional sectors presenting strong growth and extroversion 
potential. 

Contact Person 

Phone, Email, Website, 
Address 

Christina Kountourioti - Project Coordinator of Th.E.A 

2111036900-01 

christina@theathensincube.gr 

www.theathens incube.gr 

8 Amerikis str., 10671, Athens, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

High 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

 

 

Provide Resources 

Access to industry mentors 

Interaction with other entrepreneurs 

Experience on innovation actions, innovative entrepreneurship, and 
innovative youth business activities 

Ability and know-how to support new innovative business 

Th.E.A. enhances vertically access to funding capabilities of hosted 
startups indicatively through business angels, seed capital and 
venture capital funds. Furthermore, ACCI, besides being the largest 
business network in Greece with over 100.000 business members, 
pursues numerous initiatives for support of innovative 
entrepreneurship, such as the ACCI Business Angels Network. 
Business teams hosted in Th.E.A. maintain preferential access to 
these initiatives. 

Strategy /actions for 
engaging the stakeholder 

 

  

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 

mailto:christina@theathensincube.gr
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It can be of high importance for them to expand their services in 
different areas than Athens. They may have already some contacts 
with startup companies in our target region for the project. 
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Stakeholder Name I4G Incubation for Growth 

Brief description of the 
stakeholder  

i4G is a Greek-based Incubator also running a seed investment fund 
for tech and science start-ups. It is home to a vibrant community of 
more than 120 people, designed to create opportunities, to share 
knowledge and expertise, offer cross-sector business opportunities 
and inspire them to achieve new levels of success. 

The mission of i4G is to be a fundamental piece of the start-up 
ecosystem of Greece, connecting the entrepreneurial, tech, and 
science communities to achieve greater good. 

The vision of i4G is to be recognised as a top location of choice for 
start-ups in South East Europe to build world-class business. 

Contact Person 

Phone, Email, Website, 
Address 

Theologos Prokopiou – CEO & Managing Director 

2310804800 

 info@i4g.gr 

www.i4g.gr 

21 Antonis Tritsis Str., 57001,Building B, Thessaloniki, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

High 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

mailto:info@i4g.gr
http://www.i4g.gr/
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Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

 

 

Provide Resources 

Access to industry mentors 

Interaction with other entrepreneurs 

Experience on innovation actions, innovative entrepreneurship, and 
innovative youth business activities 

Ability and know-how to support new innovative business 

Unlike other incubators, i4g invested in the highest-potential 
entrepreneurs in the areas of their focus and helped them access 
financial resources from EU open calls. From 2003 until today, i4G 
has participated in 9 Seed & Pre-seed funding rounds, investing more 
than €2.2M, in total.  

They have also participated in EU Horizon2020 program for 
enhancing entrepreneurship in Universities and EU Erasmus funded 
program for digital entrepreneurial training. They also participated 
in a joined effort of Aristotle University of Thessaloniki, the technical 
Chamber of Greece, and the Association of ICT companies of 
Northern Greece to bring together students and post graduate 
students with ICT companies with the help of the Chamber. 

Strategy /actions for 
engaging the stakeholder 

 

  

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 

The I4g can be one of the top choices for startup businesses in our 
area. They can share their knowledge and expertise and will also 
want to expand the portfolio of startups they include in their 
community. 
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Stakeholder Name Thermi S.A. 

Brief description of the 
stakeholder  

Thermi S.A. is the largest Business Incubator of Southeast Europe. 
Since 2004, THERMI S.A. Business Incubator invests in advanced 
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technologies and innovative products by founding in cooperation 
with Greek and foreign researchers technologically innovative 
enterprises. It is located in the Eastern part of Thessaloniki and it 
provides the following services: 

• Renting Space to innovative enterprises: modern and well-
equipped workspaces with available storage and common areas 

• General Purpose installations: Conference and meeting rooms, 
special purpose event spaces, co-working space 

• Fund Raising: Private investors, Business Angels, Venture 
Capital, loans, funds. 

• Back office Services:  legal and accounting advice, secretarial 
support, call center, patent grant support, internet access. 

• Value added Services: Technical audit, financial consulting, 
financing etc. 

• Business Consulting: Monitoring of business plans, 
benchmarking, commercial output reports etc. 

• Networking: With Universities, Technology Institutions, 
Research Parks, Chambers of Commerce, Industrial Federations 
and Associations etc. 
 

Contact Person 

Phone, Email, Website, 
Address 

Nikolas Takas – CEO at THERMI Group 

2311 999999 

 info@thermokoitida.gr 

 www.thermi-group.com  

St. Kazantzidi 47, Thessaloniki, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

High 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

 

Provide Resources 

Access to industry mentors 

Interaction with other entrepreneurs 

Experience on innovation actions, innovative entrepreneurship, and 
innovative youth business activities 

Ability and know-how to support new innovative business 

THERMI VENTURES has a team of experienced executives, 
responsible for the evaluation of potential investments, as well as 

mailto:info@thermokoitida.gr
http://www.thermi-group.com/
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 the development of these companies. THERMI VENTURES invests in 
innovative small and medium-sized Greek companies € 750.000 – € 
4.800.000, during early or expansion stages. 

Furthermore, they have created a three-month acceleration 
program, along with the participation of the Entrepreneurship Hub 
of the American College of Thessaloniki, to host, empower and 
promote fresh and innovative ideas. Membership includes access to 
coworking space, networking opportunities with top professionals, 
participation in events and workshops and access to business advice 
and venture capital. 

 

Strategy /actions for 
engaging the stakeholder 

 

  

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 

As similar Incubator in the region, Thermi S.A. act as one of the top 
choices for startup businesses in our area. They can share their 
knowledge and expertise and will also want to expand the portfolio 
of startups they include in their community. 
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Stakeholder Name Thessaloniki Technology Park/ MDC S.A. 

Brief description of the 
stakeholder  

Thessaloniki Technology Park Management & Development 
Corporation S.A (TTP) was established in 1994 in response to the 
growing need for an efficient and dynamic organization that would 
promote innovation, competitiveness, and entrepreneurship of the 
Greek enterprises. 

TTP’s main stakeholder is Centre for Research and Technology Hellas 
(CERTH), one of the biggest Greek research organizations. Among 
TTP’s co-founders are also the Association of Industries in Northern 
Greece, the Greek International Business Association as well as other 
leading Greek industries and leading consulting companies. TTP 
promotes and enhances the activities of the Thessaloniki Technology 

http://www.certh.gr/
http://www.certh.gr/
http://www.sbbe.gr/
http://www.sbbe.gr/
http://www.seve.gr/
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Park in close cooperation with the Association of Industries of 
Northern Greece, Universities and research centres. 

One of the main aims of TTP is to strengthen its capacity to provide 
support services for its customers especially, training assistance and 
guidance for sustaining innovative and knowledge-based 
entrepreneurship. During the last years, in the area off e-learning 
and training TTP, has organized intensive training programmes like: 
creativity at work, knowledge and innovation management, 
intellectual property rights management, targeted to local SMEs and 
R&D organizations. As a result TTP has managed to foster a new 
generation of R&D managers, SMEs executive capable of operation 
in a global knowledge economy, equipped with the necessary skills 
for becoming agents and catalysts of change and development in the 
region. 

Contact Person 

Phone, Email, Website, 
Address 

Nikos Efthymiadis – President of Thessaloniki Technology Park 

2310498200 

park@thestep.gr 

 www.thestep.gr 

6th Charilaou – Thermi rd, 57001, Thermi, Thessaloniki,Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

High 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

 

 

Provide Resources 

Access to industry mentors 

Interaction with other entrepreneurs 

Experience on innovation actions, innovative entrepreneurship, and 
innovative youth business activities 

Ability and know-how to support new innovative business 

Thessaloniki Technology Park actively participates in several regional 
and interregional initiatives enhancing innovative entrepreneurship. 

Thessaloniki Technology Park is also an official member 
of International Association of Science Parks (IASP) and a founding 
member of the Greek Association of Science & Technology Parks 

mailto:park@thestep.gr
http://www.thestep.gr/
http://www.iasp.ws/
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They have an extent network of leading Greek industries and leading 
consulting companies. 

 

Strategy /actions for 
engaging the stakeholder 

 

  

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

They can be really useful in the project in terms of networking. They 
can share their knowledge and expertise especially in R&D Programs 
and technology transfer and research activities. 
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Stakeholder Name Corallia 

Brief description of the 
stakeholder  

As the first organisation established in Greece for the structured and 
systematic management and development of innovation clusters, 
Corallia works in the field of cohesive and productive innovative 
ecosystems within which actors operate in a coordinated manner, in 
specific sectors and regions of the country, and where a competitive 
advantage and export orientation exists. 

In those clusters, Corallia acts as a cluster facilitator (cluster initiative 
or cluster organisation) implementing targeted support actions, 
which involve all innovation ecosystem actors, including industry, 
universities, research centres, financial institutions, regional and 
national authorities, infrastructure providers, suppliers and buyers, 
media, etc. 

  

Contact Person 

Phone, Email, Website, 
Address 

Vassilios Makios – Executive Director 

2106300770 

 info@corallia.org 

www.corallia.org 

Kifissias Ave. 44, Monumental Plaza-Building C., 15125, Maroussi, 
Athens, Greece 

Impact High 

mailto:info@corallia.org
http://www.corallia.org/
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How much does the project 
impact them? (Low, 
Medium, High) 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

 

 

Provide Resources 

Access to industry mentors 

Interaction with other entrepreneurs 

Experience on innovation actions, innovative entrepreneurship, and 
innovative youth business activities 

Ability and know-how to support new innovative business 

Corallia is focusing on specific business sectors to accelerate 
entrepreneurship and innovation, supporting development both 
regionally and nationally. 

Corallia has already developed and currently supports the growth of 
three highly-specialised cluster initiatives in Greece, in knowledge-
intensive thematic sectors, namely the gi-Cluster (gaming and 
creative technologies & applications), the mi-
Cluster (nano/microelectronics-based systems and applications) and 
the si-Cluster (space technologies and applications). 

The business sectors, Corallia is focusing, are not specific related to 
the common ICT-Enabled Cross border Sections of the iCBA project, 
thus the impact of the project for them, compared with other 
initiatives,  is considered to be low. 

 

Strategy /actions for 
engaging the stakeholder 

 

  

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

 

 

 

http://www.gi-cluster.gr/en/
http://mi-cluster.gr/
http://mi-cluster.gr/
http://si-cluster.gr/en/
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Stakeholder Name iqbility 

Brief description of the 
stakeholder  

Iqbility is an initiative of Quest, a Group of Companies active in the 
Information Technology, Renewable Energy and Parcel Delivery 
fields. 

Iqbility goal is to identify, incubate and accelerate the development 
of the highest-potential start-ups in Greece, through high quality 
mentorship, valued leadership, experiential education, and 
corporate resources. 

Their focus is exclusively on IT enabled industries, meaning consumer 
internet, enterprise software, internet of things, mobile applications, 
big data, cloud services, fintech e.t.c. 

Contact Person 

Phone, Email, Website, 
Address 

Alexandros Roustas – Managing Director 

info@iqbility.com 

www.iqbility.com 

Al.Pantou, Kallithea, 17671, Athens, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

High 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

 

 

Provide Resources 

Access to industry mentors 

Interaction with other entrepreneurs 

Experience on innovation actions, innovative entrepreneurship, and 
innovative youth business activities 

Ability and know-how to support new innovative business 

Iqbility act as Angel Investors for ICT business Companies in Greece.  

mailto:info@iqbility.com
http://www.iqbility.com/
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Through Quest Group, they provide access to three leading ICT 
companies, a network of 1000+ quality professionals of various 
backgrounds that can help you grow! 

They can introduce startups to investment funds in Greece and 
abroad as well as individual angel investors. 

 

Strategy /actions for 
engaging the stakeholder 

 

  

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 
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Stakeholder Name Enterprise Greece 

Brief description of the 
stakeholder  

Enterprise Greece suggests the evolution of the former organization 
“Invest in Greece S.A.” incorporating, HEPO (Hellenic Export 
Promotion Organization) and the Hellenic Foreign Trade Board—to a 
new and innovative outward-looking body. Enterprise Greece is the 
official agency of the Greek State, under the auspices of the Ministry 
of Foreign Affairs, to promote investment in Greece, exports from 
Greece, and make Greece more attractive as an international 
business partner 

Enterprise Greece operates under the supervision of the Ministry of 
Foreign Affairs and provides full spectrum of services related to 
international business relationships and domestic business 
development for the international market.  

According to the legislation under which, Enterprise Greece was 
formed into a new entity, a new range of services were adopted to 
better assist investors, business partners, and business community 
aiming to enhance / facilitate entrepreneurship. The  foundation of 
Enterprise Greece follows  international best practices in uniting the 
nation’s outward-oriented support and promotion efforts to fully 
realise Greece’s potential to attract foreign direct investment and, at 
the same time, to optimise the export efforts of Greek enterprises to 
reach global markets. 

Contact Person Gregory Dimitriadis - Chairman 

6936814335, 
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Phone, Email, Website, 
Address 

 info@eg.gov.gr 

www.enterprisegreece.gov.gr 

Agiou Dimitriou str. Diikitirio, 54123, Thessaloniki, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

 

 

Access to Funding 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship and 
innovative youth business activities 

Ability and know-how to support new innovative business 

Enterprise Greece promotes Greece as an investment destination, 
especially in the key sectors in which the country offers a highly 
compelling advantage: tourism, energy, food and agriculture, 
logistics, ICT, environmental management, and life sciences. 

They also play a key role by introducing   proposals and suggestions 
to the government, so that a unified, integrated, and forward-
looking policy platform develops, serving investors, businesses, and 
the Greek people, leading to economic growth, entrepreneurship, 
and employment.  

Their role in the project can be on the promoting aspect of the 
project.  

 

Strategy /actions for 
engaging the stakeholder 

 

  

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 

The main offices are located at Athens, but they have a Northern 
Greek Office in Thessaloniki.  

 

mailto:info@eg.gov.gr
http://www.enterprisegreece.gov.gr/
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Stakeholder Name Marathon 

Brief description of the 
stakeholder  

Marathon is a Greek long-term Venture Capital firm with a mission 
to help Greek founders build world-class technology companies that 
are going to be profoundly successful and change the landscape of 
our ecosystem. Their approach covers the following parts: 

• CAPITAL 

They have llead seed rounds by investing an amount of €500k to €1M 
in exchange of 15-20% of equity.  

• RECRUITMENT 

• LEGAL AND COMPLIANCE 

• STRATEGY 

• FUNDRAISING 

They have co-invested with some of the best funds in the world.  

• NETWORK 

• AN ENDURING HUMAN RELATIONSHIP 
 

Contact Person 

Phone, Email, Website, 
Address 

George Tziralis – General Partner 

info@marathon.vc  

www.marathon.vc 

Lempesi 5-7, 11742, Athens, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

Access to Funding 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship, and 
innovative youth business activities 

Ability and know-how to support new innovative business 

mailto:info@marathon.vc
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Marathon has a portfolio of Technology startups for the last 
twelve years. 

Strategy /actions for 
engaging the stakeholder 

  

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name Hellenic Capital Partners 

Brief description of the 
stakeholder  

Hellenic Capital Partners (HCP), is an independent Venture 
Capital/Private Equity (VC/PE) management firm based in Athens. 

They provide fund management services and selective fund advisory 
services (under a separate entity/advisory arm). They work as an 
integrated team, combining diverse skill sets, backgrounds and 
experiences.  

They have raised, managed and advised VC/PE and debt funds 
exceeding €180m.  

Currently Hellenic Capital partners manages funds in excess of 
€110mn through the active management and co-management of 
three VC/PE Funds backed by a sovereign fund of funds, private, 
corporate, institutional investors as well as supranational institutions 
such as the European Investment Fund (EIF, www.eif.org). 

Contact Person 

Phone, Email, Website, 
Address 

Spyros Papadatos – Partner/CEO 

2108171900 

info@hellenic-cp.com  

www.hellenic-cp.com 

10 Kifissias Ave., 15125, Maroussi, Athens, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

http://www.eif.org/
mailto:info@hellenic-cp.com
http://www.hellenic-cp.com/
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Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

Access to Funding 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship, and 
innovative youth business activities 

Ability and know-how to support new innovative business 

Hellenic Capital partners are currently involved on investments 
associated with environment, climate change and renewable energy 
sources sector 

Strategy /actions for 
engaging the stakeholder  

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name Attica Ventures 

Brief description of the 
stakeholder  

Attica Ventures was established in September 2003 with the purpose 
of managing venture capital funds and is a member of the Attica 
Bank Group of companies. Attica Bank is the first bank to participate 
in a venture capital fund operating under the framework of Greek 
Law 2992/2002 and establish a dedicated subsidiary to manage such 
a fund. 

Attica Ventures aims to invest in innovative small and medium 
enterprises (SMEs) that are in their development phase, hold a 
distinctive competitive advantage and have excellent potential for 
equity appreciation and international competitiveness and presence, 
regardless of the industry they compete. Their target size of 
investment is between € 3-7 million, but they can accommodate any 
size of investment in cooperation to strategic partners and/or co-
investors. 
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Since 2004 Attica Ventures is managing Zaitech Fund a € 40 million 
fund (investors Attica Bank, TANEO). They have already invested and 
reserved more than € 32 million since 2005 in 10 innovative 
companies that are active in various sectors (renewable energy, 
telecoms, industrial innovation, food & beverages, healthcare, 
logistics, retail and real estate).  

Contact Person 

Phone, Email, Website, 
Address 

Giannis Papadopoulos - CEO 

2103637663 

gp@attica-ventures.gr  

www.attica-ventures.gr  

Omirou 18, 10672, Athens, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

Access to Funding 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship, and 
innovative youth business activities 

Ability and know-how to support new innovative business 

Attica Ventures has a powerful business network that follows 
innovations and cutting-edge developments as it has signed MOUs 
with Accenture and Space Hellas 

Strategy /actions for 
engaging the stakeholder 

  

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups.  

 

 

mailto:gp@attica-ventures.gr
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Stakeholder 
Name 

BigPi VC 

Brief description 
of the stakeholder  

Big Pi is a seed-stage and technology-transfer fund investing in Greece. Big Pi 
invests in projects where technology and intellectual property are core to their 
value proposition. Their investment focus is twofold: 

• Supporting visionary technology entrepreneurs in well-rounded teams 
that are building their startup or are ready to scale up. 

• Backing brilliant researchers in universities and public or private R&D 
centers that want to bring projects from the lab to the market  

Big Pi believes that mobilizing networks of people that want Greece to succeed is 
key to Big Pi goals. The team of Big Pi works with diaspora Greeks that have built 
professional careers outside Greece, and with engineers and executives who 
recently left Greece to pursue international careers abroad. 

Contact Person 

Phone, Email, 
Website, Address 

Investment team  
Alex Eleftheriadis - alex@bigpi.vc 
Bruno Bolsens - bb@bigpi.vc 
Marco Veremis - mv@bigpi.vc 
Georgios Kasselakis - gk@bigpi.vc 
Aristos Doxiadis - asd@bigpi.vc 
 
 
+302103318062  
 
8 Omirou str.,10564, Athens,Greece 

Impact 

How much does 
the project impact 
them? (Low, 
Medium, High) 

Medium  

Influence 

How much 
influence do they 
have over the 
project?  
(Low, Medium, 
High) 

 

Medium 

mailto:alex@bigpi.vc
mailto:bb@bigpi.vc
mailto:mv@bigpi.vc
mailto:gk@bigpi.vc
mailto:asd@bigpi.vc
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Why this 
stakeholder is 
important for the 
iCBA Network?  

 

 

 

 

 

Access to Funding 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship and innovative 
youth business activities 

Ability and know-how to support new innovative business 

 

A great contact to iCBA Network, since Pig Pi is a technology-transfer fund investing 
in Greece. 

Strategy /actions 
for engaging the 
stakeholder 

 

  

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and skills 

Identification and analysis of the accessible focus groups 

Efficient Collaboration and Communication among stakeholder- Project partners – 
Focus groups 
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Stakeholder 
Name 

Elikonos 

Brief description 
of the stakeholder  

Elikonos 2 S.C.A. SICAR (“Fund”) was incorporated in Luxembourg in June 2018 as a 
“Société en Commandite par Actions” and has a limited duration of ten years from 
the first closing date. Elikonos 2 will make equity or quasi-equity investments in 
eligible Greek companies with growth potential and in need of funding. 
 
Elikonos 2 has received commitment from EquiFund, an initiative created by the 
Hellenic Republic in cooperation with the European Investment Fund (EIF). EquiFund 
is co-financed by the EU, national funds, as well as EIF. The European Investment 
Bank has joined the existing cornerstone investors through the European Fund for 
Strategic Investments, the core of the so-called ‘Juncker Plan.’ 
 
Elikonos is a private equity firm pursuing investment opportunities in growth 
companies. We focus on strong management teams that have the ability, vision and 
commitment to deliver shareholders’ value. 
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Contact Person 

Phone, Email, 
Website, Address 

 
Takis Solomos – Co Founder Elikonos Capital Partners  
 
+30 210 6773285, 
 
https://www.elikonos.com 
 
1 Elikonos st. Psychiko, 154 52 Athens, Greece 

Impact 

How much does 
the project impact 
them? (Low, 
Medium, High) 

Medium  

Influence 

How much 
influence do they 
have over the 
project?  
(Low, Medium, 
High) 

 

Medium 

Why this 
stakeholder is 
important for the 
iCBA Network?  

 

 

 

 

 

Access to Funding 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship and innovative youth 
business activities 

Ability and know-how to support new innovative business 

Strategy /actions 
for engaging the 
stakeholder 

 

  

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and skills 

Identification and analysis of the accessible focus groups 

Efficient Collaboration and Communication among stakeholder- Project partners – 
Focus groups 

 

 

https://www.elikonos.com/
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Stakeholder 
Name 

Hellenic Business Angels (HeBAN) 

Brief description 
of the stakeholder  

The Hellenic Business Angels Network (HeBAN) has been established as a national, 
non-profit organisation in response to a gap in the Greek entrepreneurial ecosystem 
of providing sufficient funding and expertise to innovative start-ups in their early 
stages. While in many countries across the globe it is increasingly Business Angels who 
can offer this required input when other resources are not available, in Greece there 
is still a lack of successful and visible angel investing models. With the first initiative 
and activities undertaken in 2012 HeBAN was fully incorporated in 2015, HeBAN is 
envisioned to create a national platform for bringing together the stakeholders of the 
Greek start-up ecosystem and help implement a sustainable Business Angels and early 
stage investors network in the country. While not being active in funding start-ups by 
itself, HeBAN aims to support with a wide array of activities the formation and 
cooperation of local Business Angels groups, clubs and networks and motivate and 
support potential and active Business Angels and other related stakeholders in Greece 
to contribute to the creation of a functioning eco-system for early stage investment. 

Contact Person 

Phone, Email, 
Website, Address 

Prof. Ketikidis - Co-Founder of the Hellenic Business Angel Network 
Andreas Baresel-Bofinger – Co founder Hellenic Business Angel Network 
 
(+30) 2310 224186, 275575 
anbabo@gmail.com 
general.inquiries@heban.gr 
info@heban.gr 
 
https://www.heban.gr  
 
24, Proxenou Koromila St, Thessaloniki, 54622 

Impact 

How much does 
the project impact 
them? (Low, 
Medium, High) 

Medium  

Influence 

How much 
influence do they 
have over the 
project?  
(Low, Medium, 
High) 

 

Medium 

mailto:anbabo@gmail.com
mailto:general.inquiries@heban.gr
mailto:info@heban.gr
https://www.heban.gr/


 
 
 
 
 

 

 

ICBA T2.2.1: ACTION PLAN FOR CROSS-BORDER NETWORK BUILDING // ANNEX 02   70 

 

Why this 
stakeholder is 
important for the 
iCBA Network?  

 

 

 

 

 

Access to Funding 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship and innovative youth 
business activities 

Ability and know-how to support new innovative business 

 

A great connection for investors and start-ups. HeBAN creates a multifaceted platform 
with a wide variety of activities to offer in cooperation with its national and 
international partners the necessary expertise and services to facilitate successful 
early stage private equity investment in Greece. Adhering to the highest ethical 
standards HeBAN is dedicated to help awake, together with the relevant private and 
public stakeholders, the hidden potential in the country and make it a most attractive 
place to invest in innovation. 

Strategy /actions 
for engaging the 
stakeholder 

 

  

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and skills 

Identification and analysis of the accessible focus groups 

Efficient Collaboration and Communication among stakeholder- Project partners – 
Focus groups 

 

By engaging with iCBA project HeBan’s will establish Angel Investing as an essential 
part in the Greek eco-system and to embed innovative start-ups in their early stages 
in an effective global network of finance and expertise providers that enables their 
growth and development, strengthening local and regional capabilities and skills. 
HeBAN is to become the trusted national and international partner, facilitator and 
advocate for private equity investments in early stage businesses in Greece and the 
SEE region. 
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Stakeholder 
Name 

Metavallon 

Brief description 
of the stakeholder  

Metavallon is a venture capital firm investing in early stage technology startups. 
Metavallon provides financing and hands-on development support through our pre-
seed and seed stage investments. 
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Contact Person 

Phone, Email, 
Website, Address 

Alexandra Choli – Contact person  
 
+30 2130186900, 
contactus@metavallon.vc 
 
http://www.metavallon.vc  
 
9-11 Ethnikis Antistaseos Str., 152 32 Athens GREECE 

Impact 

How much does 
the project impact 
them? (Low, 
Medium, High) 

Medium  

Influence 

How much 
influence do they 
have over the 
project?  
(Low, Medium, 
High) 

 

Medium 

Why this 
stakeholder is 
important for the 
iCBA Network?  

 

 

 

 

 

Access to Funding 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship and innovative youth 
business activities 

Ability and know-how to support new innovative business 

Metavallon is a venture capital firm including entrepreneurs, engineers, geeks, 
advisors, investors. Metavallon have spent the last 20 years working with technology, 
startups and high-tech businesses. The team of Metavallon is committed to helping 
talented founders grow global companies and to enabling them with financing, 
business guidance and a powerful international network. As a result, Metavallon is a 
great stakeholder with high importance to iCBA Network. 

Strategy /actions 
for engaging the 
stakeholder 

 

  

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and skills 

Identification and analysis of the accessible focus groups 

Efficient Collaboration and Communication among stakeholder- Project partners – 
Focus groups 

 

 

mailto:contactus@metavallon.vc
http://www.metavallon.vc/
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Stakeholder 
Name 

Synergia Hellenic Fund 

Brief description 
of the stakeholder  

Synergia Hellenic Fund IV (Synergia) is a generalist private equity fund aiming to support 
primarily Small and Medium sized Enterprises (SMEs) based in Greece by providing 
growth capital to fund their expansion plans. Synergia is managed by Hellenic Capital 
Partners (HCP), a long-established venture capital & private equity management firm 
with a veteran team comprised of high caliber professionals with complementary skill 
sets who have been working together for more than 15 years and have established a 
unique track record in the field of private equity investments. 
 

Contact Person 

Phone, Email, 
Website, Address 

 
Spiros Papadatos - Partner/CEO 
 
+30 210 8171900 
 
info@hellenic-cp.com  
http://synergiahellenicfund4.com 
 
10 Kifissias ave.gr 151 25 Maroussi, Athens 

Impact 

How much does 
the project impact 
them? (Low, 
Medium, High) 

Medium  

Influence 

How much 
influence do they 
have over the 
project?  
(Low, Medium, 
High) 

 

Medium 

Why this 
stakeholder is 
important for the 
iCBA Network?  

 

 

 

 

 

Synergia Hellenic Fund have handled majority stakes through previous funds, learned to 
assume and carry over successfully the full spectrum of operational & strategic tasks 
and responsibilities of the entrepreneur/business owner. Thus, having sat on both sides 
of the table, Synergia Hellenic Fund fully understands the entrepreneur’s inherent 
considerations and challenges.  

Access to Funding 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship and innovative youth 
business activities 

Ability and know-how to support new innovative business 

mailto:info@hellenic-cp.com
http://synergiahellenicfund4.com/
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Strategy /actions 
for engaging the 
stakeholder 

 

  

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and skills 

Identification and analysis of the accessible focus groups 

Efficient Collaboration and Communication among stakeholder- Project partners – 
Focus groups 
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Stakeholder 
Name 

UniFund AKES 

Brief description 
of the stakeholder  

UniFund AKES ignite entrepreneurship and leverage the hidden potential that exists in 
the Greek Universities, R&D and Tech Space, by focusing on people and team 
development, implementation of successful go-to-market strategies and helping build 
the foundations of the entrepreneurial ecosystem. 
 

Contact Person 

Phone, Email, 
Website, Address 

?????????????? 
+ 30 2111823145 
  
info@uni.fund 
 
https://uni.fund 
 
Agiou Dimitriou 4, Athens 10554 

Impact 

How much does 
the project impact 
them? (Low, 
Medium, High) 

Medium  

Influence 

How much 
influence do they 
have over the 
project?  
(Low, Medium, 
High) 

 

Medium 

mailto:info@uni.fund
https://uni.fund/
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Why this 
stakeholder is 
important for the 
iCBA Network?  

 

 

 

 

 

Access to Funding 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship and innovative youth 
business activities 

Ability and know-how to support new innovative business 

 

UniFund AKES is focusing on people and team development, implementation of 
successful go-to-market strategies and helping build the foundations of the 
entrepreneurial ecosystem. So, UniFund AKES have very useful connections which will 
boost iCBA Network. 

 

Strategy /actions 
for engaging the 
stakeholder 

 

  

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and skills 

Identification and analysis of the accessible focus groups 

Efficient Collaboration and Communication among stakeholder- Project partners – 
Focus groups 

 

The UniFund AKES is looking for top-notch, passionate teams, emerging markets. 
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Stakeholder 
Name 

Velocity.Partners 

Brief description 
of the stakeholder  

Velocity.Partners is an industry agnostic Venture Capital fund. Their mission is to fuel 
Greek entrepreneurs around the globe build world-class technology companies. 
Velocity.Partners invest in pre-Seed & Seed stages, typically up to EUR 500K, and follow 
up next rounds, helping our companies build their team, prove product-market fit, gain 
market traction and get ready for big-league VCs along the way. 
 

Contact Person 

Phone, Email, 
Website, Address 

Dimitris Kalavros-Gousiou - Co-Founder & General Partner at Velocity.Partners  
https://www.linkedin.com/in/dkalavros/ 
 
Eric Thanopoulos Parks - Co-Founder & General Partner, Velocity.Partners  
https://www.linkedin.com/in/erictparks/ 
 
+30 210 7106375  
 
start@velocitypartners.vc 
https://velocitypartners.vc 

https://www.linkedin.com/in/dkalavros/
https://www.linkedin.com/in/erictparks/
mailto:start@velocitypartners.vc
https://velocitypartners.vc/
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Peiraios 123 & Evrystheos, Athens 11854 

Impact 

How much does 
the project impact 
them? (Low, 
Medium, High) 

Medium  

Influence 

How much 
influence do they 
have over the 
project?  
(Low, Medium, 
High) 

 

Medium 

Why this 
stakeholder is 
important for the 
iCBA Network?  

 

 

 

 

 

Access to Funding 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship and innovative youth 
business activities 

Ability and know-how to support new innovative business 

Velocity.Partners portfolio gets instant access to a global network of industry experts, 
international investors and potential clients. Velocity.Partners offers lifelong 
operational support, strategic advice and mentoring as needed. Velocity.Partners is a 
great networking due to the experienced investment professionals, entrepreneurs, 
industry experts, scientists and technologists, backed by global-leading private 
organizations, institutional investors and the Found.ation, which have joined forces to 
assemble Velocity Partners. 

Strategy /actions 
for engaging the 
stakeholder 

 

  

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and skills 

Identification and analysis of the accessible focus groups 

Efficient Collaboration and Communication among stakeholder- Project partners – 
Focus groups 

 

Velocity.Partners will expand its networking to professionals, entrepreneurs, industry 
experts, scientists and technologies while will an access to the young & future 
entrepreneurs of the market. 
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Stakeholder 
Name 

Venture Friends 400W Fund 

Brief description 
of the stakeholder  

Venture Friends was founded by is Apostolos Apostolakis, an entrepreneur who co-
founded, e-shop, e-food and doctoranytime, brought George into tech investing and both 
became angel investors in Beat in 2011. In the 5 coming years and after a couple of notable 
exits (e-food acquired by Delivery Hero and Beat acquired by Daimler), Apostolos 
Apostolakis and George Dimopoulos identified the gap of seed funding in Greece and 
launched VF1. VF was born during the tough times of the Greek crisis with the mission to 
back ambitious tech entrepreneurs. In the previous years, we have backed some inspiring 
teams who have worked hard to build global companies. This is what we plan to continue 
doing.  Venture Friends utilise experience as entrepreneurs and investors support globally 
ambitious founders throughout their entrepreneurial journey.  

Contact Person 

Phone, Email, 
Website, Address 

 
Apostolos Apostolakis & George Dimopoulos – Founders  
 
31-20-673-1090, 
 
info@venturefriends.vc 
 
https://venturefriends.vc  
 
Jan Van Goyenkade 8 Amsterdam, 1075 HP Netherlands 

Impact 

How much does 
the project impact 
them? (Low, 
Medium, High) 

Medium  

Influence 

How much 
influence do they 
have over the 
project?  
(Low, Medium, 
High) 

 

Medium 

Why this 
stakeholder is 
important for the 
iCBA Network?  

 

 

 

Access to Funding 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship and innovative youth 
business activities 

Ability and know-how to support new innovative business 

mailto:info@venturefriends.vc
https://venturefriends.vc/
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Venture Friends are entrepreneurial investors who love to support startups and help them 
become impactful companies with a worldwide presence. So, as investors are very 
important and will be a great link to the iCBA Network 

Strategy /actions 
for engaging the 
stakeholder 

 

  

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and skills 

Identification and analysis of the accessible focus groups 

Efficient Collaboration and Communication among stakeholder- Project partners – Focus 
groups 

Venture Friends will have the opportunity to meet new blood of entrepreneurs and 
expand their networking through the market.  
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Stakeholder 
Name 

Startech Ventures 

Brief description 
of the stakeholder  

Starttech Ventures is an experienced early stage investor and incubator. Startech 
Ventures provide startups with all the necessary infrastructure to help them gain 
momentum and grow. 
 
Startech Ventures focus on investing in tech businesses and helping them to scale up 
with investments in capital, talent and entrepreneurial drive. 

Contact Person 

Phone, Email, 
Website, Address 

Dimitris Tsingos – Founder tsingos@starttech.vc 
Vangelis Mihalopoulos - Co-founder 
Katerina Kastriti - Co-founder 
 
+30 211 800 1709 
 
https://www.starttech.vc  
 
Lykourgou 1, 1st floor, 105 51, Athens – Greece 

Impact Medium  

mailto:tsingos@starttech.vc
https://www.starttech.vc/
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How much does 
the project impact 
them? (Low, 
Medium, High) 

Influence 

How much 
influence do they 
have over the 
project?  
(Low, Medium, 
High) 

 

Medium 

Why this 
stakeholder is 
important for the 
iCBA Network?  

 

 

 

 

 

Access to Funding 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship and innovative youth 
business activities 

Ability and know-how to support new innovative business 

Strategy /actions 
for engaging the 
stakeholder 

 

  

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and skills 

Identification and analysis of the accessible focus groups 

Efficient Collaboration and Communication among stakeholder- Project partners – 
Focus groups 
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Stakeholder 
Name 

NBG Business Seeds 

Brief description 
of the stakeholder  

NBG Business Seeds is an integrated program designed to foster innovative and 
export-oriented entrepreneurship. 
 
It includes actions that aim at showcasing innovative ideas and projects, training 
and mentoring teams, and providing infrastructures, networking and financing. 
NBG works in partnership with the Athens University of Economics & Business 
(AUEB) so as to provide representatives of shortlisted proposals with the 
opportunity to attend training programs on business themes and receive free-
of-charge services and products of Amazon, Facebook and Microsoft. 
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Contact Person 

Phone, Email, 
Website, Address 

Dimitris Tsingos – Founder tsingos@starttech.vc 
Vangelis Mihalopoulos - Co-founder 
Katerina Kastriti - Co-founder 
 
+30 210 48 48 484 
https://www.nbg.gr/en/contact/contact-form 
https://www.nbg.gr/en/nbgseeds 
  
National Bank of Greece S.A., Eolou 86, 10559 Athens 

Impact 

How much does 
the project impact 
them? (Low, 
Medium, High) 

Medium  

Influence 

How much 
influence do they 
have over the 
project?  
(Low, Medium, 
High) 

 

Medium 

Why this 
stakeholder is 
important for the 
iCBA Network?  

 

 

Access to Funding 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship and innovative 
youth business activities 

Ability and know-how to support new innovative business 

Business & Corporate Banking insights and connections with other Financial 
Institutions 

Strategy /actions 
for engaging the 
stakeholder 

 

  

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and skills 

Identification and analysis of the accessible focus groups 

Efficient Collaboration and Communication among stakeholder- Project 
partners – Focus groups 

Since NBG has been running its "Innovation & Technology" competition to 
encourage and foster young entrepreneurship by giving a helping hand to fresh 
ideas, business plans and start-ups. The "Innovation & Technology" competition 
in collaboration with Greek universities highlights and supports business ideas 
emanating from university classrooms and productive sectors. 

mailto:tsingos@starttech.vc
https://www.nbg.gr/en/contact/contact-form
https://www.nbg.gr/en/nbgseeds
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So, NBG will benefit a lot from the iCBA project. 
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Stakeholder Name Orange Grove Business Accelerator 

Brief description of the 
stakeholder  

Orange Grove is a platform that offers support to young 
entrepreneurs in Greece. It is a renowned initiative of the Embassy 
of the Kingdom of the Netherlands in Athens and is financially 
supported by Dutch-Greek businesses and grant-making foundations 
active in Greece. 

Orange Grove helps startups and SMEs by providing them with 
training, workshops, networking opportunities, mentors, 
international know-how & best practices, access to international 
markets and much more. 

Contact Person 

Phone, Email, Website, 
Address 

Alexandra Sarma (General Manager) 

210 7297417 

info@orangegrove.eu 

www.orangegrove.eu 

Praxitelous 40, 10561 Athens, Greece 

 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

High 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

High  

Why this stakeholder is 
important for the iCBA 
Network?  

 

Access to Youth People 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship and 
innovative youth business activities 

Ability and know-how in order to support new innovative business 

mailto:info@orangegrove.eu
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Strategy /actions for 
engaging the stakeholder 

 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name EGG Business Accelerator 

Brief description of the 
stakeholder  

The "egg – enter grow go" programme can engage young aspiring 
enterpreneur from all over Greece who have creative and 
innovative ideas in any sector of the economy and who have the 
passion to put their 'idea' into 'action'. It is actually an integrated 
incubation, acceleration and coworking programme that aims to 
boost young innovative entrepreneurship and improve employment 
opportunities for young people in Greece. Young entrepreneur 
teams are hosted in fully equipped office premises and enjoy 
support services for startups and effective business training in order 
to accelerate their business ideas. The programme runs in yearly 
cycles. 

Contact Person 

Phone, Email, Website, 
Address 

Roula Bachtalia (Programme Manager egg) 

2103249912 

info@theegg.gr 

www.theegg.gr 

LeoforosSigkrou 190, 17671 Kallithea Athens, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

High 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

High 

mailto:info@theegg.gr
http://www.theegg.gr/
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Why this stakeholder is 
important for the iCBA 
Network?  

 

 

Access to Youth People 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship and 
innovative youth business activities 

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name i4G Business Accelerator 

Brief description of the 
stakeholder  

i4G is a Greek-based Incubator running also a seed investment fund 
for tech and science startups. It is home to a vibrant community of 
more than 120 people, designed to create opportunities, to share 
knowledge and expertise, offer cross-sector business opportunities 
and inspire them to achieve new levels of success. 

The mission of i4G is to be a fundamental piece of the startup 
ecosystem of Greece, connecting the entrepreneurial, tech, and 
science communities to achieve greater good. 

Contact Person 

Phone, Email, Website, 
Address 

Theologos Prokopiou (CEO & Managing Director) 

2310 804800 

info@i4g.gr 

www.i4g.gr 

Egnatia 154, 54636 Thessaloniki (TIF complex, Building 1) 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

High  

Influence High  

mailto:info@i4g.gr
http://www.i4g.gr/
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How much influence do they 
have over the project?  
(Low, Medium, High) 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

Access to Youth People 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship and 
innovative youth business activities 

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name i4G pro Business Accelerator 

Brief description of the 
stakeholder  

i4G pro is the first private Incubator in Greece. The 15 years of 
experience, the number of Startups supported and the international 
projects completed are solid foundations. 

Contact Person 

Phone, Email, Website, 
Address 

Theologis Prokopiou (I4G CEO) 

2310 265 444 

pro@i4g.gr 

www.i4gpro.gr 

Egnatia 154, 54636 Thessaloniki (TIF complex, Building 1) 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

High 

Influence High 

mailto:pro@i4g.gr
http://www.i4gpro.gr/
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How much influence do they 
have over the project?  
(Low, Medium, High) 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

 

 

Access to Youth People 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship and 
innovative youth business activities 

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name Venture garden Business Accelerator 

Brief description of the 
stakeholder  

VentureGarden is a comprehensive educational and training 
program for entrepreneurs that want to develop their skills, gain 
access to a continuously growing entrepreneurial network and 
receive hands-on training. 

Contact Person 

Phone, Email, Website, 
Address 

Alexis Komselis (Director of Alba Hub for Entrepreneurship and 
Development) 

210 8964531-8 

enturegarden@alba.acg.edu 

www.venturegarden.gr 

Xenias 6-8, 11528 Athens, Greece 

http://www.venturegarden.gr/
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Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

High 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

High 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

 

Access to Youth People 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship and 
innovative youth business activities 

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name Thermi ventures Business Accelerator 

Brief description of the 
stakeholder  

Mission of THERMI VENTURES S.A. is the reinforcement of the 
competitiveness of Greek Small and Medium Enterprises through 
investments in sectors of the New Economy. Such Enterprises form 
the foundation for the sustainable growth of the Greek Economy. 

Contact Person Vassilis Takas (President and CEO) 
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Phone, Email, Website, 
Address 

2311999999 

info@thermokoitida.gr 

www.thermi-group.com 

Kazantzidi 47, 57001, 9th km Thessaloniki – Thermi Road, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

High 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

High 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

Access to Youth People 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship and 
innovative youth business activities 

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name Anthology Ventures Business Accelerator 

Brief description of the 
stakeholder  

Anthology Ventures joins companies as co-founders, offering 
expertise and support in their particular challenge-areas. These can 
include a wide range of issues – product and market strategy, 
marketing and business development, management, HR, design 
matters, IP and patenting, budgeting and financials, and more. 

Contact Person Argyris Spyridis (Manager) 

mailto:info@thermokoitida.gr
http://www.thermi-group.com/
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Phone, Email, Website, 
Address 

6974031424 

ask@anthologyventures.com 

https://anthologyventures.com/ 

Sofia 1303, Oborishte region, 37 Georgi Benkovski Str, 1st floor 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

High 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

High 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

Access to Youth People 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship and 
innovative youth business activities 

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name OK!Thess Business Accelerator 

Brief description of the 
stakeholder  

OK!Thess is Thessaloniki’s leading startup hub and a catalyst for the 
growth of the local innovation ecosystem. 

mailto:ask@anthologyventures.com
https://anthologyventures.com/
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The company helps entrepreneurs bring innovative ideas to market 
through an acceleration program that includes training, coaching, 
matchmaking with mentors and access to capital. 

OK!Thess is also the place where community meetups and open 
events allow like-minded peers to mix and connect. 

Contact Person 

Phone, Email, Website, 
Address 

Dimitrios Kourtesis (OK!Thess Program Manager) 

6974268398 

mail@okthess.gr 

https://okthess.gr/el/ 

Komotinis 2, 54655 

Entrance from: Kidonion& Maria Kallas 

Thessaloniki, Greece. 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

High 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

High 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

Access to Youth People 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship and 
innovative youth business activities 

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 

 

https://okthess.gr/el/
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Stakeholder Name KEMEL Business Accelerator 

Brief description of the 
stakeholder  

The company helps with valid tips young businessmen to develop 
their companies.The Center for Volunteer Managers of Greece 
(KEMEL) is composed of active and former senior executives of 
companies, who share common experiences and experiences from 
their many years of career in Greek and multinational companies and 
organizations and who have the same strong willingness to volunteer 
in society. KEMEL members provide their business experience and 
know-how voluntarily and free of charge to social organizations, 
small businesses and young entrepreneurs, who have limited means 
and opportunities in order to achieve their goals.  

Contact Person 

Phone, Email, Website, 
Address 

Dionysios Spyliopoulos (President of KEMEL) 

sec@kemel.gr 

www.kemel.gr 

Peiraios 100, 11854 Gkazi Athens, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

High 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

High 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

Access to Youth People 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship and 
innovative youth business activities 

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

mailto:sec@kemel.gr
http://www.kemel.gr/
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Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name Hellenic Startup Association Business Accelerator 

Brief description of the 
stakeholder  

The Hellenic Start-up Association is collective effort to promote high-
growth & innovative entrepreneurship in Greece. Member of the 
association may become any Greek start-up. 

Contact Person 

Phone, Email, Website, 
Address 

Sokratis Plousas (President) 

info@hellenicstartups.gr 

http://hellenicstartups.gr/ 

Peiraios 100, 11854 Gkazi Athens, Greece 

 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

High 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

High 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

Access to Youth People 

Entrepreneurship experience 

Experience on innovation actions, innovative entrepreneurship and 
innovative youth business activities 

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

mailto:info@hellenicstartups.gr
http://hellenicstartups.gr/
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Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name Innoetics Successful firm 

Brief description of the 
stakeholder  

Innoetics was established in 2006 as a spin-off company of the 
Institute of Language & Speech Processing of ‘Athena’ Research 
Centre.The company consist of speech experts with passion for Text-
to-Speech. 

Contact Person 

Phone, Email, Website, 
Address 

Aimilios Chalamandaris (CEO & CO-FOUNDER) 

210 6875343 

info@innoetics.com 

www.innoetics.com 

Artemidos 6 &Epidavrou, 15125 Marousi Athens, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

 

Entrepreneurship experience  

Market knowledge 

Experience to establish and run a business  

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

mailto:info@innoetics.com
http://www.innoetics.com/
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Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name Avocarrot Successful firm 

Brief description of the 
stakeholder  

Avocarrot is a native mobile advertising platform which provides real 
rewards on mobile apps. Avocarrot is a technology platform to build 
a sustainable app business by making more money in a less intrusive 
way. You can choose from a range of native ad-units to create a 
seemless user experience that results in higher engagement and 
more revenue. Avocarrot is the leading programmatic native ad 
exchange for mobile publishers. By combining real-time bidding 
technology and premium advertisers from around the world, 
Avocarrot is an all-in-one platform for optimizing and monitoring 
native ad revenue. 

Contact Person 

Phone, Email, Website, 
Address 

Georgios Makkoulis (Founder) 

hi@avocarrot.com 

www.avocarrot.com 

 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

medium 

Why this stakeholder is 
important for the iCBA 
Network?  

Entrepreneurship experience  

Market knowledge 

Experience to establish and run a business  

mailto:hi@avocarrot.com
http://www.avocarrot.com/
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Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name E-foodS uccessful firm 

Brief description of the 
stakeholder  

The largest website in Greece for ordering ready meals from partner 
restaurants. The company, after a successful course that started in 
2012, was acquired in 2015 by Delivery Hero, which belongs to the 
German "giant" Rocket Internet. The number of orders on a daily 
basis amounts to 30,000, while in the network of e-food.gr there are 
over 3,080 restaurants in 42 cities throughout Greece. 

Contact Person 

Phone, Email, Website, 
Address 

Paminos Kirkinis (CEO of E-FOOD) 

211 311 0700 

info@e-food.gr 

www.e-food.gr 

Leoforos Irakliou 409, 14122 Athens, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 
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Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

Entrepreneurship experience  

Market knowledge 

Experience to establish and run a business  

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name Crypteia Networks Successful firm 

Brief description of the 
stakeholder  

Crypteia Networks, a PCCW Global company, delivers a patent-
pending technology that identifies zero-day threats on their infancy 
along with misconfigurations on the already deployed defenses, as 
to provide visualizations of the threats paths and provide suggested 
mitigation actions (MOREAL™). 

This enables enterprises to add a new layer of security in their 
environment by expanding the intelligence of their already deployed 
security mechanisms, maximize the value of the logs they are already 
generating & collecting without any change in their infrastructure. 
The solution is non-intrusive, OS independent and comes with zero 
integration pains. 

Contact Person 

Phone, Email, Website, 
Address 

Ioannis Gkiokas (CEO of Crypteia Networks) 

211 8000680 

info@crypteianetworks.com 

www.crypteianetworks.com 

Kifisias 340, 15451 Neo Psychiko Athens, Greece 

mailto:info@crypteianetworks.com
http://www.crypteianetworks.com/
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Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium  

Why this stakeholder is 
important for the iCBA 
Network?  

 

Entrepreneurship experience  

Market knowledge 

Experience to establish and run a business  

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name Quizdom Successful firm 

Brief description of the 
stakeholder  

Quizdom is a mobile application. The users can  play quizzes & chat 
with people 

Quizdom is available on iOS and Android in English, German, 
Russian and Greek 

Contact Person 

Phone, Email, Website, 
Address 

Triantafyllos Xilouris (CEO of Quizdom) 

6940551625 

hello@quizdom.gr 

www.quizdom.com 

 

http://www.quizdom.com/
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Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium  

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

Entrepreneurship experience  

Market knowledge 

Experience to establish and run a business  

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name Antcor Successful firm 

Brief description of the 
stakeholder  

Founded in 2004 by wireless industry experts, Antcor is a leading 
provider of Wi-Fi IP for the communications and connectivity chip 
industry. Antcor’s Wireless IP portfolio includes Proteus, a unique 
software defined Wi-Fi for various standards and a verification Wi-Fi 
toolbox that allows chip vendors to reduce development time, 
minimise risks, and future-proof their designs. AntCor acquired by u-
blox. 

Contact Person 

Phone, Email, Website, 
Address 

Konstantinos Meimetis (CEO of Antcor) 

2105222254 
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info@antcor.com 

www.antcor.com 

Sorou 12, 15125 Marousi Athens, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

 

 

Entrepreneurship experience  

Market knowledge 

Experience to establish and run a business  

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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Stakeholder Name BugSense Successful firm 

Brief description of the 
stakeholder  

Bugsense is a crash reporter for mobile phones. It collects and 
analyzes crash reports, performance and quality of applications on 
mobiles, which forwards them to the creators of those applications 

mailto:info@antcor.com
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to act on them. Supported platforms include Android, iOS, Windows 
Phone 7, Windows Phone, Windows 8 and HTML 5. 

Contact Person 

Phone, Email, Website, 
Address 

Panagiotis Papadopoulos (CEO of BugSense) 

+1 415-848-8400 

info@bugsense.com 

www.bugsense.com 

250 Brannan Street, San Francisco, CA 94107, United States 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium  

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

Entrepreneurship experience  

Market knowledge 

Experience to establish and run a business  

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 

 

 

 

 

mailto:info@bugsense.com
http://www.bugsense.com/
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76 

Stakeholder Name ClickDelivery Successful firm 

Brief description of the 
stakeholder  

Click Delivery is the first online food ordering service in Greece 
founded in 2009. It develops and uses breakthrough technology to 
dispatch online orders to restaurants via terminals. 

Contact Person 

Phone, Email, Website, 
Address 

Elena Karaiskou (Sales Manager) 

2122133095 

support@clickdelivery.gr 

www.clickdelivery.gr 

Kapodistriou 102,14235 Nea Ionia Athens, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium  

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

Entrepreneurship experience  

Market knowledge 

Experience to establish and run a business  

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 

 

 

http://www.clickdelivery.gr/
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77 

Stakeholder Name Apifon Successful firm 

Brief description of the 
stakeholder  

Apifon is a technology company that develops business messaging 
services. Through Apifon platform businesses can grow their audience, 
create multichannel messaging campaigns, measure their performance 
and enable marketing automations to increase revenues and improve 
customer experience. It’s headquartered in Greece and maintains 
offices in Thessaloniki, Athens, Madrid, and Cyprus. 

Contact Person 

Phone, Email, Website, 
Address 

Konstantinos Stroumpakis (Founder & CEO) 

231 601 8500 

social@apifon.com 

www.apifon.com 

Leoforos Georgikis Sxolis 27, 57001 Pylaia Thessaloniki, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium  

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

Entrepreneurship experience  

Market knowledge 

Experience to establish and run a business  

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 

78 



 
 
 
 
 

 

 

ICBA T2.2.1: ACTION PLAN FOR CROSS-BORDER NETWORK BUILDING // ANNEX 02   101 

 

Stakeholder Name Agnotis Successful firm 

Brief description of the 
stakeholder  

Agnotis strive to responsibly provide high quality products for babies 
in affordable prices. The pure materials are the cornerstone of the 
company’s products, aimed to protect the sensitive baby skin. 

Contact Person 

Phone, Email, Website, 
Address 

Jacko Carasso (Founder and CEO) 

2310 477722 

info@agnotis.com 

www.agnotis.com 

Stadiou 20, 57009 Kalochori Thessaloniki , Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

Entrepreneurship experience  

Market knowledge 

Experience to establish and run a business  

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 
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mailto:info@agnotis.com
http://www.agnotis.com/
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Stakeholder Name Comquent Successful firm 

Brief description of the 
stakeholder  

Comquent MEPE is an IT company active in the areas of software 
development, test automation, QA and DevOps. 

Contact Person 

Phone, Email, Website, 
Address 

Georgios Manolis  (Owner Comquent MEPE in GR) 

2310475556 

info@comquent.de 

https://istqb.training/ 

Ag. Georgiou 5 PO 8018, 570 01Thermi Thessaloniki, Greece 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

Entrepreneurship experience  

Market knowledge 

Experience to establish and run a business  

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 

 

 

80 

mailto:info@comquent.de
https://istqb.training/
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Stakeholder Name Infoδημ Successful firm 

Brief description of the 
stakeholder  

Infoδημ features wide experience and expertise in the design, 
development, management, operation and maintenance of complex 
information management systems, and monitoring of spatial and 
descriptive data in projects based on Geographic Information Systems 
and the development of related applications. 

Contact Person 

Phone, Email, Website, 
Address 

Nikolaos Karamoschos (CEO of Infoδημ) 

2310 888950 

info@infodim.gr 

http://infodim.gr 

25th Martiou 21, 54645 Thessaloniki, Greece 

 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

Entrepreneurship experience  

Market knowledge 

Experience to establish and run a business  

Ability and know-how in order to support new innovative business 

Strategy /actions for 
engaging the stakeholder 

 

 

Provide all the necessary information 

Define stakeholder’s strengths 

Identification and analysis of the current state of knowledge and 
skills 

Identification and analysis of the accessible focus groups 

Training (if needed) 

Efficient Collaboration and Communication among stakeholder- 
Project partners – Focus groups 

 

mailto:info@infodim.gr
http://infodim.gr/
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Act 2.2 CB Network building  

Stakeholders Registration in North Macedonia cross-border 

area  

01 

Stakeholder Name Business Innovation Centre - Strumica 

Brief description of the 
stakeholder  

BIC Strumica was established in late 2018 with aim to support 
companies from the local ecosystem. Already mentor and 
support several companies to manifestations like European 
Start-up Awards, presentation in front of the Investors (EBAN, 
etc.) 

Contact Person 

Phone, Email, Website, 
Address 

Ksenija Vangelova MSc., Director 

mob: +389 78 487 504 
          +389 70 253 457 
e-mail: km_vangelova@hotmail.com 
             bicsr@hotmail.com 

www.bicsr.com.mk 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Low 

Why this stakeholder is 
important for the iCBA 
Network?  

 

Can mobilise start-up companies in the Strumica region 

Already have mentorship experience 

Have link with several Angel Networks and EU programs for 
funding. 

Strategy /actions for 
engaging the stakeholder  

 

Personal contact based on previous successful collaboration 
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02 

Stakeholder Name Faculty of economics - Prilep, St. Kliment 
Ohridski University  

Brief description of the 
stakeholder  

Faculty of economics, as a higher education organisation, 
is providing education in the field of economics for 
students on all three study cycles (bachelor, master and 
doctoral level). 

Contact Person 

Phone, Email, Website, 
Address 

Prof. d-r Slavica Rochevska, professor  

slavica.roceska@gmail.com  

mob: + 389 70 280 951 

http://www.eccfp.uklo.edu.mk/ 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Low 

Why this stakeholder is 
important for the iCBA 
Network?  

 

Can mobilise students and Faculty staff at the University 

to participate on project activities.  

University staff can participate in the mentorship 
program 

Strategy /actions for 
engaging the stakeholder 

 

  

 

Personal contact based on previous successful 
collaboration 
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03 

Stakeholder Name Faculty of Information and 
Communication Technologies (FICT), St. 
Kliment Ohridski University - Bitola 

Brief description of the 
stakeholder  

FICT – Bitola is the only educational and research 
institution in the field of computer science and 
engineering at Bitola University. 

Contact Person 

Phone, Email, Website, 
Address 

Prof. d-r Monika Markovska, professor on Project 
Management 

monika.markovska@fikt.edu.mk  

mob: + 389 75 494946 

https://www.fikt.uklo.edu.mk/ 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

Can mobilise students and Faculty staff at the University 

to participate on project activities 

Strategy /actions for 
engaging the stakeholder 

 

  

 

Personal contact based on previous successful 
collaboration 

 

 

  

mailto:email_19@uklo.edu.mk
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04 

Stakeholder Name WEBSPOT (Grouper) 

Brief description of the 
stakeholder  

Grouper.mk  

Grouper has been around since January 2011. With that, 
start the e-commerce revolution in Macedonia. Grouper 
the leading site for group discounts and also a leader in 
e-commerce that redefines online shopping. Dr. Nina 
Angelovska, the owner of Grouper.mk has deservedly 
found herself on the list of 100 successful female 
founders of startups in Europe (100 Female Founders 
Europe), compiled by the eminent German magazine The 
Hundert, and then shared by Forbes. 

Contact Person 

Phone, Email, Website, 
Address 

Dr. Nina Angelovska  

nina.angelovska@gmail.com   

https://grouper.mk/   

Lermontova 3/6 1000 Skopje 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Low 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

WP5:  Training & mentoring process 

Potential mentors during the mentoring process of the 
new idea owners  

Strategy /actions for 
engaging the stakeholder 

 

Based on a long-term cooperation and the company is 
established as a start-up company with a financial and 
consultant support from NCDIEL. 

 

  

mailto:nina.angelovska@gmail.com
https://grouper.mk/
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05 

Stakeholder Name Innovation Hub – Project unit within the 
Faculty of Tourism and Hospitality, St. 
Kliment Ohridski University, - Ohrid 

Brief description of the 
stakeholder  

Innovation Hub was recently established at the Faculty 
of Tourism and Hospitality as the result of CBC project 
within IPA cooperation between North Macedonia – and 
Albania. Main aim of the Hub is to support development 
of innovation eco-system in Ohrid –Struga area. Hub 
officers supports students and recent graduates in 
development of their start-up companies 

Contact Person 

Phone, Email, Website, 
Address 

Prof. d-r Cvetko Andreeski, Dean of the Faculty 

cvetko.andreeski@uklo.edu.mk 

https://ftu.uklo.edu.mk/inovatsiski-hab-na-ftu-ohrid/ 

mob: +389 76 355 505 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium-to-High 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Low-to-Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

They can motivate students from the Faculty to 
participate in trainings and whole program 

Strategy /actions for 
engaging the stakeholder 

 

  

 

Personal contact with the Dean of the Faculty (based on 
previous good collaboration) 

 

 

  

mailto:cvetko.andreeski@uklo.edu.mk
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06 

Stakeholder Name MICROSAM DOO - Prilep 

Brief description of the 
stakeholder  

A modern composites production facility, the largest in 
the South-eastern European region that produced 
advanced composite parts for civil applications and the 
military. 

The company has its own Academy and private Institute 
for Advanced Composites and Robotics with the vision 
to become a center for practical research. Academy and 
the Institute provides adult education and R&D services 
to many companies 

Contact Person 

Phone, Email, Website, 
Address 

Prof. d-r Vladimir Dukovski, external advisor at the 
Microsam Academy. 
Mikrosam DOO, Krusevski pat b.b., 7500 Prilep, 
Tel:  +389 (0)48 400 100 
Fax: +389 (0)48 411 886 
info@mikrosam.com, valdimir.dukovski@mf.edu.mk  

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Low 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Low 

Why this stakeholder is 
important for the iCBA 
Network?  

 

Can mobilise students from their Academy, 

Can provide advanced services, mentorship and 
cooperation in the field of automatisation, robotics and 
composite materials. 

Strategy /actions for 
engaging the stakeholder 

 

  

 

Personal contact – contact person is former colleague 

 

  

mailto:info@mikrosam.com
mailto:valdimir.dukovski@mf.edu.mk
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07 

Stakeholder Name Taskforce 

Brief description of the 
stakeholder  

Taskforce provides consulting and administrative 
support services to a broad mix of industries including 
health care, insurance, and advertising. We help our 
clients make significant and enduring improvements to 
their operational performance by finding and removing 
administrative burdens so their team members can 
realize their most important goals. 

American know-how | European Quality | Macedonian 
Value 

Contact Person 

Phone, Email, Website, 
Address 

Jasmina Mitkovska 
jasmina.mitkovska@taskforcebpo.com  

https://taskforcebpo.com/  

Aron Aroesti br. 1, Bitola 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

WP4:  Building the iCBA accelerator 

WP5:  Training & mentoring process 

Potential mentors during the mentoring process of the 
new idea owners  

Strategy /actions for 
engaging the stakeholder 

 

Based on a long-term cooperation with the company 
developed with their engagement and successful 
implementation on a previous similar activity.  

 

  

mailto:jasmina.mitkovska@taskforcebpo.com
https://taskforcebpo.com/
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08 

Stakeholder Name X – Factor Accelerator - Veles 

Brief description of the 
stakeholder  

Start-up accelerator established with support of the 
National Fund for innovation and technology 
development. 

Have their acceleration program and link start-ups with 
investors 

Contact Person 

Phone, Email, Website, 
Address 

Dr. Igor Andreev, Executive director 

igorandreev@xfacc.mk 

info@xfacc.mk 

http://xfacc.mk/ 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Low 

Why this stakeholder is 
important for the iCBA 
Network?  

 

Can mobilise start-up community in the Vardar region to 
participate in the project 

Can provide mentorship support and link to investors 

Strategy /actions for 
engaging the stakeholder 

 

  

 

Personal contact – already had good previous 
collaboration 
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09 

Stakeholder Name Foundation for sustainable economic 
development PREDA plus  

Brief description of the 
stakeholder  

PREDA is a promoter of sustainable economic development 
and social prosperity through facilitation of public, private 
and civil initiatives, on local/regional level in Macedonia and 
the Balkans. 

 

Contact Person 

Phone, Email, Website, 
Address 

lidija.angelkova@predaplu.eu 

075 80 34 48 

www. Predaplus.eu  

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

 

 

In the past three years Preda plus has been delivering startup 
program for acceleration of business in Pelagonia region. In 
this period Preda plus has succeeded to implemented two 
startup programs.  

Achievement from activities realized for the period from 
2018 up to date:  

* Realized 2 Acceleration Programs with a total of 25 business 
ideas  

* Engaged 17 mentors and business consultants to support 
new startups  

* Realized 10 Motivational Events #IodBitolaSeMozi with 
eminent names from the Macedonian entrepreneurial scene  

* 5 startups have launched a business  

* 1 startup made a platform that traded up to $ 7 million to 
date  

mailto:lidija.angelkova@predaplu.eu
https://www.facebook.com/hashtag/iodbitolasemozi?__eep__=6&__cft__%5b0%5d=AZVlc9KvrSVg4DD-FGmieZCNRFwiQbxHwX8OVFVt-zxiF-RB5ialG1ump4COMdJEBikWTGSf7Xv3TIQSrwxkmatSFJoRfEZo-z2rpOqI80apaQLWHpd6lY29RIYdloAJqKZBRRPeJm6LLKYC3cIxsW6zQYq9y6QwPFToHWM7saMMdQqhZzKWvabi6YX_tZPdi4Q&__tn__=*NK-R
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*2 startups are already using other financial support and 
development instruments 

*1 startup has entered phase 2 and has 5000 beneficiaries  

*5 participants from our programs have started corporate 
careers in other companies 

 

Currently Preda plus is implementing the third sturt up 
program providing, mentorship, training and financial 
support to 20 business ideas from Pelagonia region.  

 

Description of PREDA plus staruap programs>:  

Specially designed MENTORING PROGRAM in four modules 
which through group and individual mentoring sessions will 
allow participants to create business models of their business 
ideas and will prepare them for a public presentation of their 
business ideas. At the end of the program participants will 
have created business model canvas for their business ideas.  

TRAINING PROGRAM with current topics presented by 
eminent professionals from the Macedonian startup 
ecosystem who through theoretical examples and practical 
guidelines will expand the knowledge and experience of new 
entrepreneurs and prepare them for the challenges in the 
real entrepreneurial environment. 

 MOTIVATIONAL EVENTS ( networking events) , opportunity 
for networking with the business community from 
Macedonia and abroad, sharing experiences, knowledge and 
useful hints and tips for successful running of the business. 
Motivational success stories by experienced professionals  

 Opportunity for presentation of business ideas to potential 
investors on a specially organized DEMO DAY  

 FINANCIAL SUPPORT for the best business ideas for starting 
their businesses 

 

Strategy /actions for 
engaging the stakeholder 
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10 

Stakeholder Name Start-up Macedonia 

Brief description of the 
stakeholder  

The organization workes on strengthening the startup & innovation 
eco-system by: 

• Influence mindset change by raising awareness and creating 
opportunities; 

• Facilitate collaboration and synergies among eco-system factors; 

• Encourage local and international investments; 

• Bridge the gap between the startup community and policy 
makers; 

• Create a data-driven eco-system in order to grow; 

• Support startups scale their business globally; 

• Provide promotion and media coverage to success stories; 

• Support events, hackathons, demo days, conferences, bootcamps; 

• Warmly welcome international founders and Entrepreneurs-In-
Residence; 

• Working on positioning the country as THE startup hub in New 
Europe. 

Contact Person 

Phone, Email, Website, 
Address 

Igor Madzov  

imadzov@gmail.com  

 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Low  

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Low 

Why this stakeholder is 
important for the iCBA 
Network?  

The organization works towards releasing the full potential of 
Macedonian startups, by building a connected ecosystem that will 
support their development. 

Strategy /actions for 
engaging the stakeholder 

  

 

  

mailto:imadzov@gmail.com
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11 

Stakeholder Name Accelerator UKIM 

Brief description of the 
stakeholder  

Accelerator UKIM is a business-technology accelerator established 
to identify, and support the growth of the most promising 
technology entrepreneurs, startups, spin-offs and scale-ups in 
Macedonia. Support includes tailored pre-acceleration and 
acceleration programs, early stage investments (in the area of EUR 
25k to EUR 75k), and access to international markets, networks and 
communities.  

 

Contact Person 

Phone, Email, Website, 
Address 

Aleksandar Stamboliev 

accelerator@ukim.edu.mk  

http://accelerator.ukim.mk/  

Rugjer Boshkovikj 18 1000 Skopje  

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium  

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Low 

Why this stakeholder is 
important for the iCBA 
Network?  

 

The start-ups produced by the project may enrol the accelerator 
program and receive funding.   

Strategy /actions for 
engaging the stakeholder 

 

  

Inform them about the project through direct contact and personal 
meeting.  

 

mailto:accelerator@ukim.edu.mk
http://accelerator.ukim.mk/
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12 

Stakeholder Name Seavus Accelerator 

Brief description of the 
stakeholder  

One-stop-shop services in the initial phase of product and business 
development, through preparation for seed and follow-up 
investment support and access to foreign markets. 

Contact Person 

Phone, Email, Website, 
Address 

+389 2 3097 404 

+389 78 499 677 

accelerator@seavus.com  

https://seavusaccelerator.com/  

Blvd. 11 October 33A 

1000 Skopje  

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Low  

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Low 

Why this stakeholder is 
important for the iCBA 
Network?  

 

The start-ups produced by the project may enrol the accelerator 
program and receive funding.   

Strategy /actions for 
engaging the stakeholder 

 

  

Inform them about the project through direct contact and personal 
meeting. 

 

 

 

 

  

mailto:accelerator@seavus.com
https://seavusaccelerator.com/
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Stakeholder Name Fund for Innovation and Technology Development 

Brief description of the 
stakeholder  

Encouraging and supporting innovation activity in micro, small and 
medium enterprises for achieving accelerated technological 
development, based on knowledge transfer, development research 
and innovation that contribute to job creation and economic 
growth and development, while improving business -environment 
for the development of companies' competitive capabilities. 

 

Contact Person 

Phone, Email, Website, 
Address 

https://fitr.mk/  

info@fitr.mk  

+ 389 (0) 2 314 5258 

 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium  

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Low 

Why this stakeholder is 
important for the iCBA 
Network?  

 

The start-ups produced by the project may enrol the accelerator 
program and receive funding.   

Strategy /actions for 
engaging the stakeholder 

 

  

Inform them about the project through direct contact and personal 
meeting.  

 

  

https://fitr.mk/
mailto:info@fitr.mk
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Stakeholder Name CEED Hub Skopje 

Brief description of the 
stakeholder  

CEED Hub Skopje acts as a central root of a fast-moving 
community and actively boosts and inspire idea generation, 
creation, innovation and cooperation for startups and business in 
favor of promoting their rapid growth and accelerate the progress 
through education, creative solutions & valuable resources. 

Contact Person 

Phone, Email, Website, 
Address 

 

https://ceedhub.mk/ 

St. Rugjer Boshkovikj No.18, 

1000 Skopje 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium  

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Low 

Why this stakeholder is 
important for the iCBA 
Network?  

 

The organization works as a start-up supporter.  

Strategy /actions for 
engaging the stakeholder 

 

  

Inform them about the project through direct contact and 
personal meeting.  

 

  

https://ceedhub.mk/
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Stakeholder Name 1. Municipality of Ohrid 
2. Enterprise Support Agency – ESA Ohrid 
3. Employment service Agency- branch in Ohrid 

Brief description of the 
stakeholder  

1. Municipality of Ohrid- is a unit of the local self-
government and has the legal authority to support 
the development and enhancing of the youth in the 
city. Our institution has a separate department for 
managing young and NGO. 

2. Enterprise Support Agency – small and medium 
Enterprise support agency "ESA" is a local non-
government organization that actively works in the 
field of consulting and advisory services for 
developing businesses. 

3. Employment service Agency- branch in Ohrid – is 
national government body that has legal 
competences for professional, organizational, 
administrative and other matters related to 
employment and unemployment insurance and 
provides support, assistance and services to labor 
market participants. 

Contact Person 

Phone, Email, Website, 
Address 

1. Municipality of Ohrid - Daniela K. Martinoska, 
mail:daniela.kojcinoska@gmail.com  
web:www.ohrid.gov.mk,                                                  
address: Dimitar Vlahov, PO box 57, 6000 Ohrid RNM 

2. Enterprise Support Agency “ESA” – Mimoza 
Poposka, mail: esaoh@t-home.mk 

3. Employment service Agency- branch in Ohrid – Maja 
Tasheva Bitkoska,                                                               
mail: maja.taseva@av.gov.mk                                        
web: www.av.gov.mk 
                                                                          

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

1. High impact in the Municipality 
2. High for ESA  
3. Medium for Employment service Agency- branch in 

Ohrid 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

1. Municipality of Ohrid – Medium  
2. Enterprise Support Agency – ESA Ohrid - Medium 

Employment service Agency- branch in Ohrid – Medium 

mailto:esaoh@t-home.mk
mailto:maja.taseva@av.gov.mk
http://www.av.gov.mk/
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Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

 

 

Business knows no boundaries and should not know, these 
stakeholders can significantly contribute to the realization of 
the main goals of the project in terms of providing logistics 
and support. On the other hand, this project can significantly 
contribute to reducing the outflow of young people from our 
municipality, more work for more local companies and NGOs 
and the like. Any kind of cross border cooperation with aim to 
contribute toward development is welcomed. 

Strategy /actions for 
engaging the stakeholder 

 

 

/ 

 

  



 
 
 
 
 
 

ICBA T2.2.1: ACTION PLAN FOR CROSS-BORDER NETWORK BUILDING // ANNEX 03   19 

16 

Stakeholder Name Municipality of Struga 

Brief description of the 
stakeholder  

Municipality of Struga is a unit of the local government, 
and as such is responsible for creation and 
implementation of local policies, strategies, plans for 
local economic development and social services at local 
level. The municipality has established two public 
enterprises for water supply and for management of 
communal waste. The municipality is governed by a 
Mayor and a Town Council. 

Contact Person 

Phone, Email, Website, 
Address 

Dragi Biceski 

d.biceski@struga.gov.mk 

070 - 483 - 368 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

 

 

 

Strategy /actions for 
engaging the stakeholder 
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Stakeholder Name Local Development Agency,Struga 

Social responsible Start up “Genuine Experiences” 

Brief description of the 
stakeholder  

The Local Development Agency-Struga (LDA) was 
established in January 2004 as part of the project “Local 
Governance for Sustainable Economic and Human 
Development” (UNDP’s Cluster for Decentralization and 
Good Governance). During this project the main 
mandate of LDA was to support the long-term 
development  by identifying a number of priority areas 
and mobilizing participation and partnership among 
private sector, civil society and local government in 
south west region. 

Today, LDA is a self-sustained entity with the knowledge 
and capacity to serve the municipality, the region and 
the citizens. 

LDA Struga is known as an independent, non-
government and professional actor in the local 
community. 

From 2018 we are developing our social responsible 
business Genuine Experiences. 

All the profits from our small business - go to our 
grassroots organization - Local Development Agency 
Struga -that supports vulnerable groups and promotes 
local, sustainable development in Ohrid Lake UNESCO 
Region. As the business grows, we will also be able to 
help other critical local initiatives related to our vision: 
conservation of natural and cultural heritage and 
protection of the Ohrid Lake's waters and forests. 

Contact Person 

Phone, Email, Website, 
Address 

Jasminka Popovska 

+ 389 75 777 421 

www. genuinexperiences.com 

genuine.experiences@gmail.com 

jasminka_popovska@yahoo.com 

Impact After the presentation of the project, goals and strategy 
our role will be clear. 

https://genuinexperiences.com/
mailto:jasminka_popovska@yahoo.com
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How much does the project 
impact them? (Low, 
Medium, High) 

In this stage we are not aware of the impact, influence 
and importance.    

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

 

Why this stakeholder is 
important for the iCBA 
Network?  

 

 

Strategy /actions for 
engaging the stakeholder 
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Stakeholder Name Kaj Kanevche restaurant 

Brief description of the 
stakeholder  

The restaurant started operating 10 years ago, as a small 
family business to gradually develop and become today one 
of the better ranked restaurants in the city. On the menu you 
can find Macedonian traditional dishes, fish and fish 
specialties, which is attractive primarily for foreign and 
domestic guests. 

Contact Person 

Phone, Email, Website, 
Address 

Dimche Kanevche, 0038970800760 

kajkanevche@gmail.com 

Kocho Racin 39 6000 Ohrid, Makedonija 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 
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Why this stakeholder is 
important for the iCBA 
Network?  

 

 

 

 

 

It is important because it is one of the few facilities in terms 
of location, quality and service offered, because the owners 
are people with many years of experience in the civil sector 
and have worked on a number of projects in various fields, 
including entrepreneurship, business, tourism. etc. 

Strategy /actions for 
engaging the stakeholder 
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Stakeholder Name Anti-Discrimination Association Female 
Solidarity- Resen 

Brief description of the 
stakeholder  

Women's organization working on human rights,gender 
equality and women's entrepreneurship 

Contact Person 

Phone, Email, Website, 
Address 

Vesna Mirkova, 071/397-203, vesnamirkova@yahoo.com.mk 

 Street: Ivo Lola Ribar br 17/4, Resen 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

medium 

Why this stakeholder is 
important for the iCBA 
Network?  

medium 

Strategy /actions for 
engaging the stakeholder 

Inclusion women of vulnerable groups,single 
mothers,women's with special needs and  women of  Roma 
community. 
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Stakeholder 
Name Bistrica SB - Kavadarci 

Brief 
description 
of the 
stakeholder  

Specialized in geological exploration of mineral resources and waters. It has 
registered 10 types of liquid and crystalline foliar-mineral fertilizers, which 
production since 1998 is the main activity of the company. It has completed 
its laboratory, which was established within its activity, for controlling the 
quality of its own fertilizers, with all the necessary equipment and devices 
for performing agrochemical analysis of the soil. 
 

Contact 
Person 

Phone, 
Email, 
Website, 
Address 

Jordan Madzarov 

+389 71 244183 

+389 43 220768  

e-mail:  info@makfert.mk 

 

Dimche Madzarov 

+389 71 310728  

e-mail: madzarov@makfert.mk 

 

http://www.makfert.mk/_papki/4_Nie%20+%20kontakt/01_za%20nas.html 

Address: Shishka 39, Kavadarci 

 

Impact 

How much 
does the 
project 
impact 
them? (Low, 
Medium, 
High) 

Medium 

Influence 

How much 
influence do 
they have 
over the 
project?  
(Low, 
Medium, 
High) 

Medium 

Why this 
stakeholder 
is important 

Potential mentors during the mentoring process of the 

new idea owners; 

Can mobilise start-up companies; 

May enrol the accelerator program and receive funding. 

mailto:info@makfert.mk
mailto:madzarov@makfert.mk
http://www.makfert.mk/_papki/4_Nie%20+%20kontakt/01_za%20nas.html
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for the iCBA 
Network?  

 

Strategy 
/actions for 
engaging the 
stakeholder 

Inform them about the project through direct contact and 

personal meeting. 
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Stakeholder Name DOOEL HZM LABS Bitola (X3M Labs 
Bitola) 

Brief description of the 
stakeholder  

X3M Labs is an established Web Development Company 
which delivers web development services to its clients all 
over the world. Existing for more than 8 years, X3M Labs 
amplifies its capacities and services every year.  With more 
than 30 accomplished experts, always on service to its clients, 
no matter if they are big corporations; start up companies or 
simply someone that has a need of professional internet 
solutions. X3M Labs has built a solid base of experiences and 
knowledge from a variety of business verticals including, 
Media Distribution, Content and Document Management, 
On-Line Communities and Networks, and Business Process 
Automation. Its capabilities are in range from full website 
design to custom and enterprise software development. They 
deliver technology solutions that help customers to increase 
productivity, as a result of the X3M Labs IT solutions.  
 

Contact Person 

Phone, Email, Website, 
Address 

mob: +389 (0)47 522190 

           +389 (0)78 432133 

http://www.extreme-labs.com/company 

Adress: Heraklea 53, Bitola  

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Low 

http://www.extreme-labs.com/company
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Why this stakeholder is 
important for the iCBA 
Network?  

Can provide advanced services, mentorship and 

cooperation in the field of different IT solutions; 

May enrol the accelerator program and receive funding. 

 

Strategy /actions for 
engaging the stakeholder 

  

Inform them about the project through direct contact and 

personal meeting. 
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Stakeholder Name Javen Advertising DOOEL Bitola 

Brief description of the 
stakeholder  

An IT and marketing company that offers services in the field 
of digital marketing, development and maintenance of web 
pages and software solutions. As part of its work, the Javen 
Advertising are organizing and training and consulting 
services for web programming, PHP programming, training 
for graphic design (Adobe Photoshop and Adobe Illustrator), 
as well as training for digital marketing and SEO. 
 

Contact Person 

Phone, Email, Website, 
Address 

tel. +389 78 391 978 

email:  contact@javen.mk  

http://javen.mk/#!/ 

Address: Kliment Ohridski 4/4, Bitola 

 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Low 

Why this stakeholder is 
important for the iCBA 
Network?  

Potential mentors during the mentoring process of the 

new idea owners; 

May enrol the accelerator program and receive funding. 

 

Strategy /actions for 
engaging the stakeholder 

  

Inform them about the project through direct contact and 

personal meeting. 

mailto:contact@javen.mk
http://javen.mk/#!/
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Stakeholder Name GET Innovation Bitola 

Brief description of the 
stakeholder  

Non-governmental organization which aims to promote 

technology and innovation through various local and 

international projects; educating young people about 

technology, training people about different internet tools and 

encouraging new concepts of usage of the internet 

technology are just some of the goals of GET. GET is 

enthusiastic organization formed by media professionals and 

experts who continuously work on local and international 

projects, developing into an organization counting a 

multinational team of 15 people and over 150 local 

volunteers. 

Contact Person 

Phone, Email, Website, 
Address 

Ana Dajovska MSc., President 

mob: +389 78 334 029 

http://getinnovation.eu/ 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

Potential mentors during the mentoring process of the 

new idea owners; 

Can mobilise start-up companies; 

May enrol the accelerator program and receive funding. 

Strategy /actions for 
engaging the stakeholder 

Inform them about the project through direct contact and 

personal meeting. 

 

 

 

http://getinnovation.eu/
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Stakeholder Name Tehnoben Nova DOO - Prilep 

Brief description of the 
stakeholder  

TECHNOBEN NOVA DOO Prilep is a private company founded 
in 1999 as a small machining workshop with mini technology 
and several employees. During its operation, developing and 
adapting to modern trends and market demand, it grows into 
one of the leading companies in the state for production of 
industrial steam and hot water boilers, household boilers, 
pressure cookers, liquid fuel tanks, dances. , silos, heating, air 
conditioning, etc. The company has 28 workers, of which 4 
mechanical engineers, 1 mechanical technician and 23 
workers, of which 10 certified welders who have TUV welding 
certificates. It was supported by the Fund for innovation and 
technology development for the production of a plate heat 
exchanger with a built-in Venturi apparatus as an integrated 
unit for purification of gases emitted from certain industrial 
facilities. 
 

Contact Person 

Phone, Email, Website, 
Address 

tel. +389 48 428 326 

       +389 48 428 326 

email:  tehnoben@gmail.com  

www.tehnoben.mk 

Address: Aleksandar the Great bb, Prilep 

 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Low 

Why this stakeholder is 
important for the iCBA 
Network?  

May enrol the accelerator program and receive funding. 

 

Strategy /actions for 
engaging the stakeholder 

  

Inform them about the project through direct contact and 

personal meeting. 

 

 

mailto:tehnoben@gmail.com
http://www.tehnoben.mk/
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Stakeholder Name IT events 

Brief description of the 
stakeholder  

A platform that shares IT events.  This platform is dedicated 
to all types of IT events, promotes IT events and contains very 
useful information for all stakeholders. The platform has 
many categories dedicated to different IT events and is user-
friendly. 
 

Contact Person 

Phone, Email, Website, 
Address 

https://itnastani.mk/kontakt/  

https://itnastani.mk/ 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

May enrol the accelerator program and receive funding; 

Can mobilise stakeholders. 

 

Strategy /actions for 
engaging the stakeholder 
 

  

Inform them about the project through direct contact and 

personal meeting. 
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Stakeholder Name Brainster - Skopje 

Brief description of the 
stakeholder  

Brainster is a tech-ed company on a mission to help young 
people future-proof their careers by learning Data Science, 
UX/UI Design, Graphic Design, Coding, Digital Marketing & 
Software Testing. A platform for offline courses and 
workshops where you can learn programming, design, 
marketing and business. Their vision is to turn the whole city 
into a university, every space into a classroom and every one 
of us into an instructor and student. 
The company has: Academy for Front-end programming, 
Remote Academy for Full-stack programming, On line 
Academy for Data Science and UX/UI Remote Academy. They 
have 800 students per year. 
 

Contact Person 

Phone, Email, Website, 
Address 

Darjan Radenkovic, CMO 

https://brainster.co/ 

Vasil Gjorgov 19, Skopje 

 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

Can provide link to students and staff for project activities; 

Potential mentors during the mentoring process of the 

new idea owners;  

May enrol the accelerator program and receive funding. 

 

Strategy /actions for 
engaging the stakeholder 
 

  

Inform them about the project through direct contact and 

personal meeting. 

 

 

https://brainster.co/
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Stakeholder Name Startup Europe Week-Skopje, Tetovo, 
Bitola, Strumica 

Brief description of the 
stakeholder  

SEW is a mix of events, community and movements focused 

on supporting local entrepreneurs, no matter where they are 

or come from. The way they support local entrepreneurs is 

through their Co-Organizers, who are local leaders involved in 

improving the resources available for their community, from 

advisory to co-working spaces, from grants to open 

innovation opportunities among several others. Their thesis is 

that anyone can get started anywhere, as long as he/she 

understands the truth about their city/region. That typically 

means two things: local resources and the uniqueness of 

what their geography has to offer.   

It is great opportunity to exchange experiences and to 

present good practices and success stories. 

 

Contact Person 
Phone, Email, Website, 
Address 

http://startupeuropeweek.eu/  

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

Can mobilise enthusiasts, students, and professionals from 

various fields; 

May enrol the accelerator program and receive funding. 

Strategy /actions for 
engaging the stakeholder 
 

  

Inform them about the project through direct contact. 

 

 

http://startupeuropeweek.eu/
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Stakeholder Name Macedonian Game Developer 
Association – Ohrid, Bitola, Skopje 

Brief description of the 
stakeholder  

A global game development event. It is held once a year 

simultaneously at a number of locations in the form of a 48-

hour marathon in which games are created for all types of 

platforms. As part of the International Game Developers 

Association (IGDA), its goal is to bring together all those who 

create or desire to create games and to encourage creativity, 

collaboration and experimentation. 

The event is intended for enthusiasts, students, high school 

students and professionals from various fields who have an 

interest in the field of games and game creation. 

 

Contact Person 
Phone, Email, Website, 
Address 

info@gamejam.mk 

gorast[at]gamejam.mk 

petar@gamejam.mk 

bojan@gamejam.mk 

https://gamejam.mk/#contact 

 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

Can provide link to enthusiasts, students, high school 

students and professionals from various fields; 

May enrol the accelerator program and receive funding. 

 

Strategy /actions for 
engaging the stakeholder 
 

  

Inform them about the project through direct contact and 

personal meeting. 

 

 

 

mailto:info@gamejam.mk
mailto:gorast@gamejam.mk
mailto:petar@gamejam.mk
mailto:bojan@gamejam.mk
https://gamejam.mk/#contact
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Stakeholder Name SETTE - Bitola 

Brief description of the 
stakeholder  

SETTE is a company that Gives the following services: Real-

time media monitoring: This service includes daily monitoring 

of information in predefined areas of your interest; 

Monitoring of tenders: Information on the tenders published 

on the website of the Public Procurement Bureau, Official 

Gazette, printed media as well as websites of numerous 

private, governmental and non-governmental institutions; 

SETTE Web Clipping: Innovative solution for 24/7/365 

monitoring of online media from more than 40.000 sources 

across 140 countries in 40 languages worldwide, graphical 

and statistical reports, 12-month archive and one fixed price 

for all - regardless the areas being monitored, number of 

reports or company users; Media Analyses: SETTE produces 

quantitative, qualitative and comparative analyses according 

to several parameters: company, media representation, 

information assessment, spent funds and the like. 

Contact Person 

Phone, Email, Website, 
Address 

Sotir Gramosli, CEO 

tel. +389 047 52-29-29 
contact@sette.com.mk 

https://sette.com.mk/en/index.html 

Address: Tsar Samoil 26, Bitola 

Impact 

How much does the project 
impact them? (Low, 
Medium, High) 

Medium 

Influence 

How much influence do they 
have over the project?  
(Low, Medium, High) 

Medium 

Why this stakeholder is 
important for the iCBA 
Network?  

 

Potential mentors during the mentoring process of the 

new idea owners;  

May enrol the accelerator program and receive funding. 

Strategy /actions for 
engaging the stakeholder 
 

  

Inform them about the project through direct contact and 

personal meeting. 

 

mailto:contact@sette.com.mk
https://sette.com.mk/en/index.html
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